INTERSTATE COMMERCE COMMISSION
WABHINGTON

REPCRT NO. 3553
NORFOLX AND WESTERN RATLWAY COMPANY
IN RE ACCIDENT
NEAR WHZTE, W. VA., OV
JANUARY 12, 1954




Date:
Railroad:
Loecation:

Xind of accldent:

Equipment involved:

Traln number:
Engine number:
Egtimated speeds:

Operation:

Tracks:

Wea ther:
Time:
Cagualtles:

Cause:

Recommendation:

-2 = Report No. 3553

January 12, 1954
Norfolk and Western
¥hite, W. Va,
Rear-end colllision
Traaok motor-car : Englne
; Extra 116 East
116
Undetermined : 45 m., p. h.

Timetable, train orders, and
automatic block—-slgnal system

Double; 1°53' curve, 0,11 percent
ascending grade eastward

Cloudy; snow flurrles
3:30 p. m.
1 k1lled

Fallure to provide adeguate nrotection
for movement of track motor-~car

That the Norfolk and Western Rallway
Company provide adeguate protectlon

for movement of track motor-cars on .
1ts 1line
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INTERSTATE COMIMERCE COMMISSION

REPORT NC. 3583

IV THE MATTER OF MAXING ACCIDENT INVESTIGATION REPQRTS
UNDER THE ACCIDINT REPCRTS ACT OF MAY 6, 19210,

. NORFOLK AND WESTERN RAILWAY.COMPANY

March 2, 1954

Accldent near White, W, Va,, on January 12, 1954, caused
by fallure to provide adequate protectlon for the
movement of a track motor-car,

’

1
REPORT CF THE COMMISSION

JOHNZ0N, Chairman:

On January 12, 19564, there was & rear-end colllslon
between a track motor-car and an engine on the lMorfolk
and Western Rallway near White, W, Va., whlch resulted in
the death of one slgnal maintainer,

1

Under authority of section 17 (2) of the Interstate Com-
merce Agt the above-entitled proceeding was referred by the
Commiesglon to Chairman Johnson for consideration and
diepogition.
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Location of Accident snd "ethod of Creration

. This accldent occcurred on that part of the Pocahontas
Dlvision extendling between Willisnson and Rluefleld, ", Va.,
99,07 riles., In the vieclnuty of the npoint of accident this’
1s a double-track line, over which trains moving with the
current of trafiic are operated by timetable, traln orders,
and an automatic bloclk-sirnal sy«tem., At "Thite, 10.74 mlies
east of Willlamson, a siding approximately 2.4 mlles 1n
length 18 locatesd between the two rain tracks, The east
glding-switeh in the eastward main track is 11,77 mlles east
of Willlamson. The accldent ocecurred on the easgstwerd maln
track at e polnt 204 feet east of the east elding-sitch at
Whilte, From the west there are, in successlon, a 2° curve
to the left 1,054 feet in lengtn, a splral 205 feet, a 4°09)
curve to the left 554 feet, a 3°84) curve to tne left 615
feet, a splral 125 feet, and a 1°E&' curve to the left 272
fect to the voint of accldent and <59 feet ezntward. The
grade for east-Dound tralns isg 0.11 percent ascending at the
roint of accident. ;

Semli-~automatic slgnais S8L and 48LA, ~overning east-bound
movements on tne eastward malr itrack, are located, respectively,
2,44 mlles and 613 feet west of the polnt of accident, These
signala are of the posltion-ligsht type and sre continuousl
ligted, They are controlled kv the orperator at Devon,

10.89 mlles ezst of the polnt of accident,

Thls carrier's rules for the operatlon of track motor-
cars read in part as follows:

691, * * ® A11 gceupants ~f rars, as well as the
mo for car operoter, must keep a constant and sharp
iooxout tn both directions for trains, motor cars or
obstructions, Treins or motor cars moy bo expected oo
run in any direction at any time. Motor cars rust mro-
cecd undcr control and with casution expectin~ to meet =&
traln or car,

LA A

. 692, When practica*le, bhefore sghtarting cr a trip,
o tor car operstor must Lrform himscll as to Incatlon
of all trains and ascertain If $raffic 1s normal by
communlcating with the nearegt telerrenh omerator or
dignatcher,
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Dlgpatchers 11111 givec line~ups to partles operailng
cars when requested. Where there ig a telegrarh onera- .
Sor on duty, he mugt ohtaln tils information. Farfies
recelving these line-ups must understand they are ~1lwven
as a matter of informatlon only and do not in an; T-nier
abrogate rules requiring flag protection when or ~merever
required. Operating condltions mbay require runn!rg of
addltlional tralns or light englnes at any moment afler
line-up has been glven,

%% W

Necessary precautlion must he tsken at curveg and
cuts where the view 1ls obatructed ¥ * ¥

The maximum authorized speeds were 50 mlies per rour
for the engine and 20 miles wer hour for the track motor-caor,

Descrirtion of Acecldent

Track motor-car P-145, occurled by a signal ralnteiner,
departed east-bound from the west end of the siding at White
between & p. m, and 3 20 p. m. About 3.30 p., m,, while it
wags moving castward on the eastward main track at an uncdeter-
mined rate of spreed, 1t was struck by Extra 116 Zast at a
polnt 204 feet east of the east slding-switch at White.

Extra 118 Fast, an east-bound steam englne without cars,
departed from East Williamson, 1.43 mlles east of Willlamson,
about 310 p. m., Whlle 1% was movine at an estimated speed
of 45 miles per hour Lt struck track motor-car P-145.

The track motor-car was demolished, Extra 126 Ezgt
stopped approxlmnately 1,000 feet east of tne point of sccl-
dent, The locomotive was not damaged.

The silgnal maintainer, who was on the track motor-car,
was killed.

The weather was cloudy and there were light snow {lurrles
at the tlme of the accldent, which occurred about 3:2C -, ™. .
Track motor-car ?-14% wag povered by o two-cyvlinder
gascline encgine and was enulpped wlth four~wheel braxes. It
welohed 800 pounds., It was equlpped wlth a2 canvag windshleld
and wes insulated to prevent the shunting of track clrcults.
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During the 30-day pericd proceding the day of the accl-
dent, the avcraze dally movement in the vicinlty of the polnt
of accldent was 32,03 tralns.

Discugelon

Before the accident occurred the slgnal malntalner was
engaged in maklng adjustments and repairs to slgnal apparatus
in the vieclnity of White. The first-trick operater at Devon
sald that between 3:00 p. m. and 3:10 p. m., the sipnal maln-
teiner called from the west end of tne siding at "hlte and
requested a line-up of east-bhound traln moverents. The oper-
ator sald hie called the clerk in the yordmaster'!s office 1n
the east yard at Willlamson snd was informed by the clerkx
that the erew for the next eagt-bocund traln was celled to
report for duty at 4+45 p. m, Wren the slgnzl maintainer
recelved thls informatlen, he told the omerator that he would
proceed to Vulean, 6,84 miles sagt of Whlte, and would call
from that station, The gecond-trlek operator at Devon
relleved the flragt-trick operator about 3.10 p. m. About
10 or 15 minutes later an rast-%ound traln cntered the
approach cilrcult at Wnite. The second-trick operator
cnlled the clerk in the yardmastor's office in the east
yard at Willlamscon and asked nim if there a8 not an east-
bound train cglled bzfore 4:45 p. m, The clerit replied
that there was not. A gwltchtender who was llstening to
the conversation informed the.operator that an east-bound
englne had doparted rrom the vard 17 or 1% ainutes
previously. The operator fthen lined the rcoute for the
engine to proceed on the eastward track, Both operators at
Devon were 1n the office Auring these conversations. They
sald that after dlscussing the advlisabllity of helding the
engine at White until the signal meintalner called Irom
Vulcan they decided that sufficilent tlme had elapged to
permlt the maintainer to reach Vulecan and that 1t would not
be necegsary tc stop the englne.

Extra 118 East arrived at the west end of the siding at
White before the operator had lined the route for the traln,
The englne was stonped at signal 58L, which indlcated Stop.
The firceman allghted and stsrted toward a2 telerhone to call
the operator, The indlcatlion of the sipnal changed from S5top
to Preceed before he reached the teleohone, and he returned
to the engine wilthout calling the operator. The englne then
rroceeded eagiward and passed slgnals 58L and 48LA, each of
which 1ndicated Froceed., Ag this train was approachling the
nolnt vhere the accldent occcurred the speed was about 4% mlles
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1

per hour. The enginemen were meintaining a lookout zhead fronm
thelr respective positions in the cab. Because of curva-

ture of the track and a hillside north of the track, the
fireman's view of the track ahead in the vicinilty of the

voint of sccident was restricted to a dlstance of about 1,200
feet, The fireman said that smoke and steam tralling along
the slde of the englne further restrigted his range of vision,
and he d1d not see the track motor-car until the englne was
abtout 250 feet west of the point at which the accident occurred.
When he saw that the track motor-car was occupylng the east-
vard track he called a warning to the englneer. The cnglneer
immedletely made an emergency application of the brakes,

The colllslon occcurred before the speed of the engine had

been materlally reduced., Because of curvature of the track,
the englneer did not see the track motor-car tefore the
collislon occurred,

The investigation digclossd that when the signal main-
tainer called for information as to eagt-bound traln move-
ments between Williamson and Devon it was customary for the
operator at Devon to obtaln this information from the
yardmaster's offlce in the east yard at Williamson. Ordinarily
when the crew dlspatcher at Willlamson calls a c¢rev to report
for duty and has found that an engline will be avallable he
notifies the yardmagter's office., This information is
recorded in the yerdmaater's office for the use of emloyees
there, However, on the day of the accldent there was no
record 1n the yardmaster's office of the time that the crew
of englne 116 reported for duty. Thls englne arrived at
Willlamson on a west-bound passenger train at 1:50 p. m,

The enginemen were 1lnstructed to return the engine to
Bluefield and were told that they could report for duty as
soon ag the engline had heen inapected and serviced, About
£.45 p. m. 1% was declded that the crew would report at

5 p. m., Between 2:45 p, m, and 3 p. m. the employees in the
crew dlgpatcherts office and the yardmaster's office were
belng relleved by employeces agslgned to the second shift, and
in the confuslon created bHy the change of shifte no record

was made in the yardmaster's office of the time that the
engine crew was to report for duly. As a result, when the
operator at Devon called the yardmaster's office, the .
¢lerk who answered the telephone had no knowledge that

the engine crew had reported for duty or that the engine had
departed.
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Tre rules of thls carrier nrovide that the operators
of track mobter-cars must exercise care to avold colllislons
vith Sralas or other tract moter-cars. They must exnect
tratas %o run at any time without notlece and are requir-d to
operate track motor-cars wlith the same degree of cavtion 'mncn
trey hev~ a line-up of troin movemrnts ag when they do nnd
have one. This aethad of operation does not provide adetuate
nrrotzactlon for the movement of track motor-cars. In the
Ingtant cose, the oprrator of the track ~otor-c1r was not
nercritted, under the rules, to uge the Inrcrration which he
recelved from the onerator ot Devon ar mrotectlon for the
movenient of hls tract motor-car. Fovrever, the fact that he
received information that the first esast-boind train rould
not leave Eagt Williansou tefore 4:45 p. n, undoubtedly con-
trituted te the fact that nls track otor—-csr wag struck by
a traln vhich departed from Bast Willlamson considersbly
carlier than that time.

Since January 1, 1244, the Coovmission has investieated
48 colllsiong, 1lncluding the prescint casge, which were
caused by fszllure to provige adscuate protection Tor the
mov.nent of track m~tor-ears, FPhese accldents resulted 1n
the deatn of 82 rersaons and the injury of 144 mersons,
Cne of these acciderts occonrred on the 11l-e of the Norfolk
and “Western at Kimball, ™, Va,, about €1 mlles east of Wnlte,
on &april 24, 1250, and resulted In the deatkh of six raln-
teno ice-o-1ay ceaployees. In the reports covering the
lavestigations of these accldents, tne Conmrlsslon repeatedly
kas reccommended that the carrler take mecsures to Srovlide
aferniate nirotecstion for tle movement of track mnotorecars on
1ts 1llne.

Cause

Trls accldent wng cavged hy fallure to nrovide adequate
protectlon for the movement of a track motor-car,

HArgoamendation
It 18 recommended tnzt the l'orfolkx nnd Western Rallway
Compeny vrrevide ademete nratection for the movement of
track motor—-care on its 1ine,

Dated at “eshincton, D. C., this second
day of March, 1254,

By the Commisslon, Chairman Johnson,

( 8EAL) JECRGY W, LAIRD,
Seeretary.



