INTERSTATE COMMERCLE COMMINSION

IN RE INVESTIGATION OF AN ACCIDENT WHICH OCCURRED ON
THE BALTIMORE & OHIO BAILRCAD, NEAR IRVING W VA,
MAY 22 1917

Jery w1917

T o the Canperssion
OUn Mav 22 1917 al about 1203 p m  there was a head-end

colliston Betwern o Lierght Gamn aud o wredking tra near Iismg

between Wallace awcd Dola W Va o on the West Vingina Shori Line
subdivision, Moenongah drvision of the Bhaltiore & Oluo Rubiowd
sesulting o the death of one emwmplovec wnd the mjury of tour
employees

As o result of the miestigation as to the cau~e and natwe of thi-
accicdent T beg to submut the [ollowing 1eport

That pait ol the West Vingina Short Tane subditicion extendimg
from Lumbeiport to ITartzel W Va s a smgle-tiack Iine runnmg
approximately east and west, on actount of certan opaating condi-

tions the duection of tram operation as shown by the trme-table 15

just the 1everse of geogiaplucal ditections, trams operated from

Hartzel toward Laumberpoit bemg con-ideted westward trains and

tramns operated in the oppo<ite direction bemg considered eastward

trains  In this report all ieference to diiections 1s made 1n accord-
ance with the directions used by the railroad company for the opera-
tion of 16s frains  Orver this hine trains are operated by the telephone
dispatching system and 1n addition an absolute block at open tele-
phone <tations 1» mamtained behind passenger (rains

There are two daily scheduled passenger trains in each direction
over this Iine and s1v scheduled {1e1ght trams 1n each dnection, the
average tramn mosement over the hine bemng 10 or 12 trans in cach
duection each dav  ILartszel and Lumberport 14 nules apait, are
telephone oflices, open dav and mght the dispaicher being Tocated

at Lumbeiport theie are two mtermediate day othees, Rmehart, 15

miles trom Hartzel and Dola 82 mules from Hartzel Telephone

booths are provided at other passing sidmmgs, at which tram ciews
way cormmuncate with the dispatcher for the purpose of secmning
oriler~  Tivine 1s located 8 3 miles from Rmehart and 3 4 miles from

Dola  at Irving there 1= a water tank a passng «idmg and a tele-

Phone booth
In thi- vy the grade 1 slightly ageending for ea~tward t1ains

Ferng 0 194 per cent from a point west of the scene of the acaident to

a pant east of the water fank at Tiving  The track 1 s vienaney 19

ey (wooked approaching Tiving from Diown a station a wale to

the west there 35 a curve «f 8 dearees 30 minutes toward the right
1900—17
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{ollowed by a taneent 7.9 1y n leupth, then thore 15 0 7 owora
curve to the lett 579 feet lone the pomt ot collision being at apor s -
matels ‘the naddle of (i~ 7 leoee cnve  Proceeding farther ca-t-
ward the tracl cories toward the left nearly as fa1 as the water tanlk
il Tivine, theie beine v 0 annole carve 7373 leet i leneth o
2 degree S0-mnure ansve ~ door 1 length The onllision ooo zed m
a side-hall cut the il howe on the <ade of the cutse  Fron lu
approaching trams the view of the track at the ~cene of the acoident
was lesbricted to a distunce 1 vpprosmmalels 400 lect X the point
ot accrdent the triek woa~ Tul with 100-pound 1ails, 33 [eet long
with about 18 oak o1t ded ve- pel rail, tie-plated and -wmole
sprhed  wath about 12 mcles of eranulated slag and ewualey hadla-t
below the bottem ol (1w ties At the tune ot the collision the weulie
was clear

The vrams myvolvad o s ooll son ware o wereching e sl
2030 with Condnctin Woll F nomaman Kimnleaul and Pilot 1T ol-

ton m chartee and so-tv ol wccondd-cTiss Lretelit tram Noo " oy
Conduweror Greathon~c ool T ngmweman Hole o charge
Duuing the night ol M- 20 the Benvood wredk tram woas ool

to clear up a detulment e to o pulled-ont diawbatr  abont hiil-
w1y between Irving o Dolv uen bridge 415 A« the 10v u
chatge ol this ttam was c Wheeling diviston crew and wot 1wl
with the ¢t a B woed 5t 77 il ot Monongah dnvswon aen beng
avatlable vt 1iartzcr 11 cnemn Hamilton o Whechime  Livisior
man who wa- tamiliog voth the 1oad o s vicity, was assioned o
ptlot the tram 1t left Thartscl At 3300 mooand it Irvine THenn
Iatbson e as left with v vuen anstructions trom Conductoy W ll-
to * hold all frains untl oxery 2030 arnves”

Hxtia 2030 proceeded to the ~cene of derallment under (nuning
orders to that pownt deved the wieckage from the traclk repored
the track clew shorthe e @ oclock and proceeded to Dola with-
ont runming otders piotected only by an order recerved trom the
Jispateher by telephone izectimg all sasthound tram- to wue at
Dola untal 10 aloch  the wicck tran took suling at that po o to
allow westhound pascenger truun Yo 37 o pass

Alter gettine into dew o Dola Conductor Wells of oatrg 2000
sent a message to agman ITarhicon at Inving 1n care of the enzine-
man of tram No 37 dnecting nm to come to Dola o tram No 37
In the meantunz, al~o Flagnman Habi=on Jistening on the plione art
Trving had learned that the mur tack was reported (lear ard thar
his conductor wanted lum tv go to Dola on No 37 [le Maoce !
ttain Yo 37 nlotied the enemenman what hus flasgme m-tinct on-
were ard was then adyvi-ed by the engmeman that he held 1 me--
sage dhirecting lnm to eo to Dola »u tram No 37 T lagmou, Haube-o
proceeded to Dola as mstiueted by hi- conduetm train No 3 i -
ing at that pont at 1136 a m
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Upoto this pant the <t tenents ol a1l enmplos ees v olved agree
U esmential particalars but trom this pomt on the acconnt ol what
winally cccnrnred leanhing up to the colli-ion hetween extia 2030 awd
nan Na 9 s dowded and obsowred by conlhicling ~tatements and
evdence

[he dispatclier s tram <heet imdicate- that ttam Na 37 left Dola
at 1137 wlale the oper o » blodk 1ecord mdicates that 1t dod not
lease unlal 11 40

Conductor Wells tates that betore the arrval ot bam No 37 at
Bala he had deaded to send his flaginan back to Jiving an o Light
enome No 18 whaly was then i the sidimg at Dola wailing for
No 37 and he had watten ort a second set of in~tinctions for Mlag-
wan Iaibzon duecting b to flag all trans and notuls thon
loole vut for sngime 2080 handhing wrech tramn a shoit distance et
of biidge 418 Wlhen No 37 artnved Le assisled the operator 1 load
mg ~ome heasy espress aud then after 37 had departed he went ova
to the wreek train standmg on the suiling found the flagman in the
burk ear preparning to wash tor dimner told hnm he would not have
tme to eat then directed him to ride engime 1814 back Lo Tivise and
aave lum the second set ol wrilten m-tiuctions  He stated that he
then went back to the ofhee and recened mstrucnions from the dis-
patcher through the operator to flag to Inving allow trun No 99
and the train myolved 1 the dernihuent of which engine 1811 was o
part e proceed and then retwin to the scene of the deralment lor
the purpo~e of completing the work of picking wp the deralel care
ITe ~tated he then wiote a thid order to the flagman direeting Inm
in wo to Iiving amd liold all trais nntil exira 2030 wisved there
He wiote these mstinctions at the teleplione booth just vutwide the
office went avioss the track and met Flagman Hoibizon on the ground
st a- lie sot oft trom the 1ear end of the wiedk tam gave lum these
m=tyuctions vl told himy what they were although netther one ot
them p2ad these thid mstiuctions alowd  Conductor Wells stated the
Haawan Loal the thnrd mstruclions cunbed on engine 1814 and that
enhe then departed

Flagman Harbison stated that upon his airval at Dala he got off
the vam on the side tovward the wieck tiam and oppoate frem the
~tation, went 1ulo one of the wreck-tian cai~ and then went down to
engme 2030 to eall the engine crew to dinner  This wa= just as t1aim
37 was pulling out and he 10de down on the steps of one of the cars
TTe petmmed to the bunk ear and had just washed or was prepaimg
t, wash wher the cowdndor came mn and told hom that he would
not have e Lo eat thon but weuld have to go back to Irving to
flae uotiiving a1l t12ins to look out for eaira 2030 just cast of bridge
41~ Cordvctor Welle aleo handed him the second written nstruac-
twons wlieh were to that effect Tlagman Harbison stated he then
preked 1nip hus coar aml flag wenr ilangh the dimme car and got
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candwich oot off at the 1cu ond of the wieek tramn climbed on
engine 1aLE and departeill witho it ~eeme Conduetor Wells again m
tecen g any tmither m-tioons Lom hun He postuvely denied

recenvine tne thind wioon vetacoens whih Conduetor W ells
clatms were gnen hun
Nevone el Cowors prosont 0 the Tk e when the second wittten

metrictions were gnon o [ hiemn Hacbison by Condoctor Wells
and no ome overlicar«d vy Twor conversation between thewr o1 «<aw
thom Cdking together aftor 1 hignon Haibison lett the wiedk tramn
to ect anto the Ttoht cnzmne Condnctor Willis ol the hight cuoine
wos it that time tacing the <hitton -itbing en the tender ol enpiie
1=14 headed west anl b <t e <aw Flagman JTarbson or tie
ground opmesite the roa ol the wiock trawm commg towavdd the helbit
engine but Conductor Well- wa-not with him o1 anywhere i ~12ht
at that time

For (he arevter pert of the e wihile the wiedking traim was 1t
Dola Fogimseman Kinleanl aond Thilot Hanulton were sitting on < e
10lls of wne on the =t tion platiorm near the tclephone boath nd
thay overbeard put ol the cenvorswon between Conducter Wlls
Operator Movis and the chspucher Pilot Hamlton stated 1ht
when the ~econd mstinctons o the fTigman were betng wiitlor ot
Conductor Wells a~Lol v the number of the bidge near which
the devalment otomrrad unt hoth the pot and engmenman <t
that although they dud nor o theee ~econd mstructions thoy kn w
what they were  Thoe m=timetion~ were prepated belore the arr val
of tram Yo 30 Laur deor turther conver-ation with either the
opetatol or the drspatchienr the conductor <and that the wiedh tiam
vould follow the lrght enome to Tiving 1elease the treight trams
theie and then 1etmn (o the point of derarlment wud the thid -et
of mstinctions for the fhguan vore prepated  Neither the engine-
man not the prlot 1o ud the-c sl wstiuctions hut both stated 1hes
saw Conductor Woll- walk 1o10s~ the tack enter one ot the wieck-
ttamn cars and a wone nt Lo the flagman came ont Pilot Ham-
lton said that twice tterwards he asked Conductor Wells what
wstinctions Flagman Tlaibi-on Lield and both t1mes he was told that
Flagman Haibison hawl been mstructed to hold everytlning until
extra 2030 aninved at ivime Rugmeman Kinkard cot1oborated this

One of the members of (he wiecking aew stated that Flagman
Haibicon came mnto the dinmg car and got a swndwich—seteral ot
them saw hnn get the sandwich- —anid he then passed theough the ¢
tollewed by the condnetor who made some remark ahout gomne to
Iivimg to flag  the Magmau possed out the 1ear end of the ¢ and
that was the last Lie ~anw of him Ile did not romember just what
was ~a1d ahont flaggme hut wa- sme the comdnceor followed the
lazman through the car
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Operator Mortis who wois oo duey af Dola ~tated that Le was
m nucted by the digpatcher to duece Conductor Wells to place a
flaginan on engine 1814 go to Inving and release ram 99 thon cone
back to the scene of the derairlment and complete hi- work e
patcher Ivelles demed that he gave any such wstructions but statedd
that the operatos mformed im Conductor Wells was gome to send
A fhenman to Tivine on engine 1814 he said, Al vight bhut tell hun
not to delay No 9% o words to that effecd When questioned dunine
the mivestigation Dispatcher Kellew slated he could have lield the
nreck tram at Dola for oo No o 99 1t Lie hard considered 1t necew-
sdav o lesirable to do <o Bur engiue 1814 Liad a meet order with
No 99 at Inving and he thonght that by {following that engine wle
the provcaon of g the wrech tram mght save come tme i get-
time back to worle 1t th scene of the derailment

The Irebt encine departed from Dola at 1142 2w and upon m
1tival at iving T Lagman Hacbison cimbed on engine 2559 of tramn No
9% at the water tanl he told Fungimeman olt that s m-uuetions
wete to flag all traine and tell them to look onr tor cngine 2030
handling wiedk tram o ~hore distance cast of brudge 115 'ran
No ™ con-isting of locomotive 27 cars amd caboose then proceeded
approxmmately half a ole Lo the powt where the collicton ocourted
Inememan Holt ~tatod that his tram was runnimg approsimatels
15 nule~ per howr when he finst saw the wredlt ttaan e immechatels
anplied the hrakes i emergency and lus frain bl nearly stopped
wlhien the colliston occnrred  The pomt whete the wiech tramn was
supposed to be working was approximatels a nmule and 1 hald tarther
Wwoest

Aller the hght engime lett Dola the wreck tramn set out 4w
amdl then followed the Light engine toward Iiving holding neither
tunnng not worlc oiders  IThe tram conasted of a dimnp car bunk
cal tool car flag car locomotive 2030 headed west two flat cais
and a c1ane car, 1 the order naned onducton Wells was 11ding on
the front platform ot the dining ¢ m the duectinn m wlneh the
tram was moving  He heard lram No 99 whistle and ahuost at the
cae tune ~aw the front end of the engine  He ~tated ibat he
reached down wnd opencd the angle ecock on the head end, and then
puaped off just betore the collismon vecwired  Engimenan Kinkaid
stated thit he saw triain No 9% qust hefore the collicaon occurted and
applied the brakes m emergency  The speed of the wrech tram
W s vanonsly estanied alb trom & to 15 mitles per hom

Tn the collision the cook ol the wredding outfit was killed, two
cuplovees were sertonsly mymed and two shghtly injmed  The
dming and bunk cars were telescoped for almost their entire length
and were entiely desttoved  Both cais were of wooden constinction
and the wieckago caught fire but the tue was soon put out  The
trock and tront drin2is of engine No 2339 were deratled the pilot
beam was bioken and the front end was hent 1m There was only
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~hght damage to the track  [The truh ac this peint was dleated by
the wieckine outfit mvalyvod motee collicron

Ihis acadent was cansal by condietor engimeman  and pilot ot
the wrech Lam attempong o move then team trom Dola to Tiving
without crders and withont propur flag ot other protection 1esult-
mg n train No 99 leavine Trving bhevore the wieck tram aroved

Ihe myestigation discloscd 1hie th 1e was no necessity tor the
aeck tram o go to Iivn oy toelcase tramn No 99 That fraimn was
{ree Lo leave livimg a- sonn 1= engme 1611 reached that pownt and
the meet otder wa~ fulilled awil hd the wredt trawn remained on
the siding at Dola tor wain No M all posstbility ot the collision
vwould hase been averted Yooording to Di-patcher Ielles - state-
went, the move to Iivimg w - mude by Conductor Wells upon s
own mtiatiye and the di-patclcr wsned 1t was bemng done to sase
time however Operator Morns uwder-tood that the chspatchier dQi-
rected that movement to be nmivde unl he <o mtormed € ondnctor
Welle  Fnany event 1t 15 bchioved that the dispatcher exercsed pom
judgent according to his vwn ~titoment, 10 acguiescing 1 such a
moyement nd Conductor Wolls <liould have wiranged with the ci--
patcher to remaim on the suling at Dola when according 1o hus own
and the operalor s statement- he w - dizeted by the dispatcker to
oo to Tiving to release No 99

In 11ew of the fact that fur a period of more than two homs the
wieck tram lay on the siding at Dola an open ofhice wheile an opera-
to1 was stationed there w s aiple tuwe and opporivmty for the aew
to mirange with the dispatchcr lor the proper movement of then
traimn  Conductor Wells statcd thit 1t was his puipo~c upon wurnal
at Irving to communicate with the dispatchier by telephone from the
booth located at thal pomt uul ~ecure work grders 1o peimic him to
complete the work of picking np derailed cars  I3ut 1t can not be
considered good railiond practice—m {act 1t 15 an extremely hasaxd-
ong practice—rtor 4 tram 1o leave i epen ofhee, where an operalor s
on duty without order- wmlo flag protection, with the express mten-
t1on of going to a siding wheie no operator - located and theie ack
fo1 woik orders duect from the dispateher  There was no reason
this cage why otders should not have been asked Tor and 1ecerved at
Dola  Had the movement been handled i that manner 10 theie was
not sufficient time to establish a meeting point at Irming the nreck
train wonld undoubtedh have been held at Dola for tiam No aq,
and the collision would therely have been averted

According to the statement of Conductor Wells lie gave Fligman
Harhison three driferent written fliggmg orders o1 mstiuction- duiimg
the course ot the forenoom none ol them were read aloud by agman
o1 conductor and when new nstiuctions were 1ssned the (o1mer ovye-
were netther taken anway from the lagman nor destioved  Wihale the
Hagman catired out the last instructions which he 1ecenved aceard-
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gty b~ sbatement, the nmsundeistanding and the collision, ntglit
have been averted 1f the Hagging imstructions when 1ssued hd hoen
read aloud and the mstrnetions wheell were superseded taken np

Ihe lagman ~tated positively that he tecernved only twosatsol w t
tent i=Lricdions  these he <till had 1n s posses=ion at the time of riwe
JLvestigatoon He idhisplaved them vl thet were identified by Condue-
tor Wells 15 the st and econd instiuctions 1ssned  Flagman ILain-
son denterd ab-olnlely that he 1ecerved (e thud mstiuction- 13l
~lated that he had uo knowledge o1 mtimation whateva that exte
205 was gog to follow engine 1814 to Tivinge T his statement 1+
cottect Flagmoe Tlarbirson properly pertoimed his flaggine dotie-
mde the instructions hield by o ind no criticsm attaches to o
On the other hand however 1f hie od 1ecerve the third wstraction-
v oclaaned by Condictor Wells Tlagw Harhison failed 1o varny
ont these wstiuctions and fatled w protect his tran as duected

Conduetor Wells 15 equallv positive that the third instructions
ey Lo held all fruns ar Tivime wele gnen to the flagman
hovwever 1f hus statcment e (his respect 1= mot cortect Conducto
Wells Inmself [atled to provide proper flag protection {ov the 1i-
ter ded moyvement ot the wrecking train

I'hete 15 o disarepaney ot three minutes m ihe record of the de-
partae of trun No 37 from Dola the dispatcher » tramn sheet show-
me the tune ol departure at 1137 and the operator s block sheet
<hinwing 1140 neither the dispatcher nor the operator was able to
explain o1 1 anv way reconcile this difference Engine 1814 de
parted ar 11 §2, therefore on the ba-1is of the dispatcher’s recorl
there was an mterval of fve minntes between the deparcute of tram
37 and enome 1814 wloch probably o would have been suf ciend 1o
enible Conductor Will- to conmimncate w ith the dispatcher and 1s-11e
the thad <et ol lagmng mnstructions as claimed by hun but the
operator s 1ecords show an interval of only two minutes between the
departure of vam 27 and engine 1814, which probablvy would not
hate heen Tong enough to permit Conductor Wells to do all that he
~tated was done during thal e

Althongh evervone concerned, or everyone who might have ans
knowledee liowever yemotely, was nterviewed, 1t was not possible
to verify or di~crecit the statements of either flagman or conducto
v here they are at varance 1 their essential features  Thete appea.-
to e no 1easerable explanation ot {ulme of the flagman to obey the
(hitd instinctions 1f he 1eceived them or of farlure of the conductor
to provide the wnstructions which were necessarv to protect the m-
tenided movement of lus tiain The matter therefore 1e~olves 1tself
mnto 1 question ol veracity between the iwo men concernmge which no
conclusion o he drawn

Tu any event m view of the fact that the propo-ed moyement was
to be made without o1ders both Engmeman Kinkaid and Tilot Han-
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titon partrculanly the Teter e ot Lor then taitlure Lo copte
will che conductor as well s 1o <0 thie witlen m~tindions g_ien
to the [lagman and te hnow positively what mstruction- he Lehd
Both of thew werd at the -Lon wlien the flagging =t ctions weps
prepared, and had oither of tewn tahen any active mmterest 1 Ue
wadter the misunderstanding wonla undoubledls have bean pre ented
and the wieck averted

W lule 1t had ne direct Lo nme upon this accrdent, the myestigation
drsclosed very lax wethods i evwmnmng and mstiacting men when
employed on the Whadmg division ot the Baltimore & Oluo Rail-
toad  Men were cuployad Loy tram service by a tramunasier = clerl
ol transpoltation etk who Las hiuselt never been examined on
the book of 1ules, the only (v uwnation piven was yvery peitunctory,
consisting merely ot filline m answers Lo questions contamed m 1
prnted form these ansvwers wao supposed to be cheihed over bs
this elerk and to be suppluncnted by <uch eaplanations o1 m-tiue-
tions as he nught gne  Ac the thue ot the mvestigation ol this
accdent there was no rules exannner continuously employed on that
diviston althougl artangenunt- were at that tune being mule lm
such a position, on the Maononzih division an exannner 1< contiiy
ously employed

Al of the men mvoelved e this acodent were eaperienced men
none ot them had been on dugy 101 excessnve petiods, and all ot them
had had propet 1est periods heifole gomng on duty

Conductor Wells had been cmployed by the Baltimore & Ohio
Railioad Co tor about 10 veal~ 5 vems as & brakeman and 5 vears
a~ a conduetol

Flagman Haibison had had ~cvoid yeus expetzence on this hme
as 4 freman he had been out ot 1ailioad service ance 1910 and had
been ewployed as a brakeman only five or s1% weeks pror to the
date of thus acaadent  Ile had nover been exannned on the book ot
1ules at present 1n etfect on the Baltimore & Ohio Railroad

kngineman IGnkad and Pilot Hamilton entered the service as
hremen 1n 1906 and 1907 re-pectnvels  and both were promoted to
engmemen 1 19140

In this case the c1ev m charge of the wiedk train composed ot ex-
perzenced mom, did not avail themselses of even the ordinary methods
and safeguards provided by the 1a1lioad company {or the operation
of 1ams  No great emergency existed at this tume as the traele had
been cleared tor the passage of t1ains and all that remained to be
done was to prck up two cars 1ving beside the track  And when men
m charee ot a traimn resont to such l-advised and hophasard practices
as w 1e followed m this mstance acadents of (his hand mav be ox-
pected 1o oo

Rewpocttnlly anbnntted
H W DBrrape

Chacr Diviceon of Sutely
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