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SUMMARY
@

Date, August 17, 1954
Railropad! Erie
Locatlon: Lordville, N, ¥,
Kind of accident. Rear-cnd collislon
Equlpment involved: Frelght traln : nggk mo tor—car
Train number: Extra 704 West t
Engine number, Mesel-elecirlc

units 7044,
7048, 704C,

and 704D

Conslst, 87 cars, coboosce :

Estimated gpeecds: Standing : 20 m. p. h,

Opcration: Signal indicatlons

Tracka: Double; #£°¢C5' curve, 0.04 percent
agcendireg rrade westward

Wea ther: Clear

Time, 3+10 p., m.

Casvaltles: 1 k1l1lled, 6 injured

Cause: Fajlure te stop track motor-car

ghort of standing traln .
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INTERSTATE COMMERCE COMMISSION

REPCRT NO. 3587

IN TEZ MATTER OF MAXING ACCIDENT INVESTICATION REPORTS
UNDER THE ACCEDENT REPORTS ACT OF MAY 6, 1210,

ERIE RAILROAD COMPANY

September 22, 1954

Accldent near Lordville, N. Y., on August 17, 1954, caused

by fallure to stop track motor-car short of standing
traln.

1
REPORT OF THE COMMISSION

CLARKE, Commlegloner:

On August 17, 1954, there was a rear-end colllsion
between a freight traln and a track motor-car on the Erile
Railroad near Lordville, N, Y,, whlch resulted in the death
of one malntenance-of-way employee, and the injury of slx
malrtenance-of-way employees.

1

Under authority of sgeetion 17 (2) of the Interstate Com-—
merce Act the above-entlitled proceading was referred by the
Commlcsion to Commlssloner Clarke for consideration and
dlsposition,
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Location of aceldent and Metod of COperatlon

Trle accldent occurred on tliat part of the Delavare
Division exterding between Port Jervig, N. Y., and Susaque-
hanno, Pa., 104.3 mllecs. In the vicinity of the point of
accldent this 1s a double-track line, over whlch tralns
roving with the current of traffic arc operated by signal
indications supplemented by an ilnternittent inductlve cutomatic
{raln-gtop syster. The accideat occurred on the westward muin
track at a point 69.08 miles west of Port Jervis and 3.72 mlles
west of the station at Lordvillie. PFrom the east there acc,

In successlon, a compound curve to the right, having a maximunm
curvature of 2°57!', 2,800 feet in length, »~ tangent 28 fcet,
and a compound curve to the right, having a maoximum curviture
of 6°035', 78S feet to the polni of accldent and 1,105 feet
westward. The grade for west-pound moveients nverages C.04
percent ascending throughout n conalderabvle dlstance on elther
side of the point of accldent.

Autonatlc rail and flange cllers are locoted on the
south rall of fthe westword maln track 2% points 706 feet and
2.78 mlles east of the point of rceldent and on the north
rall at polints 2.08 miles and 7.38 mlles east of the polnt
of accldent. Thege devices are 2ctuated by the wheels of
paseing equlipment and aprly mensgred amounts of lubrleant
autonatlcally as each whecl passes over them.

Automatle slgnals 158,1 and 156.1, ~overning west-
bound moverents on the weatwnard main track, are located
5,257 rfect easgt and 2,119 feret weet of the point of
2¢cldent.

This carrler's rules covernirg the coperatlon of track
mobtor-cors read in part ac follows:

770. # X @

% k%

(g} % ¥ * The employe in charge must see that all
occupants are properly nlaced, designating
certaln places for certzln occupants wlth
Instructions that a constant lookout be kept
in each direction, * #* *
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(h) When employees operating cars have means of com-
munication with dlgpatcher or operator, they
mugt not proceed until the digpatcher has been
informed of thelr movement and has furnlshed
them in writlng on the prescribed form, a llne- .
up of trains and other equipment operating ln
the section 1n which the movement 1s to be made,
but this will not relleve those in charge of
cars from full responsibllility of protecting
them, % % #

* & W

(n) Cars must not be attached to trsins or englnes
and must not be run closer than elght hundred
(300) feet behind moving tratns, nor stopred
within two hundred (200) feet of standing
trains.

w W "

The maxlimum authorized speeds are 40 miles per heour
for frelght tralns, 20 mlles per hour for track motor-cars,
and 15 miles per hour for track motor-cars wvhen coupled wlth
trallers.

Degscriptlon of Accldent

Extra 704 West, a west-bound frelght traln, consisted
of Diesel-electric units 7044, 704B, 704C, and 704D, coupled
In multiple-unit control, 97 cars, and a caboose. This train
departed from Port Jervis at 1:20 p. m., and pasged Calllcoon,
21.28 miles east of the point of accldent and the last open
office, at 2:38 p, m, About 30 minutes laoter, while moving
between signal locatlons on the westward main track at an
estimated speed of 28 to 30 miles per hour the automertic traln-
stop device of the locorotive was mctuated and fthe traln was
brought to a stop with the rear end at a polnt 3.78 mlles west
of the statlon at Lordville. The conductor eald .that 1t was
3 or 4 minutes later when the rear end wa= struck by track
motor-car 209,

Track motor—car 2038, occupled by a track foreman and
9 trackmen, and pulling a treller occupled by an asslstant
track foreman and 19 trackmen, departed west-bound on the
westward maln track from a polnt 7,20 miles east of the polnt
of accldent about 2:50 p. o. At Lordville the employees who
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had ween riding op the trrile: detached 1t from the track
immtor-coar ond »cmoved 1t fronm the track. The asslstant
foreren and 12 iractuen remained at lordville. Track motor-
ar 202 then procesded westwnrd, a21d wrlle roving a4 oz 1
of sreed vartouasly estima<.d Fror & 4 20 miles per novr 1
ccllided srilth the rear end of Extra Y04 Yert,

[
-
u

Track motor—car 209 s conslderably deomaged,

Cne frcclkman who had been cn thne track mnotor~car was
killed and slx track—en wo had been on the track motor-car
were injured, all of thege casualtles ocourrineg when the
men Jumped off the motor cer before the colllglon occurred.

The weather was clenr at the tlme of the accident,
which occurred about 310 p. M.

Track motor—car 209 ls of the chaln-drlive type and is
powered by a 100-horgemnawer heavy-duty V-8 truck motor,
It 1s equipped +ltn four-whetl brokes, and an emergency broke
is provided on the four-speed transmission, It welghs 2,200
poundg and 1s insulated to prevent the shunting of track
circuits, Scating copnclty for 10 persons 1g provided. It
1s ecuiprned wni1th a wvindshield and a metal ton,

Durine the 30-day veriod precedine the day of the
accident the average dally moverent in the viclrity of tne
point of =zcecldent vas 22,3 tralns,

Dlsrussion
aAs Extra 704 West was aprnroaching the nolnt where the

accldent occcurred the sperd wis 28 to 3C rlles per kour,

as ecgtlrated by tre en~ineer, The englneer vas moaintalnlingz

a lootout anead fro~ hig positvion 1n the control compart-

ment at the Iront of the loenmot.ve, &nd th> conductor and

the flagman were 1n tre caboose. Fe other members of the

crew wore in various locatlons in the trein.  Signal 188.1

indlcontced Prorneed. When the loconotive wos spproximately

500 Teet essgt of signal 1855,1, whlchk lndleated Proceed, the

autonatle trein-stop device was nctuatzd by some undetermined

oblect or coxnditlon. The resultont service apoliecation of

tne brakes stopped the troin with the front ond of the

locomotive a considerable Ilstancoe west of the sipnal.

Inredlately after the tralrn stopned the flogman alighted from

the caboose and proceeced eagtrard %o previde flas protection.

"len recalled by the englne-wnistle signal he nlaced two

torpedoes on the north rall and retarncd to the vicinity of the
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eaboose, He gaid that he had reached a point approximately
500 feet to the reocr of the itrain before being recalled and
that he had obsgerved that there was a deposlt of grease cn

the rails when he placed the torpedoes. The flagman was on
the north side of tle westward main track inmediately to

the rear of the caboose when he observed track motor-car

208 approaching, He imuediately gave stcp signals. He sald
that the torpedoes were exploded as the track motor--car
approached, and that he th.ught the brakes of the car were
applied. The 2s5nductor said chat he obsgerved the track motor-
car approaching and he estimated that L1t was moving at a speed
of © or 6 miles per bour, He said that becouse of 1ts low
sneed he thought the track motor-cer would e stopped short

of the train. He estinated that the train had been stopped
about 3 or 4 rinutes at the time the colllslen occurred,

On the day of the accident a malntenance-of-way force
wos perfeorming service on the track in the vielnity of a
noint 4,12 miles east of Lordiville, Soon 2fter 2°30 p. m,
the track foreman instructed the assistant foreman to com~
municeate by field telephone with the train dispatcher and
obtaln a line-up for the movement of track motor-car 209 to
Hencock, 10.4 miles west of Lordville., A%t 2:40 p. m the
traln digpatcher igsucd to the assistant forcman a line-up
which contained the information that ®xtra Y04 West had
passed TU Crogsover at 2:17 p., m TU Crossover 1s 34,0 mlles
east of Lordville. After Extra 704 West pmassed, the track
foreman instructed the members of the force to place track
motor-car 209 and the traller on the westward maln track,
and when this had been done the members of the force boarded
the cars and the westward movement was begun.

The track foreman was operating the track moftor-car.
He said that the movement departcd westward about 2:48 p. m.,
but the assistant foreman thought that the time of departure
was between 2:50 and 2 55 p. m. At Lordville the movement
wos sStopped while the traller was deteched. The track foreman
seld that west of Lordville the vheels of %the track motor-cer
slipped at several polnts because of ¢i1l on the rails. He
sald that because of the difficulty in maintaln.ng traction his
attention was diverted to the operatlion of the car and he did
not okserve the ospect displayed by signal 155.1, He estimated
that the maximum epeed attained by the track motor-crr between
Lordville and the polnt uf accident wrnes about 2£ miles per hour.
Because of track curveture and vegetaltion adjacent to the
right-of-wuy the view of the track ahead from the track motor-
car approaching the point of accldent wos restricted to a
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dlstance of approximately 600 feet. The treck foreman sald
trat when he observed the rear end of the train he lmredintely
dlscngared the gears and applied the brakes, Because of oil
on therails the wheels locsed and sglid. All members of the
force except the track foreman alighted from the track motor-
car before the collicion occurred, The foreman sald trat the
speed was reduced to about 5 miles per hour at the point of
collicion, and that if the wheels had not slid on the oll

he could have stoppod the track motor-car short of the traln.

Latoratory analysls of the lubricant found on the rolls
in tne vleinity of the point of accident disclosed that it
was of the type used in the rail and flance ollers 1in this
territory,

Extra 704 Vest pasaged Callicoon at 2:38 p, m. and wos
struck oy the track rotor-car approxirately 32 mlnutes loter
at a point 21 28 miles west of Callicoon. A cecntinuous move-
rent throurhout this distance during thig perlcd of time would
renulre an avcrage gpeed of 39.9% miles ner hour. The track
rotor~car g restricted to a speed of 10 mlles per heur while
towlng the trailer between the polnt at which 1t was placed
on the track and Leordville, 4.12Z mlles, and 2 speed of 20 mlles
per lour between Lordville and the point of aceident, 3.76
mliles If thesec speed restriotions had been observed the move-
ment would nave consumed rore than 27 minuvtes The track moter-
car had been following the traln a distance of 7.90 milen and
from the fact that 1t overtook and ccllided with the traln
withln the 1limits of time and dlstance here involved 1%t 1s
apperent that 1t was cperated for at least a portlon of the
dlstance considerably in excess of the maximum authorized
speed The lanvestlpation disclosed that the trackmen jumped
off from the motor car when 1t was only about two rail lengths
fror the reor of the standing traln, and the casualtles
which regulted i1ndlcate that the speed mugt have Dbeen
conslderably nigher than the estimates of the track foreman
and the ~onductor. Two of the trackmen estimated the specd
of the motor car at 1& or 20 miies per hour at the time they
Jumped off.
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Cause

This accident was cauged by fallure to stop a track .
notor—-cer ghort of a standing train.

Dated at Washington, D. C,, this twenty-second
day of Scptember, 19E4,

By the Commisslon, Commlssioner Clarke.

( SEAL) GEORGE ¥, LAIRD,

Secretary,



