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Failure of engine 1253 to be stopped

clear of fouling point of switch
lined for a conflicting movement.
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August 27, 1936.
To the Commission:

On July 20, 1936, there was a slide collision between a
vard engine and a cut of cars on the line of the Southern
Paciflic Company at Watsonville Junction, Galif., which re-
sulted in the decath of one employee.

Location and method of operation

This accldent occurred within yard limits of the Watson-
ville Junctlon terminal on the Ssn Francisco Subdivision;
movemecnts within this terminal are governed by yard limit
rules. Garden yard lies east of the train yard. The lead
track of Garden vard connects with lead track 101, from which
moverients are made into and out of the train yard, Track 302
converges, through switch 302, with the Garden lead track at
a point about 25 feet east of the switch leading to track 101;
the accident occurred at the fouling point of switch 302. The
grade for west-bound movements is slightly ascending at the
point of ~accident.

The weather was clear at the time of the accident, which
occurred about 2:55 a.m,

Descriontion

Yard engine 1253, 1in charge of Engineman Greaves and
Fireman Richardson, had been engaged in switching at Watson-
ville, 1l.4 miles from Watsonville Junction, and left that
point about 2:30 a.m. to return to Watsonville Junction. The
engine, headed west, entered track 302 from the west leg of
the wye, continued westward to within n few feet of the switch
points of switch 302 where it stopped, foullng the Garden lead
track; it then backed up 40 feet and the engine cab was struck
by a cut.of cars beilng shunted westward on the Garden lead.

Yard engine 2644, in charge of Engineman Kennedy and
Fireman Stobing, was engaged in switching cars from the Garden
vard to the train yard., It had just shunted 5 cars on the
Garden lead toward track 105 in the train yard when these cars
struck the cab of engine 1253.

The left side of the cab of engine 1253 was crushed and
badly damaged, and the rear driving wheels were derailed. The
employee killed was the fireman of engine 1253,

Summary of evidence

Engineman Greaves, of engine 1253, stated that the gsmine
foreman had told him they were to pick up a car in the termi-
nal, but he was unablec to say on what track the car was
located, He proceeded westward on track 302 at a speed of
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possibly 6 miles per hour; after passing Horrigan road cross-
ing and when about 100 feet from switch 302 he saw that the
switch points were lined against him. He stopoed the engine
within a few feet of the switch points and walted for his
yardman to throw the switch; the yardman left the engine on
the engineman's side and walked around to the front of the
cngine and that was the last he saw of him, Engine Foreman
G111 also left the engine, but Engineman Greaves did not know
when he got off. After the yardman disappeared from view the
fireman said %o back up, and Engineman Greaves immediately
released the brakes, reversed the engine and opened the throt-
tle ana the engine hnd moved only a short distance when the
fireman said to stop, the acclident occurring immediately and
before he wns able to act on this warning. Engineman Greaves
stategy that the last time he observed the fireman he was on
his scatbox looking ahead; this was at the time he stopped
the engine at the switch., He sald Firveman Richardson was
nlert and performed hisg dutles as an experienced fireman, and
7hen they first storted working a few signals werc gilven on
the fireman's side, but after that the slgnals were given
direct to the engineman. After stopping at the switch he did
not receive any signals other than when the fireman told him
to back up and then to stop; he Aid not see the ywrdman give
any slgnals and did not know there were any cars on the Garden
lead at the time he started to make the back-up movcment.

Engine Foreman Gill, of engine 1253, stated that he and
Yardian Leeman rode in the cab on the return trip from Watson-
ville and Yardman Lofton rode on the rear footboard. He had
told the men what work was %to be done and how it was to be
done, 1t being his intention to have .the engine pass over
switch 302 and oack in upon track 221 via the Garden lead, to
pick up a car. He knew that the cngineman and yardman under-
stood the movement that was to be nade, but did not know -
whether the firemmn understood it. Foreman Gill dropped off
the engine at Horrigan road crossing and started toward track
221 to locate the car they were to pick up. He saw several
cAars go by on the Garden yard lead towards the train yard,
and the herder askcd him if his engine was into clcar. He
looked back but was unable to see on account of the rear head-
light blinding him; his engine then started backing up and the
colligion occurred. He stated that he dild not see any member
of the switch crew working on the Garden lead, in the vicinity
of hig engine, nor did he see any signale given in the vicinity
of switch 302 nor did hc give any silgnals at any time. When
he first saw the cars they were traveling about 6 miles per
hour and were about 3 car lengths from his engine; he did not
see anvone on the cars, Foreman Gill stated that although
Firemwn Rlchardson was on experlenced fireman, he was not fa-
miliar with this terminnl.

Yardman Leenan, of engine 1253, stated he got off the
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angina just before it stoppcd 2t the switch; he wnlked toward
the front of the cngine, saw that the svitch was lined agninst
his engine ~nd he gave the ergineman a stop signel, the engilne
stopped about 6 or 7 feet from the switch., He intended to
throw the switch and had Just started ncrosc the track when
Yardman Jennings, of engine 2644, came up and threw it, and
from the expression on hig face he knew thnt something Vas
Wrong. ardnan Leeman said he then stepped back on the engline—
man's side, expecting his =ngine to proceed through the switch,
but instead it backed up. He did not give a back-up signal

At anv time, nor did he sec Ysrdman Jennings give a back-up
sienal; neither did he see ~nyone else in the vicinity, and
after his cngine had backed a short distance he was able to sce
the cars just before the collision., Yardman Leeman stated the
last thing Foremnn i1l said to him was that they would back in
on the rip track lead to pick up the cnr, and he figured that
the fireman would rot let thcm proceed to the switch if it were
lined against them,

Yardman Lofton, of engine 1253, stnted that he got off the
engine in the vicinity of the road crossing, went nver to his
automobile, which was parked near the yard office, and was not
in a position to know what happened just prior to the accident.

Yardman Jennings, of engine 2644, stated that Engine Fore-
@an Wilson told him he was going to kick some cars from the
Garden lead into track 105, and for him to watch the line-up
Into track 105, Yardman Jennings was on the Garden lead a
short distance eagt of the switch leading to track 302 when he
saw engine 1253 approaching on track 302 apvoroximately 10 car
lengthis east of the road crossing; as 1t reached the crossing
he figured it wes not going to stop nnd he gave stop sipgnals.
By that time engine 2544 had kizked tho cars out on the lead,
and as engine 1253 npproached Le gnve more stop signals and
when the eniine wns within 3 or 4 car lengths of him he started
giving emergency stop signals bubt the engine continued. Just
as the enginc stopped, with the cab about opposite him, he
yelled to the fireman that care wore coming down the lend. The
¢ars were then quite close ana the fireman turned around and
saw thce cars and tlen suld something to the englneman. The
switch vas then lined for the movement of the cars; he ran to
the switch and threw it so ongine 1263 could go through it,

.]

but instead the engine backea up. He stated that at no time .

did he give any back-up signsls, the only signals he gave were
stop signals »s the engine was approaching, and before he threw
the switch., At the time he threw the switch he saw Yardman
Leeman across the track at the front of the engine, but he did
not see him give any cipgnals,

Engine Foreman Wilson, of engine 2644, stated that in
mrking up a train on track 105 he was picking up cars in the
Garden Yard and had Just kicked 5 cars down the Garden lead
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and then entered Garden yard track 6 %to pick up 4 more cars
vhen he saw engzine 1253 approaching on track 302. He saw
the cngine foul the lead track, but kncw that he had a yard-
rnan there to protect the cars. It was not his intention to
kick these cars all the way into track 105, but to move them
far enough to make room for one or two more carg, After he
had kicked the cars dovn the lead he was unable to see Yard-
nan Jennings and was unable to say what signals were given by
him, He stated, however, that the cars were traveling at =
speed of not more than 3 miles per hour at the time of the
collision,

Yardman Nickell, who was working Iin the yard as herder
at the time of the accident, st~ted that he was standing at
Herrigen rond crossing, necr the roundhousce lead, between
the Garden lead and track 302, when he saw engine 1253 ap-
proaching. A road engine shoving a caboosc was also approadh-
ing from the rouncdhouse on the roundhousge lead and he stopped
"that englne to allow engine 1253 to clear. As engine 12853
passed he saw the fireman looking ouf of the window and he
waved to him, and affter Foreman G111l sot off that engine he
came over and stood beside him. He saw Yardman Jennings near
switch 302 and when engine 1253 wae about 50 feet beyond the
road crossing he saw the yardman giving violent stop signals,
but the engine cor.tinued and did not stop until it fouled the
Lead track; it then backed up, and he vas of the imprescion
I'rom the exhaust that it was backing up at high speed. At the
time he first saw the yardman giving stop signals the cars on
the Garden lead were coasting along under the strcet lights,
Making no noise., He did not see any back-up signals at any
time; the signals given by Yordman Jennings were stop signals,
and he ald not see anyone c¢lee in that vicinity.

Digecuasion

The rules provide tha% within yard limlts the main track
mey be used, protecting against first-class trains. Second
and inferior class trains, extr: tralns and engines must move
with caution within yard limits. "With caution" 1s defined:
"To run at reduced speed, according to conditions, prepared to
stop short of a train, engine, car, misplaced switch, derail,
or other ohstruction, or before reaching a stop signal. Where
circumstances require, train must be preceded by a flagman".

Wren Engineman Greaves found switch 302 lined againet him
he should have stoppecd clear of the Garden lead until the
switch had been prooerly lined for the movement of his engine
and he hady ascertoined that the route was clear. Instead,
Lowever, he fouled the lead track and waited for his yardman
to throw the switch, and then on being told by his firewman to
back up, he did so ana his engine was struck by the cut of cars.
The evidence clearly indicates that Yardman Jennings, of engine
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2644, gave stop signaiﬁ to the crew of engine 1253 when hec saw
that the engine was not going to stogy clear of the switch. He
stood on the left side of the track ~nd therefore could not be
seen by the engineman; he was, however, in plain vicw of the
fireman., The fireman was in hils proper position in the cab,
looking ahead. Yardman Jennings, in addition to giving stop
signals, called to the fireman when the cab was about opposite
him ~nd told him that cars were coming and then ran ahead and
threw the switch go tre engine could proceed and get out of
the way. he Tiremnasn apparently did not realize the situation
and told the eaginearn to back up. This was the first time
the fireman had worked in this yard and the fact that he was
not familiar with this terminal may account for his fallure
properly to grasp the situation and warn the engineman in time
to have prevented the accident,

Conclusgion
This ~ccident was caused by the failure of engine 1253 to
be stopped clear of ths fouling point of n switch which was

lined for a conflicting movement,

Respectfully submitted,

W. J. PATTERSON,

Director.
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