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Report No. 3694 

Date: 

Ra i l r oad : 

Loca t ion : 

Kind of acc iden t : 

Trains i n v o l v e d : 

Tra in numbers: 

Locomot ive numbers: 

Consis ts : 

Speeds: 

Operat ion: 

Track: 

Weather: 

Time: 

Casua l t i e s ; 

Cauee: 

June 16, 1956 

Texas and Ner Orleans 

Cook 1 s Po in t , Tex. 

Derailment and c o l l i s i o n 

F r e i g h t 

Second 250 

D i e s e l - e l e c t r l c 
uni ts 949 , 533 , 
and 381 

F r e i g h t 

Second 247 

D i e s e l - e l e c t r i c 
uni ts 326, 944, 
500, and 348 

82 cars, caboose 

40 m. p . h. 

Timetable and t r a i n o rders 

S ing l e ; tangent; l e v e l 

Clear 

6:20 p . m. 

3 k i l l e d 

Broken Journal, and d e r a i l e d 
cars s t r i k i n g l ocomot ive 
of opposing t r a in standing 
on adjacent s id ing 

65 cars , ceboose 

Standing 



INTERSTATE COMMERCE COMMISSION 

REPORT NO. 3694 

I N THE MATTER OF MAKING- ACCIDENT INVESTIGATION REPORTS 
UNDER THE ACCIDENT REPORTS ACT OF MAY 6, 1910. 

TEXAS AND NOT ORLEANS RAILROAD COMPANY 

August 1, 1956 

Acc iden t a t Cook's Po in t , T e x . , on June 16, 1956, caused by 
a broken Journal, and d e r a i l e d cars s t r i k i n g the 
l o c o m o t i v e of an opposing t r a i n standing on an 
adjacent s lc ' lng . 

REPORT OF THE COMMISSION 

CLARKE, Comml ss ioner : 

On June 16, 1956 there was a dera i lment o f a f r e i g h t 
t r a i n on the Texas and New Orleans Ra i l road a t Cook 's P o i n t , 
T e x . , and d e r a i l e d csrs struck the l o c o m o t i v e of an opposing 
f r e i g h t t r a i n standing on sn adjacent s i d i n g . This acc iden t 
r e s u l t e d In the death"of th ree t r e spas se r s . 

1 
Under au tho r i t y of s e c t i o n 1 ? ( P ) o f the I n t e r s t a t e Commerce 

Ac t the a b o v e - e n t i t l e d p roceed ing vas r e f e r r e d by the Commis­
sion to fTnmlssioner Clark -'or cons ide ra t ion *nd d i s p o s i t i o n . 
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L o c a t i o n o f A - u J^nt and Method o f O p e r a t i o n 

Th l6 a c c i d e n t o c c u r r e d on tha t p a r t o f t h e D a l l a s and 
A u s t i n D i v i s i o n s e x t e n d i n g be tween Yoakum and Hea rne , T e r . , 
1 2 6 . 2 m i l e s . I n t h e v i c i n i t y o f t h e p o i n t o f a c c i d e n t t h i s 
I s a s i n g l e - t r a c k l i n e , ove*" t h i ch t r a i n s a r e o p e r a t e d b y 
t i m e t a b l e and t r a i n o r d e r s . The re I s no b l o c k sys tem I n 
u s e . A t C o o k ' s P o i n t , 1 0 2 . 0 m i l e s e a s t o f Yoakum, a s i d i n g 
4 , 0 4 1 f e e t i n l e n g t h p a r a l l e l s the main t r a c k on the n o r t h . 
The w e s t s w i t c h o f t n i s s i d i n g i s 1,580 f e e t w e s t o f the 
s t a t i o n . The I n i t i a l d e r a i l m e n t o c c u r r e d on the main t r a c k 
a t a p o i n t 1,188 f e e t w e s t o f t h e wes t s i d i n g - s w i t c h , and 
t h e g e n e r a l d e r a i l m e n t o c c u r r e d a t t h a t s w i t c h . The main 
t r a c k Is t a n g e n t t h r o u g h o u t a d i s t a n c e o f 3.7 m i l e s imme­
d i a t e l y w e s t o f t h e w e ^ t s i d i n g - s w i t c h and 2 m i l e s e a s t w a r d . 
The g r a d e i s l e v e l I n t h e v i c i n i t y o f the p o i n t o f a c c i d e n t . 

A p r i v a t e - r o a d g r a d e c r o s s i n g i s l o c a t e d 1 ,208 f e e t 
w e s t o f t h e w e s t s i d i n g - s w i t c h . T h i s r o a d c r o s s e s t h e t r a c k 
a t r i g h t a n g l e s . P l a n k i n g i s p r o v i d e d on each s i d e o f each 
r a i l , and the r e m a i n i n g a rea o f t h e c r o s s i n g i s s u r f a c e d 
w i t h c rushed s t o n e . 

The t r a c k s t r u c t u r e o f the main t r a c k c o n s i s t s o f 
115-pound r a i l , 39 f e e t I n l e n g t h , l a i d new I n 1952 on an 
a v e r a g e o f 22 t r e a t e d t i e s t o the r a i l l e n g t h . It Is f u l l y 
t i e p l a t e d w i t h d o u b l e - s n o u i d e r t i e p l a t e s , s p i k e d w i t h 2 
s p i k e s p e l t l e p l a t e , ana i s p r o v i d e d w i t h 4 - h o l e 2 4 - l n c h 
j o i n t b a r s and an a v e r a g e o f 12 r a i l anchors p e r r a i l . 
The main t r a c k i s b a l l a s t e d , " i t h g r a v e l to a d e p t h o f 6 to 
8 i n c h e s b e l o w t h e b o t t o m s o f the t i e s . The d l e t p n c e b e ­
tween c e n t e r s o f t h e main t r a c k and t h e s i d i n g Is 15 f e e t 
6 I n c h e s . 

T h i s c a r r i e r ' s o p e r a t i n g r u l e s r e a d i n p a r t a s f o l l o w s : 

827 . * # # 

» # * 

T r a l n n e n must be In p o s i t i o n to o b s e r v e t h e i r 
t r a i n s w h i l e r u n n i n g , p a r t i c u l a r l y w h i l e r o u n d i n g 
c u r v e s and a p p r o a c h i n g o r l e a v i n g s t a t i o n s . E n g i n e -
men and f o r w a r d brakemen must f r e q u e n t l y l o o k back 
f o r , and comply - - i t h , s i g n a l s . " Iven by o t h e r employes 
w h i l e t r a i n I s r u n n i n g . 

U n l e s s o t h e r w i s e p ro 4 d e d , when c o n d i t i o n s a r e 
f a v o r a b l e and i n tne judgement o f the c o n d u c t o r i t 
i s s a f e , f r e i g h t t r a i n s need no t s top f o r t r a i n 
i n s p e c t i o n . Uhere s t o p s a r e made f o r o t h e r r e a s o n s , 
I n s p e c t i o n o f t r a i n must be made as o f t e n as p r a c ­
t i c a b l e . * * * 
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829. Then p r a c t i c a b l e t rainnen, stationmen, t r a i n -
order and s igna l opera tors J h J t J , J must observe pass ing 
t r a ins c l o s e l y , and must c a l l ^ny d e f e c t s to the a t t e n ­
t i o n of trainmen and enfrlnemen, *' * tt 

The maximum author ized speed, f o r f r e i g h t t r a i n s I s 49 
mi l e s per hour. 

Desc r ip t i on of Accident 

Second 250, an east-bound second-class f r e i g h t t r a in , 
cons is ted o f D i e s e l - e l e c t r i c uni ts 949, 533, and 381, coupled 
in m u l t i p l e - u n i t c o n t r o l , 82 cars , and a caboose. This t r a i n 
entered the Dal las and Aust in D i v i s i o n s at F l a t o n i a , 72.8 
mi l e s west o f Cook's P o i n t , and departed from that s t a t i on 
a t 4:22 p . m., 9 hours 52 minutes l a t e . I t passed Glddlnge, 
34.8 mi les west o f Cook's Po in t and the l a s t open o f f i c e , 
a t 5:33 p . ra., 10 hours 3 minutes l a t e , and w h i l e I t was 
moving on the main t rack a t a speed of 40 mi les per hour 
the f r o n t wheels o f the rear truck o f the f o r t y - f i r s t car 
were d e r a i l e d at a p o i n t 1,188 f e e t west o f the west s i d i n g -
switch a t Cook's P o i n t , and the t h i r t y - n i n t h to the s i x t y -
four th cars , I n c l u s i v e , were d e r a i l e d a t the turnout o f 
t h i s s v i t c h . Dera i led equipment of t h i s t r a i n struck the 
locomot ive o f Second 247, "hlch ^as standing on the s i d i n g . 

Second 247, a ^est-bound second-class f r e i g h t t r a i n , 
consis ted o f D l e s e l - e l e c t r l c uni ts 326, 944, 500, and 348, 
coupled i n m u l t i p l e - u n i t con t ro l , 65 cars , and a caboose. 
This t r a i n departed from Hearne a t 5:20 p . m., 7 hours 
40 minutes l a t e , and entered the s i t i n g a t Cook's Po in t 
about 6 p . m. I t stooped "1th the f ron t end of the l o c o ­
motive 370 f e e t east of the west s i d i n g - s w i t c h . About 20 
minutps l a t e r the l ocomot ive was struck by d e r a i l e d equip­
ment of Second 250, and the f i r s t D i e s e l - e l e c t r i c unit and 
the f ron t truck o f the second D l e s e l - e l e c t r l c uni t were 
d e r a i l e d . 

Second 250 stopped wi th the f ron t end o f the locomo­
t i v e 2,815 f e e t east o f the p o i n t o f genera l de ra i lmen t . 
The d e r a i l e d cars stopped In var ious p o s i t i o n s on o r near 
the main t rack and the s i d i n g . F i v e cars were des t royed , 
four cars were badly damaged, and 11 cars were somewhat 
damaged as a r e s u l t o f the dera i lment and c o l l i s i o n . The 
f r o n t end of the f i r s t D l e s e l - e l e c t r l c unit o f Second 247 
was moved northward ep-nroximstely 10 f e e t by the f o r c e o f 
the impact, and r a i l s overturned under t h i s uni t and the 
f r o n t truck of the second un i t . The f i r s t D l e s e l - e l e c t r l c 
uni t was somewhat damaged. 
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The t resnrssera who were k i l l e d were the f i f t y -
f i f t h ca r of Second 230. 

The weather w a 3 c l e~ r i t the time of the acc iden t , 
which occurred 3bout 6:20 p . m. 

The f o r t y - f i r s t ca r of Second 250 V ^ B P . R . R , 22509, 
an a l l - s t e e l box c^r b u i l t in January, 1925, m d r e b u i l t 
i n January, ]956 . I t i s 42 Toet 3 Inches long and 14 f e e t 
6 inches h igh . The trucks J r e qpaced 32 f e e t ' 3 inches 
between cen te r s . The l i g h t weight , nominal capac i ty , ond 
load l i m i t a re , r e snec t l v e l y , 51,000 pounds, 100,000 pounds, 
and 117,100 pounds. When tne acc iden t occurred the l a d i n g 
cons is ted of 340 bars o f b l i s t e r copper, nnd the t o t a l 
weight o f the car and l a d i n g was 159 840 pounds. The 
trucks a re of the 4-wheel type wi th o-l/2<-inch by 10-inch 
Journals, 33-lnch 1-wear wrought s t e e l wheels , and cast 
s t e e l s i de frames wi th i n t e g r a l Journal boxes . 

DlsouBslo.n 

As Second 250 was approac.nlng the p o i n t where the a c c i ­
dent occurred trie enginemen ond t^e f r o n t brakeman were on 
the l o c o m o t i v e . The conductor *-.nd the flagman were In the 
caboose. The brakes of t h i s trr-ln had been t e s t ed and had 
funct ioned p rope r ly when used en rou te . The f ireman, a 
Q u a l i f i e d engineer , wns o p e r r t i i v che l o c o m o t i v e . He said 
that as h i s l ocomot ive c l o s e l y ' -poroached the l o c o m o t i v e 
of Second 247, which was on the s id ing , a member o f the 
crew o f t h a t t r a i n gave s igna l s i n d i c a t i n g e hot bea r ing . 
He immediately moved the brake v a l v e to s e r v i c e p o s i t i o n , 
but the brakes became appl ied in emergency as a r e s u l t o f 
t h e dera i lment be fo re the speed of the t r a i n had been appre ­
c i a b l y reduced. 

Examination of the t r rck a f t e r the acc ident d i s c l o s e d 
t h a t the p lanking o u t r i d e the north r a i l a t the p r i v a t e -
road c ross ing west o f the s i d i n g bad been struck. Scraping 
marks which va r i ed i n deptn from 1/4 inch to 3/4 inch ex­
tended throughout the l eng th of the p lanking on the north 
s i d e o f the t rack . These marks apparently r e s u l t e d from 
contact wi th the bottom of a truck s ide-f rame. Flange 
marks on the track s t ruc ture i nd i ca t ed that a wheel had 
become d e r a i l e d i n s i d e t h e qouth r a i l a t a p o i n t approx i ­
mately 26 f e e t east of the west end o f the c r o s s i n g . These 
marks extended d i a g o n a l l y from a p o i n t adjacent to the base 
o f the south r a i l to r p o i n t 17 inches from the gage s ide 
o f t h e r a i l and 30 f e e t east o f the f i r s t marks, and then 

http://ac.nl
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ex t ended p a r a l l e l to t rA s r a i l t h roughou t a d i s t a n c e o f 
1,158 f e e t to the wes t s i d i n g - s w i t c h . The g e n e r a l d e r a i l ­
ment o c c u r r e d a t t ne w e s t s 3 d i n r - q w i t c h . Tne s w i t c h had 
been l i n e d and l o c k e d f o r movement on tne main t r a c k . 

E x a m i n a t i o n o f t h e equipment o f Second 250 a f t e r t h e 
a c c i d e n t o c c u r r e d d i s c l o s e d t h a t t h e l e f t f r o n t Journa l o f 
t h e r e a r t r u c k o f P . R . R . 22509, t h e f o r t y - f i r s t c a r , had 
b r o k e n , ^nd tha t the t r u c k s i d e - f r a m e had d r o p p e d s u f f i ­
c i e n t l y to b e i n c o n t a c t w i t h t h e t r a c k s t r u c t u r e . The 
s tub o f the Jou rna l had been i n c o n t a c t w i t h t h e Journa l 
box and had worn t h r o u g h I t s t o p . A p p a r e n t l y a f t e r t h e 
Jou rna l f a i l e d , t he c o n c e n t r a t i o n o f w e i g h t on t h e companion 
Jou rna l had caused the r ierh t w h e e l t o a c t as a fu l c rum and 
t h e l e f t w h e e l to be r a i s e d a b o v e t h e r a i l . The r i g h t f r o n t 
w h e e l then dropped i n s i d e the south r a i l . The d e t a c h e d 
p o r t i o n o f the f a i l e d Journal was h o t when i t was found, 
s e v e r a l hou r s a f t e r t he a c c i d e n t o c c u r r e d . A q u a n t i t y o f 
p a c k i n g was found I n t h e bot tom o f the Journa l b o x o f the 
f a i l e d J o u r n a l . Tne b e a r i n g o f the f a i l e d Journal had 
d i s i n t e g r a t e d . The o t h e r j o u r n a l b o x e s o f t h e t r u c k w e r e 
i n s p e c t e d , and a l l w e r e found w e l l l u b r i o a t e d . 

The f a i l u r e o f t h e j o u r n a l I n v o l v e d c o n s i s t e d o f a 
v e r t i c a l b reak a t a p o i n t 7 - 1 / 2 i n c h e s inward f rom the 
c o l l a r . The s p e c i f i e d d i m e n s i o n s o f the Journa l w e r e 
5 - 1 / 2 I n c h e s by 10 i n c h e s . The a c t u a l d i a m e t e r a d j a c e n t t o 
t h e c o l l a r was 5 - 9 / 3 2 I n c h e s , and a t the p o i n t o f f a i l u r e 
i t was 5 - 1 / 4 i n c h e s . Tne end o f t h e Journa l r e m a i n i n g 
a t t a c h e d to t h e w h e e l e s s e m - l y was worn dnd r i d g e d by c o n ­
t a c t w i t n tne Journa l box . Ti t r e c o r d s o f t h e P . R . R . i n d i ­
c a t e t l a t t he a x l e i n v o l v e d r e c e i v e d a m a g n e t i c p a r t i c l e 
t e s t b e f o r e the w h e e l s and a x l e w e r e a p p l i e d t o t h e c a r 
when i t was r e b u i l t a t t he A l t o o n a , Pa . , snops d u r i n g 
January 1956 . 

The e n g i n e e r o f t e s t s o f tne c a r r i e r r e p o r t e d t h a t 
t h e f a i l u r e o f the Jou rna l i n v o l v e d vne due to t he rma l 
c r a c k s which p r o g r e s s e d to a d e o t h o f 1-1 /2 i n c h e s b e f o r e 
t h e j o u r n a l f a i l e d . The l a b o r a t o r y e x a m i n a t i o n , a c c o r d i n g 
t o h i s r e p o r t , d i s c l o s e d i n t e r g r a n u l a r c r a c k s due to bu rn ­
i n g o f t h e s t e e l , coppe r p e n e t r a t i o n , and s u r f a c e c a r b u r l z e d , 
showing o i l p r e s e n t on the Journa l when I t o v e r h e a t e d . 
A p o a r e n t l y , t he the rmal c r a c k s which p r o g r e s s e d Inward 
u n t i l t h e Journa l f a i l e d o r i g i n a t e d as a r e s u l t o f a p r e ­
v i o u s o v e r h e a t i n g . The o v e r h e a t i n g which I m m e d i a t e l y p r e ­
ceded t h e f a i l u r e o f t h i s j o u r n a l eon ears to have been 
s e c o n d a r y . 
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P . R . R . 22509 was l o a d e d a t S u p e r i o r , A r i z . , and 
d e l i v e r e d f o r movement June 12, 1956. I t was d e s t i n e d 
to N i c h o l s S i d i n g , N . Y . v i a the S . P . , T . N . O . , S . S . V . , 
A . L . & S . , P . R . R . , and L . I . r a i l r o a d s . The l a d i n g c o n s i s t e d 
o f 340 b a r s o f c o p p e r . T h i s c a r was r e c e i v e d i n i n t e r c h a n g e 
f rom the S . P . a t E l P a s o , T e x . , a p p r o x i m a t e l y 770 m i l e s w e s t 
o f t h e p o i n t where t h e a c c i d e n t o c c u r r e d , a t 6 :50 a. m . 7 

June 16 and ues d i s p a t c h e d the same day and i n s p e c t e d a t 
Sanderson , T e x . , a t 6:15 p . m., and on a r r i v a l a t De l R i o , 
T e x . , a t 11 :15 p . m. No d e f e c t i v e c o n d i t i o n was o b s e r v e d 
d u r i n g t h e s e i n s p e c t i o n s . On t h e day o f t h e a c c i d e n t t h i s 
c a r was I n s p e c t e d on a r r i v a l a t Sen A n t o n i o , T e x . , a t 6 a . m. 
and no d e f e c t i v e c o n d i t i o n irss f o u n d . A f t e r i t was assembled 
i n t h e t r a i n o f Second 250 t h e Journa l b o x e s w e r e s e r v i c e d 
and the t r a i n d e p a r t e d f rom t h i s p o i n t a t 1:35 p . m. San 
A n t o n i o i s a p p r o x i m a t e l y 160 m i l e s v e s t o f t he p o i n t where 
t h e a c c i d e n t o c c u r r e d . 

Members o f the c r e w o f Second 250 s a i d t h a t t h e y made 
f r e q u e n t o b r e i v a t i o n s o f the equipment o^ t h e i r t r a i n t h r o u g h ­
o u t t h e t r i p . They r e r e unaware o f any d e f e c t i v e c o n d i t i o n 
i n t h e i r t r a i n u n t i l s i g n a l s i n d i c a t i n g an o v e r h e a t e d b e a r i n g 
w e r e g i v e n a s the l o c o m o t i v e c l o s e l y app roached t h e s i d i n g 
a t C o o ' ! ' s P o i n t a f e w seconds b e f o r e t h e d e r a i l m e n t o c c u r r e d . 
No d e f e c t i v e c o n d i t i o n had been o b s e r v e a on t h e c a r I n v o l v e d 
when members o f t h e c r e w spt o f f a c a r a t F l a t o n J e . The 
o p e r a t o r a t ( J i cd ings s a i d t h a t he had o b s e r v e d no d e f e c t i v e 
c o n d i t i o n i n tne eau lpment o f t h i s t r a i n "hen i t p a s s e d h i s 
s t a t i o n , about 47 minu tes b o f o r e the a c c i d e n t o c c u r r e d . 

Cause 

T h i s a c c i d e n t was caused by a b roken j o u r n a l , and 
d e r a i l e d c a r s s t r i d i n g the J o o o m o t i v e o f an o p p o s i n g t r a i n 
s t a n d i n g a t an a d j a c e n t s i d i n g . 

Dated a t Wa phinprton, D. C . , ihJ s U r s t 
day o f Augus t , 1936. 

By t h e Commiss ion, Commiss ioner C l a r k e . 

( SEAL) HAROLD D. McCOY, 

S e c r e t a r y . 


