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INTERSTATE COMMERCE COMMISSION 

SUPPLEMENTAL REPORT OF THE DIRECTOR OF TfTE 3URFAU OF 
SAFETY IN PE INVESTIGATION OF AN ACCIDENT ""RICH 
OCCURRED ON THE CHICAGO, MILWAUKEE & ST. PAUL RAIL­
WAY NEAR PORTSMOUTH, I A . , ON MARCH 6, 1924-. 

December o , 192^ . 

To the Commission: 

A supplemental i n v e s t i g a t i o n has been made of the de­
rai lment of a passenger train, on the Chicago, Milwaukee & 
St . Paul Railway neer Portsmouth, Iowa, on March 6, 192J+» 
r e s u l t i n g i n the death of one employee, and tne injury of 
e i g h t passengers , two employees, and tnree t respassers* 

Summary of Report of A p r i l I S , 192^ 

The accident occurred m s i n g l e - t r a c k t e r r i t o r y on a 
curve o f 3° to the l e f t , approaching which the t rack i s 
tangent fo r a distance o f about 900 f e e t . The t rack was 
l a i d with 90-pound r a i l s , 33 f e e t ir. l eng tn , with an aver ­
age of 2C t i e s to the r a i l - l e n g t n , s i n g l e - s p i k e d , t i e - p l a t ­
ed on curves , and b a l l a s t e d w i t a g r a v e l ana c inders to a 
depth of from S to 12 inches . The speed l i m i t for passen­
ger t r a i n s at the time of the accident was 55 mi l e s an 
hour. 

The t r a i n i n v o l v e d was eastbound passenger t r a in No-
20, which cons is ted of s i x a l l - s t e e l cars , hauled ^y engine 
6624-, and was t r a v e l i n g at a speed v a r i o u s l y es t imated t o 
have ^een between 35 and 4-5 miles an hour whan i t was de­
r a i l e d on the curve 264- fee t from i t s western end- The 
en t i r e t r a i n was d e r a i l e d , the engine and f i r s t tnree cars 
turning over on t h e i r r i g h t s ides - Tne employee k i l l e d was 
the engineman. 

The statements o f tne fireman and a l so o f the members 
of the t r a i n crew i n d i c a t e d that tney had no t i ced nothing 
wrong u n t i l the derai lment ac tua l ly occurred, w m l e exam­
ina t ion o f tne engine f a i l e d to d i s c lo se anything which 
could have contr ibuted to tne occurrence o f tne accident . 
The examination o f tne t r a C K , hcv?ver , showed i t t o be m 
gene ra l l y ^ad condi t ion ana unsa.e for tne movement of 
t r a ins at hign speed. There were ^any decaved t i e s and 
broken t i e p l a t e s on tne curve , ^ n i l e severa l spikes were 
missing- Examination of the track f o r f mile wast of the 
point of accident s lowed that the re were 20 r a i l j o i n t s 
wi th no spikes in three successive t i e s , &C r a i l j o i n t s 
w i th no spikes in x~̂ o successive t i e s , and 27 r a i l j o i n t s 



where only one t i e .-.as spiked. In many p laces spikes had 
been e i the r sheared o f f or p u l l e d out i s a r e su l t c f the 
cunchm & of the t i e s due m turn to the c reeping of tne 
r a i l s , >.nile many t i e s , apparent ly rene^ea T U J a the 
preceding year, had Deen plaoea m tne traok "iit iout 
sp ikes , i t was a l so noted tnat many sp3 x 'gb o^ula be 
drawn out of the t i c s by hand. Tne supplemental i n v e s t i ­
g a t i o n \,as made for the purpose of asce r ta in ing ,nat had 
been dene to remedy tnese dangerous track condi t ions 

Resul t s of the Supplemental I n v e s t i g a t i o n 

Af ter r epa i r s //ere made to the track at the po in t 
of acc ident an order /as issued r e s t r i c t i n g the speed of 
passenger t ra ins to -±0 miles an hour, rh.s order c o v e r i n g 
a t o t a l dis tance of approximately 30 mi l e s cn ooth s ides 
of the poin t o f acc iden t . On Apr i l l , according, to the 
engineer of mamtenan^.? of way_> the numerical s t rength of 
the var ious s e c t i o n gangs vas increased, v. rnile an extra 
gang begrn general r e p a i r s , f i r s t r e l a y i n g m i l s ana r e -
b a l l a s t l n g and r e t i e i n g the t rack on the curve .here the 
a c c i a e n t occurred. Tnis extra gang t ier , d i d sii rJJar 
"ork on 5 mi les of track at another point and on ^ m i l e 
t rack at a t h i r d p o i n t . On June 23, hovever , a storm 
occurred :hich r e s u l t e d in -ashing away about 15 mi les of 
track and the company then placed four extra gangs at v.ork 
v i t h 300 men, together with 100 sec t ion men, 2 locomot ive 
cranes , 1 d i tcher and the necessary orK t r a m s e r v i c e . 
This f o r c e , a f t e r r e s t o r i n g the roadcea /here '-.ashed out, 
continued -ork m improving the general t^ack c o n d i t i o n s , 
the program as arranged c a l l i n g fox 14 track i i l e s of new 
b a l l a s t in add i t ion to tne 5^ mi l e s p r e v i o u s l y noted, for 
the renewal of 35,000 t i e s as * e l l as 35,000 l i n e a l f e e t 
of r a i l s on curves , and for the i n s t a l l a t i o n of 30,000 r a i l 
anchor p l a t e s and 10,000 t i e p l a t e s . In aad i t i on to the 
1?^ mi les of track tnus scheduled for r e c a l l a s t m g , a l l of 
the remaining po r t ion of the track within the t e r r i t o r y of 
60 m i l e s --as to be l i n e d ana s i r f a c e d n t h tne idea of 
p l ac ing i t in f i r s t - c l a s s c o n d i t i o n . Tlie proper execut ion 
of t h i s wor£ should r e s u l t in the e l imina t ion of the cond i ­
t ions po in ted out in the o r i g i n a l r epor t as being re spons ib le 
for the derailment of t r a m No. SO. 

R e s p e c t f u l l y submitted, 

^ r . PORTLAND 

Direc to r 


