INTERSTATE COMMERCE COMMISSICN

WASHINGTON

INVESTIGATION NO. 2762

]

He CGULF, COLORADO AMD SANTA FE RAILWAY CONPANY

REPORT IYF RE ACCIDENT

JANUARY 13, 1944




Railroad:

Date:

Loceation:

¥ind of accident:
Trains involved:
Train numbers:
Engine numbers:
Consist:

Speed:

Operation:

Track:

eatner:
Time:
Casualties:

Ceuse:

Recommendation:

SUMMARY

Gulf, Colorado and
January 13, 1944
Novice, Tex.
Rear-end collision
Passenger

Second 75

34352

ve

12 cars

.o

Standing

Inv-2762

Santa Fe

Pasgsenger

Extra 127¢ South
1279

4 cars

50 m. p. h.

Timetable and train orders

Single; tangent; O.

4 percent

descending grade soutnward

Snowing
About 12:52 p. m.

7 killed; 105 injured

Failure of the Gulf, Colorado and
Senta Fe Railway Compeny to pro-
vide adequate safeguards for

novement of trains

That the Gulf, Colorado and Santa
Fe Rallway Company establisn an
adeguate block system on tne line
on wnicn tnis accident occurred
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INTERSTATE COMIERCE CO'{lIISSION

INVESTIGATION NO. 2762

IN THE .IATTER OF MAKING ACCIDENT II'VESTIGATION REFPORTS
UNDER THE ACCIDENT REPORTS ACT OF lIAY 6, 1210.

THE GULF, COLORADO &iD SANTA FE RATLWAY COMPANY

L3

February ‘21, 1944.

Accident at Novice, Tex., on January 13, 1944, caused by
fallurc of the Gulf, Colorado, and Santa Fe Railway
Company to provide adequate safeguards for tne move-
ment of treins. '

»

‘ 1
REPORT O THE COMMISSION

PATTERSON, Chairman: )

On January 135, 1°44, there was a rear-end collision
between two passenger trains on the Gulf, Colorado and
Santa Fe Railway at Novice, Tex., wnich resulted in the
deatn of 7 pessengers, and the injury of 82 passgngers,

10 Pvllman employees, & dining-cer employees, 2 business-
car attendants and 5 train-service employees. Tpis accl-
dent was investigated in conjunction with a representative
of tne Rellroad Commission of Texas.

*

lynaer autnority of section 17 (2) of tane Interstate Com-
megrce Act the above-entitled proceeding wes referred by tne

Commission to Chalrman Patterson for consideration and dis-
vosition.
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Location of Accident and Metnod of Oneration

This accldent occurred on tnet nart of the Soutnern Divi-
sion designated as the Sweetwater District and extending
between Brownwood and Sweetwater, Tex., 113.8 miles. In tire——
vicinity of the point of accident tnis was a single-track line
over winicn trains were operated by timetable and train orders.
There was no block system in use. Tne  acclident occurred on
tne maln track 700 feet nortn of tne station at Novice. From
the north thnere were, in succession, a 2° curve to the rignt
2,258 feet in length, a tangent 1,787 feet, a 1° curve to tne
left 1,375 feet, and a tangent 767 feet to tne point of acci-
dent and 1.18 miles beyond. At tnis point the grade was 0.4
percent descending soutnward.

Cperating rules read in part as follows:

11. A train finding a fusee burning on or near
i1ts track must stop and walt until it nas burned
out, before proceeding.

35. Fusees, wnicn will burn for five minutes

witn a red flame, are to be used in addition to
otner signals. for protecting trains. They may

be dropped from a moving train as a signal agsinst
a train following, or in case of a severe &now or
rain storm or in tnicl weatner, or wnen treins are
stopped under conditions that will not admit of
flagman getting beck far enougn to insure protec-
tion against following treins, or in any manner
wnicn any particular emergency nay demand. '

91. Unless some form of block signel is used,

trains in the same direction must keen at least ——
five minutes apart, except in closing up at sta-

tions. A train following a passenger train must

keen at least ten minutes benind i%t.

99. Wnen a traln stopns under circumstances in
wnicn it may be overtaken.by enotner train, the
flagman must go back immediately witn flagman's
signals a sufficient distance to insure full ‘pro-
tection, placing two torpedoes and, wnen necessary,
in addition, displaying lighted fusees.

W Sk

Wnen a trailn 1s moving under circumstences
in wnicn it may_ be overtaken by anotner train,
the flagman must take sucn action as may be ne-
cessary to insure full protection. By nignt, or
by day when thne view is obscured, lignted fusees
must be thrown off &t pronéer intervals.

* %
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Bulletin B-3-41943, cated April 19, 1943, read in vart as
follows:

1. In daytime tne flagman snould ride the rear

T end of tne car first anead of the bueiness car —
wnen tnere is but one business car attacned to ‘
tile traln. ® # *

¥ G %

Tne maximum authorized speed for thne trains invdlved was
70 miles per nour. )

Descrintion of Accident

Second 75, a south-bound first-class pessenger train, con-
sisted of engine 3432, one box car, one baggage car, ' one
beggage-mail car, five coachnes, one dining car, two Pullman
sleeping cars and one business car, in the order named. The
cecond and eigntn cars were of steel-underfreme construction,
and the remainder were of steel construction. This train de-
varted from Coleman, 18.4 miles nortn of Novice and tne last
oven office, at 12:22 p. m., 4 hours 39 minutes late, and
storped at Novice at 12:51 p. m. About 1 minute later the
rear end was struck by Extra 1279 Soutn.

Extra 1279 Soutn, a soutn-bound passenger train, consisted
of engine 1279, three tourist-sleeping cars and one baggage
car, in tne order named. Tne cars were of steel construction.
After a2 terminal esir-brake test was made tnls train departed
from Brownwood, 48.3 miles nortn of Novice, at 11:35 a. m.,
passed Coleman st 12:32 p. m., and wnile moving at an estimated
gsneed of 30 miles per nour it struck Second 7E.

. -~

Tne force of the impect moved Second 75 soutnward about
40 feet. Thne front end of the ninth csr telescoped the rear
portion of the elgatn car a distance of about 25 feet. The
pessengers killed were in tne eigntn car. The rear portion
of tne twelfth car was crusned inrard a distance of sbout 8
feet. Engine 1279 wes derailed and badly damaged, and stopved
uprignt and in line witn tne track. Tne front end of the first
car of Extra 1279 was badly damaged.

) It was snowing at thne time of the accident, walch occurred
about 12:52 p. m. .

Tne tresin-service enployees injured were tne engineer,
the fireman, the conductor and two brekemen of Extra 1279 Soutn.

During the 30-day period preceding tne day of tne accident,
tne average daily movement in the vicinity of the point of
accldent was 11.26 trains.



Discussion

Abcut 1 minute after Sscond 75 stovned at "ovice tne rear
end was struck by Extra 1279 Soutn.

As Extra 1279 Soutn was apnrcacning lovice tne speed was
about 35 miles per nour. Tne alr brakes nad functioned vroperly
at all voints wnere used en route. The enginemen were maintain-
ing a lookout anead. Because of falling snow, visibility in
tne vicinity was restricted to a distance of about 800 feet.

Tne ground was covered witnh 8 to 10 inches of snow. No warning
signal was seen or neard, and the first tne enginemen knew of
anytning being wrong was when the fireman saw the rear of tne
preceding train about 800 feet distant. Ke called a warning

to the engineer, who immediately moved tne brakxe valve to
emergency position. Tae speed of Extra 1279 was about 30 miles
per nour wnen tne collision occurred.

Under tne rules, thne flagman of Second 75 was required to
furnish flag protection for anls train when the speed was first
reduced for stopping at Novice. Tne rear car of tnis train was
a business car and, in sccordance witn bulletin instructions,
tne flagrnan was stationed on tne rear platform of the second
rear car. He dropped a lignted 1C-minute fusee on the west side
of tne track about 2,200 feet north of the point where tne rear
end of nis train stopned. Soon afterward ne looked nortnward
from the east side of his train and saw Extra 1279 avproaching
about 800 feet distant. Before nis train stooped ne alignted
to give flagging signals, but fell in tne snow, and the col-
lision occurred imrediately aftervard. After tne accident
occurred the remains of a burned fusee were found wnere tne
flagman sald he dropped the lignted fusce.

In this territory, trains were being ovnerated by timetable
and train orders only. The only provisions for spacing follow-
ing trains was by the tine-interval metnod enforced by ovnerators
at open stations, and by burning fusees dronnsed by flagmen. The
rules required tnat a train following a passenger train te spaced
at least 10 minutes benind thne preceding train. In this case tne
preceding train passed Coleman, the lest open office and 18.4
miles nortn of thne point of accident, 10 minutes before tne
following train passed. However, tne time-spacing metnod wnich
was in use did not vnrovide means for spacing trains except at
open offices, and tne collision occurred before tne trains
reacned Lawn, the next open office, 12.9 miles soutn of Novice.
Unless tne following train received flagging signals, thners was
no provision tnat prevented tais train from moving at tne
maximum authorized speed of 70 niles per nour from Coleman to
Lawvn. Althougn the rules applicable to tals cese reauired tnat
a 10-minute interval be maintained between thnese trains, tne
carrier furnished only 5-minute fusees. Hovever, tne flagman
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of tine preceding train used 10-minute fusees, wnicn ne nad ob-
tained from another source. Evidently tne light of trne fusee
dropned by tne flagman just nortn of Novice was obscured by
tne deep snow, as tihe enginemen of tne following train were
positive tnat tney did not see aay verning signals in tnat
vicinity. Tests disclosed that the flare of a lignted fusee
lying in 6 incaes of snow could not be seen. A trainmaster
wno was on the preceding train thougnt the flegman of tnat

. train complied witn the provisions of thne flagging rule.

The book of onerating rules of tnis carrier contalns
manual-block rules wnich orovide, among otner tnings, tnat no
train may be pernmitted to enter a block occupied by a passenger
train, and no passenger train may be vermitted to enter a block
occunied by any train, excent in case of emergency. If the
manual-block system nad been in use in tinis territory, tne
following passenger train would not nave been permitted to
enter an occupied block, and tnis accident would not nave
cccurred.

Cause
It is found that this eccident was ceaused by feilure of
the Gulf, Coloradc and Santa Fe Reilway Company to provide
adequate safeguards for tne movement of treins.

Recommendation

It is recommended tnat the Gulf, Colorado and Santa Fe
Railway Company establisn an adequate block system on tne line
on wnicn tnis accident occurred.

Dated at Wasnington, D. C., tnis tventy-first
day of February, 1944.

By tne Commission, Chairman Patterson.

. P. BARTEL,

(SEAL) Secretary.



