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SUMMARY 

R a i l r o a d : 

D a t e : 

L o c a t i o n : 

Kind of accident: 

E q u i p m e n t involved; 

Train number: 

E n g i n e number: 

C o n s i s t : 

E s t i m a t e d speed: 

O p e r a t i o n : 

T r a c k : 

VJeather; 

T i m e : 

C a s u a l t i e s : 

Cause: 

R e c o m m e n d a t i o n : 

Central Vermont 

April 24, 1 9 4 6 

Sharon, Vt. 

Head-end collision 

Track m o t o r - c a r 

M o t o r - c a r 136 

S t a n d i n g 

Freight train 

E x t r a 460 N o r t h 

460 

14 cars, caboose 

40 m. p . h. 

Timetable and train o r d e r s 

S i n g l e ; 3°15' cur^e; 0.74 p e r c e n t 
ascending grade n o r t h w a r d 

Clear 

7:10 a. m. 

1 killed 

Failure to p r o v i d e adequate p r o ­
tection for movement of track 
m o t o r - c a r 

That the Central V e r m o n t R a i l w a y 
p r o v i d e adequate t r a i n - o r d e r or 
b l o c k - s i g n a l p r o t e c t i o n for the 
movement of track m o t o r - c a r s on 
its line 



I N T E R S T A T E COMMERCE COMMISSION 

INVES TIG-ATI ON NO. 2987 

IN THE M A T T E R OF MAKING- A C C I D E N T I N V E S T I G A T I O N R E P O R T S 
UNDER THE A C C I D E N T R E P O R T S A C T OF MAY 6, 1 9 1 0 . 

CENTRAL V E R M O N T R A I L W A Y 

J u n e 7, 1946. 

A c c i d e n t near S h a r o n , Vt., on A p r i l 24, 1946, caused by-
failure to p r o v i d e a d e q u a t e p r o t e c t i o n for the m o v e ­
ment of a track m o t o r - c a r . 

R E P O R T OF THE COMMISSION 

P A T T E R S O N , Commissioner: 

On April 2 4 , 1946, there was a h e a d - e n d c o l l i s i o n b e ­
tween a track m o t o r - c a r and a freight train on the line of 
the Central Vermont R a i l w a y n e a r Sharon, Vt., w h i c h resulted 
in the d e a t h of one e m p l o y e e . This accident was i n v e s t i g a t e d 
in c o n j u n c t i o n w i t h r e p r e s e n t a t i v e s cf the Vermont P u b l i c 
S e r v i c e Commission. 

l U n d e r authority of section 17 (2) of the I n t e r s t a t e Com­
merce Act the a b o v e - e n t i t l e d p r o c e e d i n g was referred by the 
Commission to C o m m i s s i o n e r P a t t e r s o n for c o n s i d e r a t i o n and 
d i s p o s i t i o n . 
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L o c a t i o n of Accident; and Method of O p e r a t i o n 

This accident occurred on that part of the line of the 
Central V e r m o n t R a i l w a y e x t e n d i n g b e t w e e n White River Jet. and 
St. A l b a n s , Vt., 1 1 7 . 2 3 m i l e s , a s i n g l e - t r a c k line, o v e r w h i c h 
trains are operated by timetable a n d w t r a i n o r d e r s . There is 
no b l o c k system in use. The accident o c c u r r e d on the main track 
12.4S m i l e s n o r t h cf White R i v e r Jet., at a p o i n t 1,799 feet 
soutn of the station at S h a r o n . From the south there are, in 
s u c c e s s i o n , a 3° curve to the rignt 1,198 feet in l e n g t h , a 
tangent 90 feet, and a 3 ° 1 5 ' curve to the left 1,552 feet to 
the p o i n t of accident and 3,496 feet n o r t h w a r d . The grade is 
0.74 p e r c e n t a s c e n d i n g n o r t h w a r d . 

M a i n t e n a n c e - o f - W a y R u l e s and I n s t r u c t i o n s read in part as 
f o l l o w s : 

7 3 8 . The person in charge of a m o t o r * * * 
car used on the main t r a c k must carry a copy of 
the current t i m e - t a b l e , and the car must a l w a y s 
be equipped with the required f l a g g i n g equipment 
when so used. (See Rule 7 6 3 ) . 

7 4 4 . B e f o r e u s i n g a car w h i c h is not to be 
operated u n d e r train o r d e r s , or u n d e r f l a g g i n g 
p r o t e c t i o n , the p e r s o n in charge of the car * * * 
must clearly instruct each p e r s o n as to the part 
ne must take in an emergency. 

CrrS «• •» * 
(b) A ca.r, not o p e r a t i n g u n d e r train 

o r d e r s , must be run w i t h great caution around ob­
scure curves * * * and must be stopped f r e q u e n t l y 
so that an a p p r o a c h i n g train may be h e a r d . * * * 

7 6 3 . * * *' 

'(a) M o t o r * * * cars must always be 
equipped, when in u s e , w i t h : -

4 red flags 
4 y e l l o w flags 
4 green flags 

1 2 torpedoes 

* •«• * 

S p e c i a l b u l l e t i n i n s t r u c t i o n s dated A p r i l 20, 1 9 4 0 , read 
in part as f o l l o w s : 

Circular N o . 53-S April 2 0 , 1 9 4 0 . 

M O R N I N G L I N E - U P S FOR SECTION FOREMEN, * * * 

«• * # 
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D i s p a t c h e r s ' p n o n e s are not to be used b y 
section f o r e m e n for d i r e c t communication w i t h 
the d i s p a t c h e r s e x c e p t i n g in emergencies a n d / 
or as p e r m i t t e d in the f o l l o w i n g p a r a g r a p h s . 

1. E x a c t l y at 7 :oo A.II. daily, except S u n ­
d a y s , D i s p a t c h e r s w i l l b r o a d c a s t a l i n e - u p of 
all trains on the read, * * * 

2. At p o i n t s where o p e r a t o r s are on d u t y this 
l i n e - u p shall b e obtained by then and given to 
the section foremen in w r i t i n g . 

3. At p o i n t s where no o p e r a t o r is on d u t y , 
section f o r e m a n w i l l l i s t e n In on d i s p a t c h e r s ' 
ehone for the 7:00 A.M. b r o a d c a s t . F a i l i n g to 
o b t a i n this line-up the section foreman must 
then communicate w i t h the nearest o p e r a t o r by 
commercial p h o n e . 

•if- * * 
Tne m a x i m u m autnorized speed for tne freight train i n ­

volved was 45 m i l e s p e r h o u r , and for track m o t o r - c a r s , 25 m i l e s 
p e r h o u r . 

D e s c r i p t i o n of Accident 

About 7:08 a. n. track m o t o r - c a r 136 d e p a r t e d south-bound 
from a p o i n t 360 feet south of the station at S h a r o n and 12.49 
miles north of W h i t e River -Jet., and about 2 m i n u t e s later it 
was struck by Ext^a 450 N o r t h . 

E x t r a 460 N o r t h , a n o r t h - b o u n d freight train, consisted cf 
engine 4 6 0 , 14 cars ana a caboose. Tnis train d e p a r t e d from 
White R i v e r -let., the last open off:.c°, at 6 a. m. , p e r f o r m e d 
s w i t c h i n g service at West H a r t f o r d , 5.21 miles south of the 
point of a c c i d e n t , then d e p a r t e d at 7 a. m., and w h i l e m o v i n g 
at an estimated speed of 40 m i l e s per h o u r it struck track 
m o t o r - c a r 136. 

The m o t o r - c a r was d e m o l i s h e d , and the w r e c k a g e was moved 
northward, about 458 feet on the front of the engine of E x t r a 
460 to the Point where the train stepped. 

The w e a t h e r was clear at the time of the accident, w h i c h 
occurred, about 7:10 a. u. 

The employee killed was the foreman cf the track force. 

A c c o r d i n g to d a t a f u r n i s h e d by this c a r r i e r , m o t o r - c a r 136 
was of the 4-wheel type, w e i g h e d 750 p o u n d s and was 6 feet 10 
inches in l e n g t h . It was p o w e r e d by a 4 - h o r s e p o w e r gasoline 
m o t o r and was equipped w i t h a Y-shape w i n d s h i e l d at the front 
end. It was equipped w i t h extension lift h a n d l e s . 
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D i s c u s s i o n 

The i n v e s t i g a t i o n d i s c l o s e d that about 7:01 a. m. the 
train d : s p a t c h e r " i s s u e d by telephone information r e g a r d i n g 
train m o v e m e n t s in the territory i n v o l v e d . U n d e r the r u l e s , 
f o r e m e n of section forces are required to listen on the d i s ­
p a t c h e r s ' telephone circuit at 7 a. m. for a dally l i n e - u p of 
the m o v e m e n t of t r a i n s . The line-up issued at 7:01 a. m. on 
the day of tne accident included i n f o r m a t i o n that E x t r a 450 
N o r t h had departed from Unite R i ^ c r Jot. at 6 a. m. About 7:08 
a. m., track m o t o r - c a r 1 5 5 , w h i c h was occupied by the foreman 
and three l a b o r e r s , d e p a r t e d southward from Sharon, 1 2 . 8 3 miles 
n o r t h of White R i v e r Jet. This m o t o r - c a r had reached a point 
about 1,700 feet south of Sharon and had attained a speed of 
about 10 miles p e r h o u r when a .member of the force, who was 
m a i n t a i n i n g a lookout ahead, saw E x t r a 4G0 about 500 feet d i s ­
tant. He warned the foreman, who immediately apr.lied the brakes 
and stopped the m o t o r - c a r . The m o t o r - c a r was s t r u c k by Extra 
450 w h i l e the section men were attempting to remove it from the 
t r a c k . The foreman was k i l l e d . 

E x t r a 460 d e p a r t e d from W e s t H a r t f o r d about 7 a. m. A s 
tnis train was a p p r o a c h i n g the point w h e r e the a c c i d e n t occurred 
the speed was about 40 m i l e s p e r h o u r , in territory where the 
m a x i m u m authorized speed for this train was 45 m i l e s p e r hour. 
No train order had b e e n issued r e s t r i c t i n g the a u t h o r i t y of this 
train to proceed at its maximum authorized speed. The enginemen 
were m a i n t a i n i n g a lookout ahead, and th<= first these employees 
w e r e aware of a n y t h i n g b e i n g w r o n g was when the f i r e m a n saw 
m o t o r - c a r 136 about 500 feet d i s t a n t . The fireman called a 
w a r n i n g to the engineer, who immediately moved the b r a k e valve 
to emergency p o s i t i o n . The accident occurred, b e f o r e the speed 
of the train b e c a m e m a t e r i a l l y reduced. The b r a k e s of tnis 
train had been tested and had functioned p r o p e r l y en r o u t e . B e ­
cause of track curvature and a h i g h embankment on the inside of 
the curve, the v i e w of the point of accident from e i t h e r d i r e c ­
tion was restricted, to a d i s t a n c e of about 500 f e e t . 

T r a c k m o t o r - c a r s move in this territory on the authority 
o f an oral line-up issued at 7 a. m. d a i l y except S u n d a y by the 
train d i s p a t c h e r . .Section-force foremen at closed o f f i c e s and 
o p e r a t o r s at open offices are required, to listen to the oral 
l i n e - u p , but o p e r a t o r s only are required to repeat the line-up 
o r to listen to its repetition. The train d i s p a t c h e r said that 
h e issued the u s u a l line-up at 7 a. m. on the d^y of the a c c i ­
d e n t , entered it In the t r a i n - o r d e r book, and. checked it -̂ s the 
o p e r a t o r at R i c h m o n d , 71.47 m i l e s n o r t h of Sharon, r e p e a t e d it. 
The d i s p a t c h e r said that he had no k n o w l e d g e rs to the under­
s t a n d i n g had by the foreman of the section force i n v o l v e d , as 
f o r e m e n are not required to repeat the l i n e - u p or to i n f o r m the 
d i s p a t c h e r that they are l i s t e n i n g on the t e l e p h o n e . Since the 
f o r e m a n involved w a s killed in the accident, it could not be 
d e t e r m i n e d what u n d e r s t a n d i n g he h nd. c o n c e r n i n g the l i n e - u p . 
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S u r v i v i n g m e m b e r s of the section force said that w h e n they r e ­
p o r t e d for duty about 7 a . m . the foreman was w r i t i n g in a 
n o t e b o o k as he l i s t e n e d on the d i s p a t c h e r ' s t e l e p h o n e , located 
at the station at S h a r o n and. about 3c0 feet north of the tool 
h o u s e vine re the m o t o r - c a r was housed. W n e n the foreman ordered 
the m o t o r - c a r placed on the track, he did. not i n f o r m any member 
of the force as to tne m o v e m e n t of trains in shat v i c i n i t y . 
These employees said that on some o c c a s i o n s the foreman informed 
them concerning train m o v e m e n t s , but it was not c u s t o m a r y . 

D u r i n g the past two years, the Commission has i n v e s t i g a t e d 
nine c o l l i s i o n s i n v o l v i n g m o t o r - c a r s on other r a i l r o a d s . These 
a c c i d e n t s resulted ir. the d e a t h of 22 p e r s o n s find the injury 
of 1 9 , and were caused b y failure to provide adequate p r o t e c ­
tion for the movement of track m o t o r - c a r s . In the instant C3se, 
the m e m b e r s of the c r e w of Extra 460 w e r e not informed by train 
o r d e r as to the locr-tion of the o p p o s i n g motor-car, and no p r o ­
t e c t i o n was provided, for tne mo tor-cor. If adequate t r a i n - o r d e r 
p r o t e c t i o n had beer, p r o v i d e d for the movement of the t r a c k 
m o t o r - c a r , this accident might have been p r e v e n t e d . If p r o p e r 
b l o c k p r o t e c t i o n had. been provided, n e i t h e r the m o t o r - c a r nor 
the o p p o s i n g train v o u l d have teen p e r m i t t e d tc enter a b l o c k 
o c c u p i e d by an o p p o s i n g movement. 

Cause 

It Is found that this accident was caused by f a i l u r e to 
p r o v i d e adequate p r o t e c t i o n for the m o v e m e n t of a t r a c k m o t o r ­
car. 

Re c o mm c ndat1on 

It is recommended that the Central Vermont R a i l w a y p r o v i d e 
a d e q u a t e t r a i n - o r d e r or b l o c k - s i g n a l p r o t e c t i o n for the movement 
of t r a c k m o t o r - c a r s on its l i n e . An o r d e r to show cause why it 
should not do so w i l l be served on said carrier. 

Dated at W a s h i n g t o n , D . C , this seventh 
day of J u n e , 1 9 4 6 . 

3y the Commission, Commissioner P a t t e r s o n . 

W. P. BARTEL, 
(SEAL) e 

S e c r e t a r y . 


