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INTERSTATE COMMERCE COMMISSION 

REPORT NO. 3631 

IN THE MATTER OF KAKINO- ACCIDENT INVESTIGATION REPORTS 
UNDER THE ACCIDENT REPORTS ACT OF KAY 6, 1910, 

LOUISVILLE AND NASHVILLE RAILROAD COMPANY 

July 6, 1965 

Accident near Gary, Ky . , on June 13, 1955, caused by 
a misunderstanding between the employees involved 
as to the movements which were being made- (nj 

i > 

i x , A REPORT OF THE COMMISSION \ 
Y 

CLARKE, Commissioner: 

On June 13, 1955, there was a head-end co l l i s ion 
between a track motor-car and t r a i l e r , coupled, and a 
f re ight train on the Louisv i l l e and Nashville Railroad 
near Cary, Ky. , which resulted In the death of one 
malntenance-of-way employee, and the injury of one main-
tenance-of-way employee. 

11 

T ' — " 
Under authority of section 1? (2) of the Interstate Com­

merce Act the above-en t i t l e d proceeding was referred by 
the Commission to Commissioner Clarke for consideration 
and disposit ion. 
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Loca t ion of Acc iden t and Method of Ope ra t i on 

T h i s acc ident occur red on tha t p a r t o f the Cumber­
land V a l l e y D i v i s i o n extending between Harber and P i n e -
v i l l e , K y . , 12,27 m i l e s , a s i n g l e - t r a c k l i n e , ove r which 
t r a i ns a re operated by t imetab le and t r a i n o r d e r s . There 
I s no b lock system I n u s e . A t Gary, 9.31 mi les no r th o f 
Harber . an a u x i l i a r y t r a c k d iverges eastward from the 
main t r a c k . The acc iden t occurred on the main t rack a t 
a p o i n t 4,034 f se t south o f the a u x i l i a r y - t r a c k swi tch a t 
Ca ry , From the south there a re , i n success ion , a tangent 
35 f ee t i n l eng th , a 6° curve to the l e f t 150 f e e t , a 
tangent 100 fee t , and a 6° curve to the r i g h t 72 fee t to 
the p o i n t of aooldent and 579 fee t nor thward . From the 
no r th there a re , i n success ion , a 10° curve to the r i g h t 
229 fee t i n l e n g t h , a tangent 143 f e e t , and the curve on 
which the acc iden t o c c u r r e d . The grade i s 0.41 percent 
descending northward a t t he p o i n t of a c c i d e n t . 

Because of cu rva tu re o f the t rack and vege ta t i on 
adjaoent to the t rack , the range of v i s i o n between opposing 
movements i n the immediate v i c i n i t y of the p o i n t of a c c i ­
dent l a r e s t r i c t e d to a d is tance of about 300 f e e t . 

T h i s c a r r i e r ' s r u l e s and i n s t r u c t i o n s of the Main-
tenance-of-Way Department read i n p a r t as f o l l o w s : 

7 8 . * * * 

( e ) P r o t e c t i n g Moving Equ ipment .—In p r o t e c t i n g 
moving t rack ca rs , o r o ther roadway equipment, f l a g ­
man must be kept no t l ess than 70 r a i l l eng ths from 
the ob jec t p ro tec ted - and at a f a r t h e r d i s tance i f 
cond i t i ons r e q u i r e . » * • 

126 * * • 

Foremen and opera to rs must use the utmost care i n 
runn ing t h e i r cars over the road . They * * * s h a l l 
operate oar a t a l l t imet prepared to stop i n l ess 
than one-ha l f ( 1 / 2 ) range of v i s i o n * * * . When no 
l i n e u p can be secured, cu rves , tunnels and dangerous 
p laces must be f l agged and constant lookout must be 
k e p t . 
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The maximum a u t h o r i s e d speeds a r e 25 m i l e s p e r 
hour f o r f r e i g h t t r a i n s and 20 m i l e s p e r hour f o r 
t r a c k mo t o r - c a r a w h i l e t o w i n g o t h e r o a r s . 

D e a o r l p U o n of A c c i d e n t 

T r a c k m o t o r - c a r 5878, t o w i n g a t r a i l e r , d e p a r t e d 
nor th-bound f rom a p o i n t a p p r o x i m a t e l y 2 - 1 / 2 m i l e s south 
o f Gary about 4 :40 p . m. The c a r s were o o c u p l e d by a 
main tenanoe -o f -way foreman, an a s s i s t a n t foreman, and 11 
e m p l o y e e s . W h i l e t h e t r a c k m o t o r - o a r was moving a t a 
speed o f about 5 m i l e s p e r hour i t c o l l i d e d w i t h Work 
Ex t r a 102 a t a p o i n t 4 , 0 3 4 f e e t south o f the a u x i l i a r y -
t r a c k s w i t c h a t C a r y , 

Work Ex t r a 102 , a south-bound f r e i g h t t r a i n , con­
s i s t e d o f D l e s e l - e l e o t r i o u n i t 102 , 20 empty c a r e s and a 
c a b o o s e . T h i s t r a i n was s topped i n the v i c i n i t y of t h e 
a u x i l i a r y - t r a c k s w i t c h a t Cary about 6 p . m. i n r e s p o n s e 
t o a f l a g m a n ' s s i g n a l a. The f l a p n a n i n s t r u c t e d the 
e n g i n e e r to watch f o r a t r a c k no t o r - e a r be tween > . r y and 
a p o i n t a p p r o x i m a t e l y 3 m i l e a sou th o f Cary , The t r a i n 
then d e p a r t e d south-bound, and w h i l e moving a t a speed o f 
be tween 5 and 10 m i l e s p e r hour I t c o l l i d e d w i t h t h e 
t r a c k m o t o r - c a r and t r a i l e r . 

The t r a c k m o t o r - o a r and t r a i l e r were moved southward 
a d i s t a n c e o f about 75 f e e t to t h e p o i n t a t wh ich t h e 
l o c o m o t i v e of Work E x t r a 102 s t o p p e d . They were c o n s i d e r a b l y 
daraa ged. 

One m a i n t e n a n c e - o f - w a y employee who was on t h e t r a i l e r 
waa k i l l e d , and o n e malntenance-of-way employee who was on 
t h e t r a i l e r was i n j u r e d . 

The wea the r was c l e a r at t n e t ime o f t h e a c c i d e n t , wh ich 
o c c u r r e d about 5 :05 p . m. 

Traak m o t o r - c a r 5878 was p o w e r e d by a 4 - c y l l n d e r 2 0 -
h o r s e p o w e r e n g i n e and was equ ipped w i t h a 4-apeed t r a n s ­
m i s s i o n . I t had a m e t a l top and a w i n d s h i e l d at the f r o n t . 
I t w e i ^ a e d 1,900 pounds and had s e a t i n g c a p a c i t y f o r 10 
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p e r s o n s . The t r a i l e r was c o n s t r u c t e d w i t h a f l a t wooden 
d e c k . I t we ighed 950 p o u n d s . B o t h the t r a o k m o t o r - c a r 
and t h e t r a i l e r were equ ipped w i t h 4 - w h e e l b r a k e s . 

D u r i n g t h e 3 0 - d a y p e r i o d p r e c e d i n g t h e day of t h e 
a c c i d e n t t he a v e r a g e d a l l y movement I n t h e v i c i n i t y of t h e 
p o i n t o f a c c i d e n t was 1 . 9 t r a i n s . 

D i s c u s s i o n 

On t h e day of t he a c c i d e n t the m a i n t e n a n c e - o f - w a y 
f o r c e was engaged i n r e p l a c i n g t i e s a b o u t 2 - 1 / 2 m i l e s s o u t h 
o f G a r y . The camp c a r s o f t h e s e employees were l o c a t e d on 
the a u x i l i a r y t r a c k a t C a r y . I n t h i s v i c i n i t y t h e r e i s no 
means of communicat ion w i t h t h e t r a i n d i s p a t c h e r , and a b o u t 
4 : 1 5 p . m. the a s s i s t a n t foreman I n s t r u c t e d one o f t h e 
members o f t h e f o r c e to p r o c e e d to C a r y and d i r e c t t h e 
e n g i n e e r o f any sou th -bound t r a i n t o run a t r e s t r i c t e d s p e e d 
u n t i l he met t h e m a l n t e n a n c e - o f - w a y f o r c e r e t u r n i n g to C a r y 
on the t r a c k m o t o r - c a r . About 4 :40 p . m. t he o t h e r members 
o f the f o r c e s t a r t e d f o r Ca ry on t h e t r a c k m o t o r - c a r and 
t r a i l e r . They s topped f o r s e v e r a l m i n u t e s a t one p o i n t 
w h i l e t hey un loaded t o o l s , and then c o n t i n u e d n o r t h w a r d . 
The foreman and the a s s i s t a n t foreman e s t i m a t e d t h a t t h e y 
a p p r o a c h e d t h e p o i n t where the a c c i d e n t o c c u r r e d a t a speed 
of 5 t o 8 m i l e s p e r h o u r . They thought the l o c o m o t i v e o f 
Work E x t r a 1 0 2 became v i s i b l e to them a t a d i s t a n c e of f rom 
3 7 5 to 4 5 0 f e e t . The a s s i s t a n t fo reman , who was o p e r a t i n g 
the t r a c k m o t o r - c a r , d i s e n g a g e d the c l u t c h and a p p l i e d t h e 
b r a k e s i m m e d i a t e l y a f t e r he saw t h e l o c o m o t i v e . The a c c i ­
dent o c c u r r e d b e f o r e the t r a c k m o t o r - c a r c o u l d be s t o p p e d . 

The employee who was a c t i n g a s f l a g m a n f o r t h e ma in ­
t e n a n c e - o f - w a y f o r c e s a i d t h a t soon a f t e r he a r r i v e d a t 
C a r y he o b s e r v e d Work E x t r a 1 0 2 a p p r o a c h i n g . The t r a i n was 
s t o p p e d i n r e s p o n s e to h i s s i g n a l s , and he s a i d he i n s t r u c t e d 
the e n g i n e e r t o run a t r e s t r i c t e d s p e e d and w a t c h f o r a 
no r th -bound t r a c k m o t o r - c a r be tween Ca ry and a p o i n t a p p r o x i ­
m a t e l y 3 m i l e s s o u t h of C a r y . The t r a i n then d e p a r t e d s o u t h ­
bound. 
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... Jfork E x t r a 102 stopped a t Qary the enginemen, 
tne r r o n t brakeman, and the f lagman were i n the con t ro l 
compartment o f the locomot i ve , These employees sa id 
Tnat the flagman f o r the maintenance-of-way fo r ce t o l d 
tftem to watch f o r a t rack motor -car and t r a i l e r between 
that p o i n t and a p o i n t 3 mi les southward. They aaid the 
flagman d i d not t e l l them which d i r e c t i o n the t rack motor-
oar would be moving, and the engineer said he assumed tha t 
i t would be moving southward. A f t e r they rece ived these instruc­
t ions the t r a i n proceeded. The locomot ive was i n backward 
mot ion, and the engineer was on the l e f t s ide i n the d i r e c ­
t i on o f movement. The engineer said he glanced a t the 
speed- ind ica t ing dev ice when the locomot ive was about 2.500 
fee t south of Gary and the speed a t that t ime was 14 mi les 
per hou r . The t h r o t t l e was c losed, and he thought the 
t r a i n cont inued to move a t approximately the same speed. 
He est imated that the t raok motor -car became v i s i b l e to him 
a t a d is tance of about 400 f e e t . When he saw the oar he 
immediately made an emergency a p p l i c a t i o n o f the brakes, 
ftie c o l l i s i o n occurred before the t r a i n could be stopped. 
The engineer sa id he oould eas i l y have stopped shor t of the 
oar i f i t had been moving i n the oppos i te d i r e c t i o n . 

The r u l e s o f t h i s c a r r i e r p r o v i d e that when the opera to r 
o f a t rack motoivcar i s unable to secure a l i n e - u p o f t r a i n 
movements, the movement o f h i s t rack motor -car on curves and 
at po in t s where the v iew I s obs t ruc ted must be p ro tec ted by a 
f lagman. I n the I n s t a n t case a flagman was sent ahead o f the 
traok motor -car to p r o v i d e p r o t e c t i o n f o r the movement to 
Cary . The foreman and the ass is tan t foreman thought tha t 
s ince the crew of any south-bound t r a i n south of Gary would 
be expect ing to meet them, adequate p r o t e c t i o n f o r t h e i r 
movement was p r o v i d e d . They said i t had been the p r a c t i c e 
i n the pas t to i ssue s i m i l a r i n s t r u c t i o n s to f lagmen. They 
ea ld that f lagmen were i ns t r uc ted to ho ld opposing t r a i n s 
only when track cars were so h e a v i l y loaded tha t they cou ld 
not be removed from the t r a c k . The f lagman who was sent to 
Cary was aware tna t the t rack motor-car would be moving 
nor thward , and he sa id tha t a f te r h ie conversa t ion w i t h the 
engineer he thought the engineer had the eame unders tand ing. 
The engineer said t ha t he had been stopped by f lagman under 
s i m i l a r c i rcumstances i n the p a s t , and i t had been h i s 
experlenoe tha t i f the t r a c k motor -cars were not c l e a r o r tne 
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main t r a c k they were u s u a l l y b e i n g used t o t r a n s p o r t 
heavy m a t e r i a l and were p r o t e c t e d by a second f l a g m a n . 
He s a id tha t i f he had known tha t the t r ack m o t o r - c a r 
was moving toward him he would have remained a t Cary 
u n t i l i t a r r i v e d . 

The ma in tenance -o f -way f o r c e had been s t a t i o n e d a t 
Cary d u r i n g a p e r i o d o f about 2 weeks p r i o r t o t h e day o f 
the a c c i d e n t . The c rew o f Work Ex t ra 102 was r e g u l a r l y 
a s s i g n e d t o o p e r a t e o v e r the l i n e between P i n e v l l l e and 
Harber , and o r d i n a r i l y t h i s was the o n l y c rew which 
o p e r a t e d o v e r t h i s l i n e . The day o f the a c c i d e n t was the 
f i r s t day on which the ma in tenance -o f -way employees had 
n o t comple t ed t h e i r d a y ' s work and r e t u r n e d t o Cary b e f o r e 
the t r a i n passed Cary on i t s f i r s t t r i p . 

Dur ing the p a s t 10 y e a r s the Commission has i n v e s t i ­
g a t e d 60 c o l l i s i o n s , i n c l u d i n g the p r e s e n t c a s e , i n which 
t r ack m o t o r - c a r s were I n v o l v e d . These a c c i d e n t s r e s u l t e d 
I n the d e a t h o f 95 p e r s o n s and the i n j u r y o f 178 p e r s o n s . 

Cause 

Th i s a c c i d e n t was caused by a mi sunde r s t and ing be tween 
the employees I n v o l v e d as t o the movements wh ich were b e i n g 
made. 

Dated a t Wash ing ton , D , C , , t h i s s i x t h 
day o f J u l y , 1955 . 

By the Commission, Commissioner C l a r k e . 

(SEAL) HAROLD D. McCOY, 

S e c r e t a r y . 


