INTERSTATE COMMERCE CCMMISSION
WASHINGTON

REPORT MNO. 332
ILLINOIS CENTRAL RAILROAD CONPANY
IN RE ACCIDENT
NEAR KENTWOOD, LA,, ON
FEBRUARY 2, 1951




Date:

Rallroad:
Locétion:

Kind of =accldent:

Equipment involved:

Train nunmber:
Engine number:
Consist:

Estimated sveeds:

Operation:

Tracks:

Weather:
Time:
Casualties:

Cause:

Recommendation:

D
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-2 - . Aeport No, 33

SUMMARY

February 2, 1951
Illincig Central
Kentwood, La.
Collision

Track motor-car : FPrelght train
F-6'724

Extra 2038 North

1 2039
Caboose
S m, p. h, : 30 m, p. h,
{ backward '
motion)

Timetable, train orders and auto-
matlc block-sipnal system

Double; tangent; 0.36 peorcent
ascending grade northward

Cloudy
3:88 p, m,
2 killed; 1 injured

Failure to provide adeguate pro-
tectlon for movement ol track

mo tor car ‘

That the Illinnis Centrsl Rallroad
Company provide alequate protection
for movement of track notor-cars on
its line
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INTERSTATE CCMMERCE COMMISSION

REPORT NO, 3389

IN TEE MATTER OF MAKING ACCIDENT INVESTIGATION REPORTS
UNDER THE ACCIDENT REPORTS ACT OF MAY &, 19210,

ILLINOIS CENTRAL RAILROAD COMPANY

April 27, 1081

Accldent near Kentwood, La., on February 2, 1951, raused
by fallure to provide adecuate protectlon for the
movement of a track motor-car,

1
REPORT OF THE COMMISSION

PATTERSON, Commissioner:

On February 2, 1951, there wos a colllslon between
a track motor-car and a freight traln on the Illincils
Central Rallroad near Kentwocd, La,, which resulted 1n
the dcath of one employee and one other person, and the
injury of one employee,

—

1

Under autherity of section 17 (2) of the Interstate Com-
merce Act the above-entitled procecding was referred by the
Commission to Commissioner Patterson for consideration and
disposition,
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Location of Accident and Methol of Operation

This accldent occurred on that part of the Loulslana
Division extending between Orleans Ject,, La., and 3Bouth
Yard, near McComb, Mlss.,, ¢2.1 miles, In the vicinity of
the polnt of accident this is a double-track line, over
which trains moving with the current of traffic are
operated by timetable, train orders and an automatic block-
slognal system, The accldent occurred on the northward maln
track at a point 75,84 miles north of Orleaus Jct. and 4,04
mlles north of Kentwood, La, Thke main tracks are tangent
throughout a distance of 4,16 miles immediately south of the
point of accident and a considerable distance northward.
The 'grade 1s 0.26 percent ascending nortaward at the point
of accident.

Automatic signal 8252, governing north-bound movements
on the northward main track i localed 2,251 feet scouth
of the point of accident, Thi e glpnal 1s 'of the color- light
type and is continuously lighted. It displays three aspecte,

is carrler'gs -Rules for the Mulntenance of Way and
Structures read in part as follicws:

96. Keep Famlliar with Traln Movements,--The
employe in charge of the operation of a notor car
must keep 1n touch with the movement of tralns,
securing, 1f possible, the necessary irformation
from the dilspatcher,

97. Traln Information,-~Before going to work,
and as often as necessary thercafter, foremen and
other omerators of track cars, shall secure infor-
mation on movement of trains, When necessary to
run against traffic on any one of multiple tracks
operator should get lunformation about oppesing
trains,

99. Cautlon in Use of Track Cars.--Track cars
shall move at all ftimes with safety, exvpccling
trainsg or other cars to appear at any time from
either direction wlithout notice., When necessary
to operate them * * # yhere the view 1s obstructed
in any way, * ¥ * gpecial care must be used; and
1f condltions require, cars must proceed only under
flag protection,
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102, Irculated cars.--Yon-insuvlsated cars must
not be usec within track circuit limits unlesgy .
properly authorized,

The maximum authorized speeds were 60 mlles per hour
for the freight train and 20 miles per hour for the track
mo tor-car.

Deserintion of Accident

Track motor-car F-6794, occupied by a lineman and
one section man, departed north-bound from Hamoond, 41,8
miles norch of Orleans Jct., atout 2:05 p. m, A lineman
employed by a telephone and telegraph comnany boarded the
track motor-car at Kentweocod. The track motor-car then
proceeded northward and was stopped ot a point aboutbt 4.2
miles north of Kentwoocd, It was immodiately started in
backward motlon and had moved southward a dlstance of
several hundred feet at a speed of about 3 miles per hour
when 1t collided with Extra 2038 North.

Extra 2038 North, a north-bound freight train,
conslsted of engine 2038 and a caboose. This treln departed
from Hammond at 3 p. n,, passed Kentwood, the lest open
office, at 3:52 p. m., passed signal 8252, vhich indicated
Proceed, and while moving at a speed of about 30 miles per
lour 1t collided with track motor-car F-85794,

Tracle motor-car F-6794 was moved northward approxi-
mately 1,240 feet to the point vhere Extra 2038 North
stonped, It was not deralled but was considerably damaged.
The front end of the ensine of Extra 2033 North was sll ntly
damaged,

The ftwo linemen on the track motor-car were killed,
and the sectlion man was injured,

The weather was cloudy and the temporature was
about 38 degrees above zero at the time of the accident,
whick occurred abouvt 3:58 p. m,

Track motor-car F-6794 was of the 4-wheel type and .
velghed 5ZC pounds. It was potrered by a 5-8 horse-power
gasoline motor and was equipped wlth 4-wheel brakes, a
windshield, and a rear-vision mirror. T was insulated
to prevent i1t from shunting track circuits.
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During the 20-day perlod preceding the day ol the
accldent the average daily movement in the vicinity of
the point of accident was 21.2 tralns,

Discussion

On the day of the aceldent a sleet storm had caused
conslderable damage to telegraph and telephons llnes between
Orleans Jct. and McConb 1.8 miles north or South Yard., A
lineman accompanied by one sectlon man departed south-bound
from McComb on track motor-car F-8794 asbout 7:30 a. m. and
arrived at Hammond about noon. The lineman was engaged in
iﬂSDebtin” and repairing line wires, and the section man wes

ssisting him in handling the track motor-car and in
m%intﬂinlng a lookout for approaching trains. Tnese employece
departed north-bound from Hammond on thc track motor-car
about 2:05 p, m, A lineman employed by a telephone and
telegraph company boarded the track motor-car at Kentwood.
A pole line of the telephone and telegraph company parallels
the pole line of the railroad company between Kentwond and
Osyxa, Miss., 5.1 miles north of Kentwood, and the linemen
vho bnarded the track motor-car avidently intended to accompany
the lineman of the rallroad hetween these points. A witness
to the accident sald that the track motor-car was stopped at
a velnt about 4.2 miles nerth of Kentwood and was then
started in backward mction. As the track motor-car moved
southward the three occupants were facing castward and
apparently looking for broken wires on the nole line of the
telephone and telegraph company. The wiltness said that as
Extra 2038 North approaclied a rall-highway grade crossing
located 3,173 feet south of the point of accident the grade-
crogsing engine-whistlc signal was sounded, and as the traln
closely approached the track motor-car a warning signal wes
sounded. He sald that each of the occupants of the track
mo tor-car had covered his ears for protection agalnst the
cold, and apparently nonse of them heard or obscrved the
approach of the traln until immediately before the accident
occurred, The track motor-car had moved southward a2 distance
of several hundred fect and was meving at o speed of about
3 miles por hour at the time of the collision. The surviving
employvee on the track motor-car was so sericusly injured that
he could not be questionedduring this investigation,

As Extra 2038 Nortk wos aspproaching the point where
the accident occurred the speed was about 45 miles per
hour. The enzlnemen were on the engine, and the conductor,
the front brakeman and the flagman were in the caboose,



-8 - 33E9

The brakes of this trailn had been tested and had functioned
proverly when used en route. Signal 8252 indicatcd Proceed
and the members of the crew had no knowledge that the track

ahead was occupried by the track motor-car. The enginemen .

sald that the grade-croegsing engine-whistle signal was
sounded for the rall-highway grade crossing souvth of the
point of accident. After the train passed the crossing the
fireman was engaged in tending the fire and the engineer
wos malntalning a lookout ahead. The engineer cald that
because of a northwest wind, smoke and steam trailing along
the right slde of the engine obscured his view of the track
ahead at intervals, The track motor-car was lesc than 3500
feet from the enginc when he first observed it. He immedintely
placed the brake valve in emergency position and sounded a
warning on the whistle., The speed of the train had been
somewhat reduced when the collision occurred.

The office of the train dispatcher in charge of the
district on which this accldent occurred 1s located at
Jackson, Miss., 79.7 mlles north of South Yard, Beczuse the
communicatlon circults between Jacksen and McComb had been
disrupted by slcet on the day of the accident, a train master
was statloned at McComb to act as train dispatcher on the
line between McComb ond Orlecns Jct., He issued train orders
and instructicens pertalning to train movements in this district,
but he sald that he did not lssue any line-ups for the
cperators of track motor-cars during thec day. He sald that
the lineman in charge of track motor-car F-6794 communicated
with him by telephone from Fernwood, £.1 mliles south of
South Yard, obout 8 a, m. and inquircd as to the location of
a south-bound pasaenger traln, After this conversation, the
lineman did nnot again communicate with him. The operator
ot Hammond said that before the lincman departed northward
he inquired as to what north-bound trains were 1in the
viclnlty, At thet time the operator was unable to communicate
wlth the traln master at McComb by telephone, and he did not
obtain a line-up of train movements for the lineman.

- The operators of track motor-cars on this line are
requlired to keep informed at all times concerning train
movements 1n the vicinity of thelr operations. The information
recelved by track motor-car operators concerning -trailn
movements usually is contained in line-ups transmitted by the
train dispatcher. These line-ups are issued ns information
only and confcr no authority over tralns or other track
motor-cars. The ruleg of thlg carrler provide that track
motor-cars must move at 2ll times with safety, but tralins or
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other track motor-cars may be expected at any time from
elther direction without notice. The rules do not require
operators of insulated motor-cars to obtain authority for
their motor-cars to occupy the main track. Train dispatchers
and the members of train crews are not informed when a track
motor-car is occupying the main track, and track motor-car
oporators are not informed when another ftrack motor-car 1s
occupying the mein track, Track motor-cars operating in
automatic block-signal territory are insulated to prevent
them from shunting track circuits, and automatic block-
Signal systems do not indicate that the track is occupied

by a track motor-car. The investigatlon disclosed that

the track motor-car operator did not obtein information
concerning train movements from any operator between

McComb and Hammond or from the train master at McComb after
8 a. m., and that no member of the crew of Extra 2038 North
nor the train master at McComb had information that the
track motor-car was occupying the main track,

Since January 1, 1944, the Commission has investigated
32 collisions, including the present case, which were coused
by fallure to provide adequate protection for the movement
of track motor-cars. These accidents resulted in the death
of 63 persons and the injury of 106 persons.

Cause
It is found that this accident wans caused by failure
to provide adequate protection for the movement of a track
motor-car,

Recommendation

It is recommended that the Illinois Central Railroad
Company provide adequate protection for the movement of
track motor-cars on its line.

Dated at Washington, D. C,, this twenty-seventh
day of April, 1951.

By the Commission, Commissioner Patterson.

( SEAL) W, P. BARTEL,

Secretary,



