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Railroad:
Dete:
TLocation:

Kind of accldent:

Equinment involved:

Train number:
Engine number:
Consist:
Estimated speed:
Cperation:

Track:

Yeatner:
Time:
Casualties:

Cause:

Recommendation:

- 2 - Inv-2287

STMMARY

Head-end collision

Track motor-car : Frelgnt traln

+ Extre 460 North

: 460
Motor-cecr 13€ : 14 cars, caboose
Standing * 40 m. p. h.

Timeteole and train orders

: 0
Single; 3715' curve; 0.74 percent
ascending grade northward

Clear
7:10 2. m.
1 killed

Failure to provide adecuate pro-
tection for movement of track
mector-car

That the Central Vermont Rallway
provicde adequate traln-ocrder or
block-signal protection for the
movemnent of track motor-cars on
its 1line



NTERSTATE COMMERCE COMIISSION

INVESTIGATION HC. 2887

IN THE MATTER OF MAKING ACCIDENT INVESTIGATION REPORTS

UNDZIR THE ACCIDENT REPORTS ACT OF MAY &, 19210.

CZNTRAL VERMONT RAILWAY

June 7, 19486.

Accident near Sharon, Vt., on April 24, 1946, caused by
failure to provide acequate protection for the move-
ment of a ftrack motor-car,

'
-

REPCRT OF THE CC'TIISSTION

PATTERSOIT, Commissiorer:

Cn April 24, 1946, tnere was a nead-end collision be-
tween a track motor-car and a freignt train on the line of
the Central Vermont Failway near Sacron, Vt., wnhich resulted
in the death of one employee. Tnies eccident wes investipgated
in conjunction with representatives cf the Vermont Public

Service Commission.

lUnder authority of section 17 {2) of the Interstate Com-
merce Act tne above-entitled procecding was referred by the
Commissicn to Commissioner Patterson foir consideration and
disposition.
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Location of Accident and Metncd of Operation

This accident occurred on that part of the line of the
Central Vermont Rai way extending between Wnite River Jct. and
St. Alvans, Vt., 117.23 miles, a single-track line, over wnich
frains are operated by timetaale and trein orders. Tnere is
no olock system in use. The accident occurred on tne main track
12.49 mlles north c¢f Wnite River Ject., at a point 1,799 fest
soutn of tne station at Sharon. From the soutn there are, in

uccession, a 3° curve uo the rigat 1,198 fect in leng h, a
tangent 90 feet, and a 3°18' curve to tne left 1,552 feet to
the point of accident and 3,496 feet northward. The grade 1s
0.74 percent asceadlng nortaward.

Maintenance-of-Way Rules and Instructions read in part as
follows:

738. The vperson in charge of a motor % % #
car used on the main track must carry a cory of
the current time-table, and tine car must always
be equinped with the required flagging equivment
wnen so used. (See Rule 763).

744, Before using a car wnich 1s not to be
operated under train orderxs, or under {lagging
nrotection, tne rerson in cnarge of tne car % % %
must clearly instruct each person as to the part
ne must fake in an cmergency.

”g L
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(W]

(o) A car, no%t operating under train
orders, must be run witn great caution around ob-
scurc curves ¥ % % ond must be stopwed frequently
so Tthat an approachning train may ve ncard. ¥* % %

PEZ. W s %

{a) lotor % % % cars nust always be
equipped, wnen in use, with: -

red flags
vellow flags

grecn flags
torpedocs
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Spceclal bulletin instructions dated April 20, 1940, r
in part as follows:

Circular No. 53-S April 20, 1940.
MORNING LINE-UPS FOR SECTION FOREVEN, * % %

Lo R
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lspatchers' pnones are 1ot to be ”seé by
section foremen Tor direct cormmunicatiorn with
the dispatcnzre excenting in emergercies and/
or as permlitted in the focllowing noragraphs.
1. Exactly at 7:00 A.Il, daily, excep®t Sun-
days, Dispatchers will broadcast a line-up of .

all trailne on the rcad, # %* ¥

2. AT points wnere operators are on duty this
lirne-up shall be ottained by tden and given to
the section foremern in writin

3. At rolnte wiere no overator 1s on duty,
section foremen will listen in on disnatcners!
~hone for the 7:00 A.ll. breadeass. Falling to
obtalr. this line-up tne sscticrn foreman nust
tnen communicate wlth the nearest operator by

comrierclal phiore.

AL
Tne maxinum autnorized spesd for tne freignt train in-
volved was 45 mlles per hour, snd for treck motor-cars, 2% miles

ner hour.

Descrintion. of Accident

Abn"+ 7:08 a. n. trock notor-cer 136 demerted soutn-tound
from a noint 380 fect sovtnh of the stetion a2t Sharon and 12.49

miles nortn of Wnite River Jct., ant about 2 winutes latver it
wae struck by Extre 437 Torin.

Extra 480 Northn, a rnorth-bound frelght train, consicted cf
engine 460, 14 cars and o cobecee. Tals trair deoarted from
Wnite River Jet., the last over office, at 6 &. n., performed
switenineg service at West Havtford, £.21 miles south of the
Doint of acciaent, then departed at 7 a. m., ard whlle movinr
at en estimated speed of 40 miles por aovr 1t struck track

notor-car 1306.

The motor-car was demolished, and the wreckage was moved
nrthward about 438 feet on The front of the engine of Extra
450 to the voint where tue trein stopned.

The weather wss clear at the time of the accident, whicha ‘
ocourred about 7:10 a. n.

The enrloyee ki1lled wns the Fcreman of the track force.

According to cdata furnished by this carrier, mctor-car 136
was of tne 4-vneel tyre, welgrhed 790 pounds ard was 6 fest 10
incnes in lengtn. It wac vpowered by a 4-horsepowver gasoline
moter ard was equipred with a V-shape windszield at tnhe front
end. It was eduivped with extension 1ift hardles.



_m - 2087

Discussion

The investigation disclosed That about 7:0L a. m._the
train &ispatcher 1sqwed by teleonone iaformaotion regsrding
trein movements in the territcry involved. Undzr the rules,
foremen of section forces aire regnired to listen on the dis-
patcners! telepnone o1"cu1t at 7 a. m. Tor a ds=ily linc-up of
the movement of <%rains. The line-ur issved &t 7:01 a. m. on
the day of tne accident included informetiocr that Extra 460
Nortn n~d denarted from tmise River Jeot., at 6 2. m. About 7:08
v the fereman

a. m., track motor-car 1353, wnicn was coccunled b;

and taree laborers, devsrted southtigrd from Sharon, 12.83 miles
nortn cf Wnits Rivov Jet. This motor-car asd reacned a point
about 1,700 feet scuth of Slaron ané had attained a speed of
about 10 milec per ncur waen a menber of tine force, wio was
maintairing a lookout shead, ssw Extra 460 cbout 500 Teet dis-
tant. FHe woarned the forenorn, wio immcdietsly apnlied the brakes
and stopped the motor-cer. The notor-car was struck by Extrs
460 waile the eecticn men were attomnting to remove 1t from tne

track. The fecrenan was killeqd.

Extra €60 devnarted Trom West Hartsford cdhoub .o
tnis trein woe approaching the 001rt "qcrm tre 2ccident ¢
the speed was about 40 miles per rour, in territory wncre tae
meximun authorized sneed for this trair was <48 miles Der o
No train order nnd been lssued restrictincg thic authorit
trein to proceed at ivUs rﬁxlwum autiiorized speed. The enginemen
were maintaining a lookovt anead, and the first th
were awvere of anything teing 'rorL wns when the T
motor-crcr 136 abcut RO T
werning to the engine i
to emergency position. Tne ac
of tne troin becrme materin y
frain ned been tested and nctiored proper en route. Be-
cause of track curvature nd e high embankment on the inside of
the curve, tne view of the point of rccident from eitner direc-
tion wee restricted to o distance of about 50C feet.

3

istsont. Trhe firemn
rimedisrtely moved +Pe

cident occurred befor b
edvced. Ths b“ﬂ es of tris
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Track motor-cars move in tils fterritorr on the authority
of an oral line-up issvecd at 7 a. m, dally excernt Sundesy by the
trein dispatcher. Section-force fcrenen at clored offices ond
operators at open offices are rcaquired to listen to the oral
line~-up, but omerators only are required %o reveat the line-ug
or to listen to its repetition. The train dispatcher sald that
ne issued tre usual line-up at 7 o. m. on the d~y of the acci-
dent, entered 1T in %tne train-orcder book, ~rnd checked it »e the
operator atv Ricrmond, 71.47 miles novtﬂ oT Snaron, repeeted 1t.
The dispatcher said tnot ne rnad no inowledge ©s to tne under-
standing nad by the foreman of tne sccltion force involved, as
foremen are not requirsd to repen~t the line-un or %o inform the
dispatcner that they are listening on the telepnone. Since tne
Toreman involved was killed in the rceident, it could not be
determined what understanding ne h~d concerniig the line-up,
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Surviving members of the section force s2id thet wnen they re-
ported for duty about 7 a. m. the Jcreman was wrifing in a
notebook e&s ne listened on the dispatczer's telephone, located
2t the station at Sharon and about IS0 feet neortia of The Tool
nouse wnere the motor—zer was hcused. Whea thie Foreman ordered .
the motor-~cer plaucu on the +‘4o:, e did not inform an;

of the Iorce as to tne moveuncnt of traince in *fiat vieinity.
These erployees said thaot on some cccasicnsg the forerman informed
them concerning train movements, bult it was redl CAStOuQrV.

During tne nast two vearc fthe Commission lias investigfated
nine collisicns involving rotor-carc on other roilrcads. These
accidents resulted ir tre denash o7 22 persons and the injury
of 19, and were caused by failure %To nrovide edegquate vrotec-
tion for the movement ol track rotor-cars. In the instant case,
thc members of the crew of Ex*res 460 va2re not informed oy train
order a5 to the locction of ti.e on~osing motor-car, and rno pro-
tection was provided for tue motor-csr. If adcquate trein-order
protection had bveen provided fcr tiic novement of the track
motor-car, this accident 1izht have veen preverted. If oropsr
block protection had beer provided, rneitier tie motor-car nor
the cpposing trein would have Yeen permitted tc enter a block

occupled by an cvposing ovement.

Cauvse
It ie found tant this accident was caused by failure to
provide adequate protection for tne movement of a track notor-

car.

Recommendation

It is recommended that the Central Vermont Railwvey vnrovide
adequate train-order cr blo one n for the novement
of Track motor-cars con 1its r to chow couse why it
snould neot do so will be se i

Dated at Wasiington, D. C., thls seventn
day of June, 1946,

?

By tne Cormission, Commissioner Psostterson.

. P. BARTEL,
SFAT ,
(8 ) Secretary. ‘



