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Inv-2531 

S U M M A R Y 

Railroad: 

Date: 

Location: 

Kind of accident: 

Trains involved: 

Train numbers: 

Engine numbers: 

Consist: 

Estimated speed: 

Operation: 

Track: 

Weather: 

Time: 

Casualties: 

Cause: 

Recommendation: 

Kansas City Southern 

September 28. 1 9 4 1 

Holly, La. 

Side collision 

Freight 

Extra 751 North 

751 

55 cars, caboose 

5-6 m. p. h. 

Passenger 

15 

802 

6 cars 

30-40 m. p. h. 

Timetable and train orders 

Single; tangent; 0.67 percent 
descending grade southward 

Clear 

2:37 p. m. 

11 injured 

Accident caused by failure to 
obey a wait order 

That the Kansas City Southern 
Railway Company establish an 
adequate block system on the 
line involved in this accident 
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INTERSTATE COMMERCE COMMISSION 

INVESTIGATION NO. 2531 

IN THE MATTER OF MAKING ACCIDENT INVESTIGATION REPORTS 
UNDER THE ACCIDENT REPORTS ACT OF MAY 6, 1910. 

THE KANSAS CITY SOUTHERN RAILWAY COMPANY 

November 18, 1941. 

Accident at Holly, La., on September 28, 1941, caused by 
failure to obey a wait order. 

REPORT OF THE COMMISSION' 

PATTERSON, Commissioner: 

On September 28, 1941, there was a side collision be­
tween a freight train and a passenger train on the Kansas 
City Southern Railway at Holly, La., which resulted in 
the injury of eight passengers, one employee off duty, 
and two train-service employees. 

Under authority of section 17 (2) of the Interstate Com­
merce Act the above-entitled proceeding was referred by the 
Commission to Commissioner Patterson for consideration and 
disposition. 
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S H O P S 

S H O P S , L A . 

1.8 M I . 

Shrevcport 
25.4 M I . 

H O L L Y 

( P O I N T O F A C C I D E N T ) 

6.2 M I . 

M A N S F I E L D 

30.5 M I . 

Z W O L L E 

46.5 M I . 

L E E S V I I L E , L A , 

_ N Q R T H _ S I D I N G - S N I T C H 

H O L L J R 

4,022 F T . 

L E E S V I I L E 

til 

6,035.5 F T . 

D I R E C T I O N 

O F N O . 1 5 / / 

3,06.I .6 F T . 
• F P . T . 

1,083.3 F T . 
1 E> 

S O U T H S I D I N < * ~ S W I T C H 

D I R E C T I O N O F 

E X T R A 751 N O R T H 

P . C . 

506.7 F T . 

O I N T O F A C C I D E N T 

I N V . N O . 2531 
K A N S A S C I T Y S O U T H E R N R A I L W A Y 

H O L L Y , L A . 

S E P T E M B E R 2 8 , 1941 . 



- 5 -

L o c a t i o n o f A c c i d e n t a n d M e t h o d o f O p e r a t i o n 

T h i s a c c i d e n t o c c u r r e d o n t h a t p a r t o f t h e S o u t h e r n D i v i ­

s i o n d e s i g n a t e d a s t h e S i x t h D i s t r i c t , w h i c h e x t e n d s b e t w e e n 

S h o p s a n d L e e s v i l l e , L a . , a d i s t a n c e o f 1 1 0 . 4 m i l e s . I n t h e 

v i c i n i t y o f t h e p o i n t o f a c c i d e n t t h i s i s a s i n g l e - t r a c k ; l i n e 

o v e r w h i c h t r a i n s a r e o p e r a t e d b y t i m e t a b l e a n d t r a i n o r d e r s ; 

t h e r e i s n o b l o c k s y s t e m i n u s e . A t H o l l y a s i d i n g 4 , 0 2 2 f e e t 

i n l e n g t h p a r a l l e l s t h e m a i n t r a c k o n t h e e a s t ; i t s s o u t h s w i t c h 

i s 3 , 0 6 1 . 6 f e e t s o u t h o f t h e s t a t i o n . T h e a c c i d e n t o c c u r r e d o n 

t h e m a i n t r a c k a t a p o i n t 1 2 6 . 6 f e e t n o r t h o f t h e s o u t h s i d i n g -

s w i t c h , a t t h e f o u l i n g p o i n t o f t h e t u r n o u t . A s t h e p o i n t o f 

a c c i d e n t i s a p p r o a c h e d , f r o m t h e s o u t h t h e r e i s a t a n g e n t a d i s ­

t a n c e o f a b o u t 2 m i l e s t o t h e p o i n t w h e r e t h e a c c i d e n t o c c u r r e d . 

A s t h e p o i n t o f a c c i d e n t i s a p p r o a c h e d f r o m t h e n o r t h t h e r e a r e , 

i n s u c c e s s i o n , a t a n g e n t 6 , 0 3 5 . 5 f e e t i n l e n g t h , a 1 ° c u r v e t o 

t h e r i g h t 1 , 0 8 3 . 3 f e e t , a n d a t a n g e n t 5 0 5 . 7 f e e t t o t h e p o i n t 

o f a c c i d e n t . T h e g r a d e f o r s o u t h - b o u n d t r a i n s v a r i e s b e t w e e n 

0 . 2 6 p e r c e n t a n d 0 . 6 7 p e r c e n t d e s c e n d i n g a d i s t a n c e o f 1 . 6 9 

m i l e s a n d i s 0 . 6 7 p e r c e n t a t t h e p o i n t o f a c c i d e n t . 

O n t h e c u r v e n o r t h o f t h e p o i n t w h e r e t h e a c c i d e n t o c c u r r e d 

t h e t r a c k i s l a i d i n a c u t . T h e w a l l s c f t h i s c u t r i s e t o a 

h e i g h t o f a b o u t 1 0 f e e t . O n t o p o f t h e w e s t w a l l t h e r e i s a 

g r o v e o f t r e e s . 

O p e r a t i n g r u l e s r e a d i n p a r t a s f o l l o w s : 

1 4 . E n g i n e a n d M o t o r V . h i s t l e S i g n a l s . 

N o t e . - T h e s i g n a l s p r e s c r i b e d a r e i l l u s t r a t e d 

b y " o " f o r s h o r t s o u n d s ; " f o r l o n g e r 

s o u n d s . * * * 

S O U N D I N D I C A T I O N 

* * * * * * 
( m ) 

( n ) o 

A p p r o a c h i n g s t a t i o n s , * 

A p p r o a c h i n g m e e t i n g o r 

p a s s i n g p o i n t s a n d a s 

p r e s c r i b e d b y R u l e 3 6 . 

* * •* 

* # * * * * 
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1 6 . C O M M U N I C A T I N G S I G N A L S 

S O U N D I N D I C A T I O N 

# * * 
(j) T w o l o n g 

f o l l o w e d " b y 

o n e s h o r t 

s o u n d . 

* # # 
A p p r o a c h i n g m e e t i n g o r 

p a s s i n g p o i n t s a n d a s 

p r e s c r i b e d b y R u l e 3 6 . 

* *• to * to to 

3 6 . T h e e n g i n e m a n w i l l g i v e s i g n a l 1 4 ( n ) 

i m m e d i a t e l y a f t e r t h e s t a t i o n w h i s t l e b e f o r e 

r e a c h i n g * * * a p o i n t w h e ^ e b y t r a i n o r d e r 

t h e t r a i n i s t o m e e t o r w a i t f o r a t r a i n . 

O n a t r a i n e q u i p p e d , w i t h c o m m u n i c a t i n g s i g ­

n a l s t h e c o n d u c t o r w i l l g i v e s i r n a . 1 1 6 ( j ) 

a t l e a s t o n e m i l ? b e f o r e r e a c h i n g s u c h a p o i n t . 

S h o u l d e n g i n e m a n f a i l t o g i v e s i g n a l 1 4 ( n ) a s 

a b o v e p r e s c r i b e d , i m m e d i a t e s t e p s m u s t b e t a k e n 

t o s t o n t h e t m i n . 

8 7 . * * * 

E x t r a t r a i n s m u s t c l e a r t h e t i m e o f o p p o s ­

i n g r e g u l a r t r a i n s n o t l e s s t h a n f i v e m i n u t e s 

u n l e s s o t h e r w i s e p r o v i d e d , * * * 

9 0 . * * * 

T r a i n s m u s t s t o p c l e a r o f t h e s w i t c h u s e d 

b y t h e t r a i n t o b e m e t i n g o i n g o n t h e s i d i n g . 

F O R M S O F T R A I N O R D E R S . 

* to •» 

F o r m E . T i m e O r d e r s . 

•II- to to 

E X A M P L E S 

* to to 

* * * 

( 3 ) N o 1 e n s 6 0 3 w a i t a t " H " u n t i l 1 0 0 5 a m 

f o r N o 2 e n a 6 0 2 
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* * # 
U n d e r ( 3 ) , t h e t r a i n f i r s t n a m e d m u s t n o t 

p a s s t h e d e s i g n a t e d p o i n t b e f o r e t h e t i m e g i v e n , 

u n l e s s t h e o t h e r t r a i n h a s a r r i v e d . * * * 

I n t h e v i c i n i t y o f t h e p o i n t o f a c c i d e n t t h e m a x i m u m a u ­

t h o r i z e d s p e e d f o r p a s s e n g e r t r a i n s i s 5 0 m i l e s p e r h o u r , a n d 

f o r f r e i g h t t r a i n s , 3 0 m i l e s p e r h o u r . 

D e s c r i p t i o n o f . A c c i d e n t 

E x t r a 7 5 1 N o r t h , a n o r t h - b o u n d f r e i g h t t r a i n , c o n s i s t e d 

o f e n g i n e 7 5 1 , o f t h e 2 - 8 - 8 - 0 t y p e , 1 a u x i l i a r y w a t e r c a r , 3 7 

l o a d e d a n d 1 7 e m p t y c a r s a n d a c a b o o s e . T h i s t r a i n d e p a r t e d 

f r o m L e e s v i l l e , 8 3 . 2 m i l e s s o u t h o f H o l l y , a t 9 : 0 5 a . m . , a c ­

c o r d i n g t o t h e d i s p a t c h e r ' s r e c o r d o f m o v e m e n t o f t r a i n s . A t 

Z w o l l e , 3 6 . 7 m i l e s s o u t h o f H o l l y , t h e c r e w r e c e i v e d c o p i e s o f 

t r a i n o r d e r N o . 4 7 , F o r m 1 9 , r e a d i n g a s f o l l o w s : 

N o 1 5 E n g 8 0 2 w a i t a t H o l l y u n t i l 2 4 5 p m 

M a n s f i e l d u n t i l 2 5 7 p m f o r E x t r a 7 5 1 N o r t h 

T h i s t r a i n d e p a r t e d f r o m Z w o l l e a t I t 0 5 p . m . , p a s s e d M a n s f i e l d 

~6".~2" m i l e s s o u t h o f H o l l y a n d t h e l a s t o p e n o f f i c e , a t 2 : 2 4 p . m . 

a n d w h e n i t w a s e n t e r i n g t h e s o u t h s i d i n g - s w i t c h a t H o l l y a n d 

m o v i n g a t a s p e e d e s t i m a t e d a s 5 o r 6 m i l e s p e r h o u r t h e e n g i n e 

w a s s t r u c k b y N o * 1 5 . 

N o . 1 5 , a s o u t h - b o u n d f i r s t - c l a s s p a s s e n g e r t r a i n , c o n ­

s i s t e d o f e n g i n e 8 0 2 , o n e b a g g a g e - e x p r e s s c a r , o n e m a i l - b a g g a g e 

e x p r e s s c a r , t h r e e c o a c h e s a n d o n e d i n i n g - l o u n g e c a r , i n t h e 

o r d e r n a m e d . T h e f i r s t f o u r c a r s w e r e o f s t e e l u n d e r f r a m e c o n ­

s t r u c t i o n a n d h a d w o o d e n s u p e r s t r u c t u r e s c o v e r e d w i t h s t e e l 

s h e a t h i n g ; t h e l a s t t w o c a r s w e r e o f a l l - s t e e l c o n s t r u c t i o n . 

A t S h r e v e p o r t , 2 5 . 4 m i l e s n o r t h o f H o l l y , t h e c r e w r e c e i v e d , 

a m o n g o t h e r s , c o p i e s o f t r a i n o r d e r N o . 4 7 , F o r m 1 9 , p r e v i o u s l y 

q u o t e d . A f t e r a n a i r - b r a k e t e s t w h i c h c o n s i s t e d o n l y o f o b ­

s e r v i n g t h e a p p l i c a t i o n a n d r e l e a s e o f t h e b r a k e o n t h e r e a r 

c a r , t h i s t r a i n d e p a r t e d f r o m S h r e v e p o r t U n i o n D e p o t a t 1 : 5 4 

p . m . , a c c o r d i n g t o t h e d i s p a t c h e r ' s r e c o r d o f m o v e m e n t o f 

t r a i n s , 2 4 m i n u t e s l a t e . S o o n a f t e r w a r d a r u n n i n g t e s t o f t h e 

b r a k e s w a s m a d e , a n d t h e b r a k e s c o n t r o l l e d t h e s p e e d , p r o p e r l y 

a t a l l p o i n t s w h e r e u s e d e n r o u t e . T h i s t r a i n p a s s e d t h e f o u l ­

i n g p o i n t o f t h e s o u t h s i d i n g - s w i t c h a t H o l l y , w h e r e i t w a s r e ­

q u i r e d t o w a i t u n t i l 2 : 4 5 p . m . u n l e s s E x t r a 7 5 1 N o r t h w a s i n 

t h e c l e a r o n t h e s i d i n g , a n d w h i l e m o v i n g a t a s p e e d e s t i m a t e d 

a s 3 0 o r 4 0 m i l e s p e r h o u r i t c o l l i d e d w i t h E x t r a 7 5 1 N o r t h a t 

t h e f o u l i n g p o i n t o f t h i s s w i t c h . 
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B e c a u s e o f t h e c u t , t h e t r a c k c u r v a t u r e a n d t r e e s o n t h e 

e m b a n k m e n t , t h e v i e w o f t h e p o i n t o f a c c i d e n t f r o m t h e r i g h t 

s i d e o f a s o u t h - b o u n d e n g i n e w a s r e s t r i c t e d t o a d i s t a n c e o f 

1 , 5 0 0 f e e t . 

E n g i n e 7 5 1 a n d i t s t e n d e r , r e m a i n i n g c o u p l e d , w e r e d e r a i l e d 

a n d s t o p p e d o n t h e i r r i g h t s i d e s e a s t o f t h e t u r n o u t , w i t h t h e 

f r o n t e n d o f t n e e n g i n e 1 3 f e e t n o r t n o f t h e p o i n t o f a c c i d e n t . 

T h e l e f t s i d e o f t h e e n g i n e w a s b a d l y d a m a g e d . T h e l o w - p r e s s u r e 

c y l i n d e r o n t h e l e f t s i d e w a s b r o k e n , t h e h i g h - p r e s s u r e c y l i n ­

d e r a n d t h e v a l v e c n a m b e r w e r e b r o k e n o f f a n d t h e c a b w a s 

c r u s h e d . T h e t e n d e r f r a m e w a s b r o k e n a n d t h e c i s t e r n w a s p u n c ­

t u r e d . T h e a u x i l i a r y w a t e r c a r w a s d e m o l i s h e d . T h e f r o n t e n d 

o f t h e s e c o n d c a r w a s c r u s h e d i n w a r d . E n g i n e 8 0 2 a n d i t s t e n ­

d e r , r e m a i n i n g c o u p l e d , w o r e d e r a i l e d t o t h e w e s t a n d s t o p p e d 

o n t h e i r r i g h t s i d e s . T n e f r o n t e n d o f t h e e n g i n e w a s 1 6 7 

f e e t s o u t n o f t h e p o i n t o f a c c i d e n t a n d 5 6 f e e t w e s t o f t h e 

c e n t e r - l i n e o f t h e m a i n t r a c k a n d t h e r e a r e n d w a s 2 9 f e e t 

w e s t o f t n e c e n t e r - l i n e o f t h e t r a c k . T h e l e f t e n d o f t h e 

p i l o t b e a m , t h e l e f t c y l i n d e r a n d t h e v a l v e c n a m b e r w e r e b r o k e n 

o f f . T h e c a b w a s b a d l y d a m a g e d . T h e f r o n t a n d r e a r e n d s o f 

t n e t e n d e r f r a m e w e r e b r o k e n . T h e f i r s t c a r w a s d e r a i l e d t o 

t h e w e s t a n d s t o p p e d , b a d l y d a m a g e d , a t a n a n g l e o f 3 5 d e g r e e s 

t o t h e m a i n t r a c k a n d l e a n e d a g a i n s t t h e r e a r e n d o f t h e t e n ­

d e r a t a n a n g l e o f 4 5 d e g r e e s . T h e s e c o n d c a r " a s d e r a i l e d t o 

t h e w ^ e s t , r e m a i n e d u p r i g h t , a n d s t o p p e d , s l i g h t l y d a m a g e d , w i t h 

t h e f r o n t e n d a b o u t 1 5 f e e t w e s t o f t h e m a i n t r a c k a n d t h e r e a r 

e n d o n t h e t r a c k s t r u c t u r e . 

T h e w e a t h e r w a s c l e a r a t t h e t i m e o f t h e a c c i d e n t , w h i c h 

o c c u r r e d a t 2 : 3 7 p . m . 

T h e e m p l o y e e s i n j u r e d w e r e t h e e n g i n e e r a n d t h e f i r e m a n 
o f N o . 1 5 . 

D a t a 

D u r i n g t h e 3 0 - d a y p e r i o d p r e c e d i n g t h e d a y o f t h e a c c i ­

d e n t , t h e a v e r a g e d a i l y m o v e m e n t i n t h e v i c i n i t y o f t h e p o i n t 

o f a c c i d e n t w a s 8 . 5 3 t r a i n s . 

P i s c u s s i o n 

T h e c r e w o f N o . 1 5 , a s o u t h - b o u n d f i r s t - c l a s s t r a i n , a n d ^ 

t h e c r e w o f E x t r a 7 5 1 N o r t h h e l d c o p i e s o f a t r a i n o r d e r w h i c h 

r e q u i r e d N o . 1 5 t o w a i t a t t h e s o u t h s i d i n g - s w i t c h a t H o l l y 

u n t i l 2 : 4 5 p . m . f o r E x t r a 7 5 1 . A l l m e m b e r s o f b o t h c r e w s u n ­

d e r s t o o d t h e p r o v i s i o n s o f t h i s o r d e r . E x t r a 7 5 1 w a s r e q u i r e d 

t o b e i n t o c l e a r a t H o l l y n o o l a t e r t n a n 2 : 4 0 p . m . T h i s t r a i n 
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arrived at the south siding-switch at 2:35 p. m., then started 
to enter the siding. The speed was about 6 miles per hour and 
the engine was on the turnout v/hen it was struck by 'the engine 
of No. 15 at 2:37 p. m. 

All members of the crew of No. 15 had read train order No, 
47 and understood that their train was required not to pass the 
fouling point at the south siding-switch before 2:45 p. m., un­
less Extra 751 was into clear on the siding. According to the 
statement of the engineer of No. 15, as his train was approach­
ing Holly, because of a truck closely approaching a highway 
crossing at grade, he made a brake-pipe reduction and then re­
leased. He sounded the station whistle-signal but did not sound 
the meeting-point whistle-signal. As his train was approaching 
the south siding-switch the speed was about 50 miles per hour, 
the throttle was open, and the fireman and he were maintaining 
a lookout ahead. The first he knew of anything being wrong was 
when he observed, from a distance of about 1,400 feet, Extra 
751 entering the south siding-switch. He immediately moved the 
brake valve to emergency position and closed the throttle, but 
the distance was not sufficient for stopping short of the foul­
ing point. He said that he forgot the requirements of train 
order No. 47. He did not hear the meeting-point signal sounded 
on the train air-signal whistle; if it had been sounded he would 
have been reminded of the wait order. The fireman said that he 
failed to observe the time; therefore, he did not caution the 
engineer concerning the requirements of the wait order. The 
conductor said he did not sound the meeting-point signal on the 
train air-signal system. North of the station at Holly he felt 
the brakes being applied and thought the engineer was taking 
action to stop short of the fouling point. He was busy with 
clerical duties and failed to observe if Extra 751 was on the 
siding, or if his train was being operated prepared, to stop. 
The flagman heard the engine whistle being sounded north of the 
station at Holly and thought the meeting-point signal was being 
sounded. He did not sound the meeting-point signal on the train 
air-signal nor did he inquire if• the conductor had d.one so. The 
flagman said that he did not operate the train air-signal unless 
he was instructed by the conductor to do so. No member of the 
crew on No. 15 had been on duty more than 1 hour 42 minutes when 
the accident occurred. If any member of this crew had not de­
pended on the other members to comply with the provisions of the 
wait order, this accident could have been averted. 

A trainmaster was in the rear car of No. 15 but he had not 
read the train orders, nor questioned any member of the crew 
concerning orders held by them. He said that it was not cus­
tomary on his part to read train orders held by crews of trains 
on which he v/as riding. If the trainmaster had informed him­
self concerning the requirements of the orders held by the crew 
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o f N o . 1 5 a n d h a d t a k e n p r o p e r a c t i o n h e c o u l d h a v e p r e v e n t e d 
t h e a c c i d e n t . 

T h e i n v e s t i g a t i o n d i s c l o s e d t h a t a f t e r t h e t r a i n w a s a s ­

sembled a n d t h e e n g i n e a n d t h e c r e w s w e r e c h a n g e d a t S h r e v e p o r t 

a p r o p e r t r a i n - b r a k e t e s t w a s n o t c o n d u c t e d . T h e t e s t m a d e w a s 

o n l y t o d e t e r m i n e i f t h e b r a k e o n t h e r e a r c a r a p p l i e d a n d r e ­

l e a s e d ; h o w e v e r , t h e r e w a s n o e v i d e n c e t h a t t h e b r a k e s d i d n o t 

f u n c t i o n p r o p e r l y . 

O n t h e l i n e i n v o l v e d t r a i n s a r e o p e r a t e d b y t i m e t a b l e a n d 

t r a i n o r d e r s o n l y . I f a n a d e q u a t e b l o c k s y s t e m h a d b e e n i n u s e 

o n t h i s l i n e , t h i s a c c i d e n t w o u l d n o t h a v e o c c u r r e d . O n A u g u s t 

1 8 , 4 1 d a y s b e f o r e t h e o c c u r r e n c e o f t h e a c c i d e n t h e r e u n d e r 

d i s c u s s i o n , t h e r e w a s a r e a r - e n d c o l l i s i o n b e t w e e n a f r e i g h t 

t r a i n a n d a p a s s e n g e r t r a i n o n t h i s l i n e a t S h o r e l i n e , L a . , 

a b o u t 5 2 m i l e s n o r t h o f H o l l y . I n o r d e r t o p r e v e n t a r e c u r ­

r e n c e o f a s i m i l a r a c c i d e n t , t h e C o m m i s s i o n ' s r e r j o r t c o v e r i n g 

t h a t a c c i d e n t c a r r i e d a r e c o m m e n d a t i o n t h a t t h i s c a r r i e r e s t a b ­

l i s h a n a d e q u a t e b l o c k - s i g n a l s y s t e m , a n d s u b m i t t o t h e C o m m i s ­

s i o n f o r a p p r o v a l r u l e s a n d I n s t r u c t i o n s f o r t h e p r o p e r m a i n t e ­

n a n c e a n d o p e r a t i o n o f s u c h b l o c k - s i g n a l s y s t e m . D u r i n g t h i s 

4 1 - d a y p e r i o d n o a c t i o n w a s t a k e n b y t h e c a r r i e r t o p r o v i d e 

a d d i t i o n a l p r o t e c t i o n f o r o p e r a t i n g i t s t r a i n s u n d e r t h e t i m e ­

t a b l e a n d t r a i n - o r d e r m e t h o d o f o p e r a t i o n . T h e c i r c u m s t a n c e s 

u n d e r w h i c h t h e s e a c c i d e n t s o c c u r r e d r e q u i r e i m m e d i a t e c o r r e c ­

t i v e a c t i o n . 

C a u s e 

I t i s f o u n d t h a t t h i s a c c i d e n t w a s c a u s e d b y f a i l u r e t o 

o b e y a w a i t o r d e r . 

R e c o m m e n d a t i o n 

T h a t t h e K a n s a s C i t y S o u t h e r n R a i l w a y C o m p a n y e s t a b l i s h 

a n a d e q u a t e b l o c k - s i g n a l s y s t e m o n t h e l i n e i n v o l v e d i n t h i s 

a c c i d e n t . A n o r d e r t o s h o w c a u s e w h y i t s h o u l d n o t d o s o w i l l 

b e s e r v e d o n s a i d c a r r i e r . 
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