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Date;

Rallroad:
Location:

Kind of acocident;
Tralne involved:

Traln numberas:

Engine numbers:

Consletsa:

Speeds:
Operation:
Track:

Weather:
Time:
Casual ties:

Cauge:

-

-2 - Report No. 3637

SUMMARY

June 23, 1965
Kansas City Southern

Many, La,

Rear-end collision

Freight : Frelight
82 + Extra 1556
. North

Dlesel-electrio : Diesel-elec-
units 76D, 72C, tric unit

and 59B 186

130 cara, caboose: 18 cars,
caboose

Standing : 25 m, p. R

Timetable and trein orders

Single; tangent; 0.35 percent
descending gra&e northvard

Clear
8:26 a. m,

3 injured .

Fallure to provide adequate
protection for preceding
train
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INTERSTATE COMMERCE COMMISSION

REPORT NO. 3637

IN THE MATTER OF MAKING ACCIDENT INVESTIGATION REPORTS
UNDER THE ACCIDENT REPORTS ACT OF MAY 6, 1910,

THE KANSAS CITY SOUTHERN RAILWAY COMPANY

Auguet 3, 1955

Accident near Many, La., on June 23, 1955, ocaused by
fallure to provide adequate protection for the
preceding train,

1
REPORT OF THE COMMISSION

CLARKE, Commissioner:

On June 23, 1955, there was a rear-end collision
betwesen two fraight trains on the Kaneas Clty Southern
Rallway near Many, la., which resulted in the injury of
three employeses.

"1

Under authorlty of section 17 {2} of the Interstate Com-
merce Act the above-entitled proceeding wse referred by
the Commission to Commissioner Clarke for consideration and
disposition.




Shops, Shreveport, la,
75.3 mi,
Many
1.06 mi,
Foint of accldent
e 54 my,
Fisher
25.5 od,
Leesville, la.

Near Many, la.

June 23, l'

Kansas City Southern Railway
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Location of Accident and Method of Operation

This acoldent occurred on that part of the Southern
Division extending betwean Leesville and Shops, Shreveport,
La., 110.4 miles, In the viainity of the peint of soci-
dent this is a single-track line, over which tralns are
operated by timetable and train orders., There 1e ne block
aystem irn use. At Many, 35.1 milee north of Leeaville, a
elding 1,02 miles in length parallels the main track on the
weat. The awitches of this siding are located, respectively,
3,337 feet south and 2,043 feet north of the station. The
accldent ocourred on the main track at a point 1,06 miles
south of the station at Many. From the south there are, in
succession, & compound curve to the left, having a maxinum
curvature of 4°, more than 4,000 feet in length, a tangent
2,044 feet, a 2° curve to the right 1,085 feet, and a
tangent 463 feet to the point of accldent and a oonslderable
distance northward., Throughout a distance of 2,24 miles
immediately south of the polnt of mocident the grade for
north-bound traine varies between 0.25 pergent and 1.00
percent descending, and 1% averages 0,80 percent deascending.
At the point of accldent the grade is 0,36 percent deacend-
ing northwerd, Between polnts approximately 1,500 feet and
800 feet south of the point of accident the traok is 1ald
in a cut. The east wall of the cut rises to a height of
about 9 feet. Vegetation covera this wall of the cut.
Several treee are located in the vleinity of the top of the
embankment and lmmediately north of the cut, about 50 feet
east of the track and 1n a llne roughly parallel to 1t,

This carrier's operating rules read in part as follows:
DEFINITIONS,

Restricted Speed.--Proceed prepmared to stop zhort

of train, engine, obstruction or switch not properly
1ined.

11(5)' % % »

The exploalion of two torpedoes 18 a signal to
lnredlately reduse epeed and proceed for a4 safe
flagging diatance at restrictel speed.

“ & &
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14. Engine Horn or Yhistle Signale,-—* * * .

* & %

Note.~-The signals Erescrlbed are {llustrated bz
“o! for short sounds; *__" for longer sounde, * *

Sound. Indication.

(e) 0ooO Flagman go back and
protect rear of train.

Flagman may return from
south or weat are pre-
seribed by Rule 99,

36, Flageging 3ignala.--The followlag signals will
be uaed by flagmen:
(A red flag,

Day Stgnals {Torpedoes and
(Red fusees.

LA BN

g, * *

When a train stops on & mein treck under ciroum-
etances in which 1t may be overtalten by another traln,
the flagman must go back 1mmedlately with flagmen'e
gignals a sufficient distance to ineure full proteection,
Placlng two torpedoes and, when necessary, in addltion,
displaring llshted red fusees. When recalied and
safety to the train wlll permtt, he may return, sand * # ®
leave the torpedoes and a lighied red fuasee.

* % @
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99 (a). When rear end protestion 1a required
the engineer will immedlately sound Signal 14 (c
*® % % VWhen safety to the train will permit, he
will recall the flagman.,

L B )

In the vlelnlty of the point of accldent the maximum
authorlzed epeed for freight trains 1s 40 miles per hour.

Description of Accldent

No. 82, a north-bound second-claga freight train, con-
slated of Diegel-electric unite 76D, 59B, and 72C, coupled
in multiple-unit control, 130 cars, and a cabooae. This
train departed from Leesville at 6:15 &, m., 4 houra 15
minutes late, passed Fisher, 4.54 mlles south of the poln%
of accldert and the last open office, at 7:23 a., m., 4 hours
3 mlnutes late, and stopped on the main track about 7:45
a. b., with the rear snd 1,06 miles south of the statlon at
Many. About 40 minutes later, after the elghty-third oar
nad been set off on an auxtllary track and the train had
been re-coupled, the rear end was struck by Extra 185 North.

Extra 155 North, ‘& north-bound freight train, consieted
of Dlesel-éleotric unlt 155, 3 cars, and a caboose. This
train departed from Leesville at 6:40 a, m, Switching
gervice was performed en route, and the traln departed from
Figher at 8:17 a. m. At this time the train conslsted of
the locomotlve, 18 cars, and the caboose. While 1t was
moving at a speed of 26 miles per hour 1t struck the rear
end of No. 82,

The caboose znd the rear three cars of No. BZ were
derailed and gtopped in various poeltlions on or near the
track. The caboose and the rear two cars were deatroyed,
and the third rear car wes badly damaged. The locomative
and the rirst car of Extra 155 North were deralled, The
locomctive overturned and stopped with the front end approxi-
mately 180 feet north of the point of collision. The front
end dropped off the west 8ide of a plle trestle which spans
& dry creek bed at this point. The front truck of this unit
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wad digplaced. The first car stopped in 1line with the
track, It was off center at both ends. The locomotlive
wag badly dameged, and the first car was slightly damaged,

The englnser, the front brakeman, and the swing
brakeman of Extra 155 North were injured,

The weather was plear at the time of the accoldent,
which ogcurred about 8:25 a. m,

The locomotive and the cabocse of No. 82 were pro-
vided with train communication equipment. There was no
equipment of this character on Extra 165 North.

Disquseion

As No., 82 was paseing Fisher the conductor observed
indicatlona of an overheated Journal on the forty-sighth
car ahead of the caboose. He called the engineer on t?e
train communication system and instructed him to stop the
train for inspection at a point where 1t couid be started
without diffioulty. Socon afterward the traln was stopped
wlth the rear end approximately ¢ miles south of the
south giding-switch at Many, Wnile the flagman was making
an inspection of the hot journal the conductor procerded
southward 1,200 to 1,350 feet to provide flag protectlon.
He placed torpedoes en the rall at thls polnt. Beveraéi
minutes later he received a slgnal from the flagman in 5
cating that the car could be moved, and he left = llzhte red
red fusee and returned to the caboose. He then communicg
wlth the engineer, inetructed him to proceed to Many, anwtth
gave him instructions as to the manner in which the car L
the overheated Journsl wee to be set off at that peint.
estimated that the train wae stopped B or 10 minutee during
this inspeatlion.

the
The train stopped at Many with the locomoilve l1n
vielnity of the station and the rear end 1,06 miles south of
the station. The engineer immediately sounded the whistle
eignal for the flagman to protect the rear of the tPﬂt"- .-
Because of the length of the train and difficulty inm ii:n
mitting hand slenalae, instructlons for movementa were
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tranemitted over the trasin commizn} 2&tlon aystem by the
conductor, whe could see the eignais of the flagmen,

The flagman had remained on the car on which the over-
heated journal was found, Direct pommunication between

the caboose and the locomstiye had Failed several minutes
before the train arrived at Yany, and 1% was necessary

for the conductor to relay his inatruntions to the

englneer through s wayside train communlcatlon station

at Leesville, which remained in communlcmetion wlth both
enda of the traln. The firs% &2 cara were detached from
the rear portion of the train by the flagman and were

moved northward between the sidlng switches. The loco-
motive waes then detached by the front brakeman. It re-
turned through the eidlng, and the elghty-third car was

get off on an adjacent auxiliary track. The front brake-
man returnad to the front of the train with the locomotive,
and the forward portion of the train was then moved asouth-
ward and coupied to the rear portion. The engineer saild
that he scunded the whistle signal to recall the flaguan
after he was certaln that the coupling had been made and
that the alr-brake aystem of the traln was bhelng recharged.
He eald that several minutes later he recelived instructlons
to proceed. Soon afterward, before the train had been
started, the rear end wag struck by Extra 155 Nerth. The
engineer datimated that the accldent occurred about & to

7 minutea after the flagman had been recalled., The conductor
8ald that he dropped off a llghted red fusee ss the traln
approached Many, and when the train stopped he remained in
the caboose. He said that he depended on the lighted 10-
minute fusee to provide protection during the $ or & minutes
required to transmlt instructions for movements neoesgsary
to set off the ear., He thought the torpedoes placed at the
polnt where the train previously had been stopped for
inspection also would provide some protection, After the
forward portisn of the train hed bsen moved between the
81ding switches he lef't the caboose and proceeded southward
to provide protection, He placed torpedoes at a polnt
approximately 1,670 feet to the rear of the caboose, and
then returned to & point on the curve where the caboose was
in vliew, He 8813 that he was recalled at 8:10 a. m,, and
he left a lighted fusee at this point. Immediately aftier he
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gg%ﬁ%%ﬁdthe caboose he communicated with Leesville and
tral ed the operator to inform the englneer that the

faln vme ready to proceed. The train had not started
after a period of 6 or 7 minutes,snd he became con-
cerned and egnln proceeded southward to provide pro-
tection. When he heard the approaching train he lighted
& fusee and ran southward giving stop signals. He had
reached a point approximately 350 feet to the rear of the
E?booae vhen the locomobtlve of Extra 155 North paseed

m-

As Extra 155 North was epproaching the point where
the accldent occurred the enginemen, the front brakeaan,
the awing brekemsn, and a student brakeman were in the
control compertment at the front of the locomotive. All
were maintaining a lookout ahead except the swing brake-
man, who was seated at a point in the rear of the compart-
ment from which the track shead wae not visible. The
conductor and the flagman were in the caboose, Torpedoes
vera exploded by the locomotive at & point approxlmately
1 mile north of Fisher, and the speed was lmmedkately
reduced by a service application of the brakes. The
englneer said that the traln then proceeded st reduced
speed a distance of about 1-1/2 miles. As the traln
approached the point where the accldent occurred the speed
lncreaged to about 39 miles per hour on the descendlng
grade. The engineer sald that when the cabooase of the
preceding train became vieible to him he made an emergency
application of the brekes and called a warning., About the
game time the locomotive exploded torpedoae, and ar 1t
continued to move northward on the curve he saw ths con-
ductor of the preceding traln glving atop slgnals with e
lighted red fueee from a positlon about 350 feet to the
rear of the cabpose. The members of the crew jumped off
the locomotive befors the colllslon oceurred,

According to the tape of the speed-recording device
the epeed of Extra 155 North wee reduced to 14 miles ner
hour at a polnt 3-1/2 mlles south of the peint of accident,
after/1t inoregsed in a distsnce of 1 mlle to & maximum of

which
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39 miles per hour. Throughout & distance of 3 miles
immediately aouth of the polint of eccldent the speed
varled between 30 and 32 miles per hour., The tape
indicatea that the emergency application of the brakes
reduced the speed from 39 mlles per hour to 25 mlles
per hour at the peint of collielon,

Tests made after the accldent occurred disclosed
that because of track curvaturse, the east wall of the
out, and a tree on the embankment east of the track, the
view of the track ahead from the englneer's posltion in
the control cempartment of a locomotive approachlng the
point of acoldent from the south 1s materially restricted.
A portion of the superstructure of a cabooae plaged at the
point of accldent first became vislble from the control
compartment of a north-bound locomotive at a distance of
1,326 fect.

The rules of this carrler provide that when a traln
stops under clrcumstances in which 1t may be overtaken by
another train the flagmen must g0 beck immediately a
sufficlent diestance tn insure full protection. In the
instant case protection as required by rule wes not
provided during the time the conductor wss lssulng insiruoc-
tions for movements after the trein stopred at Many. The
distance from which flagging sipgnals afterward were given
wag not sufficlent to provide full protection.
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{ause

This accident was caueed by feilure to provide
adequate protection for the precsding train.

Dated at Washington, D. C,, this third
day of August, 1958, :

By the Commiesion, Commlesioner Clarke.

( SEAL) HAROLD D. MeCOY,

Secretary.



