IN RE IRVESTIGATION OF +d aCCIDERT VEIGHE
OCOURRED ON il ERIE maILilad AT U8«
QUELANIA, Da., OH LECLDIVT 6, 1817

Jeruary 8, 1918,

On Deverber 6, 1917, there was & gollision botween
& passenger train snd a fraignt trein on the Frie Raile-
med ot Buscuehanns, Fs., resulting in the deeth of fouy
peraons: and the infury e% four ;ersons. After investle
getion of this socident, the Chief of the Pureasu of SBalee
Sy reportz as followss

The Suscue snne Division of the Drle Halilrosd, on
whieh tils sooldent oveurred, 18 & double track line
ecuipped with sulonatis bloock signsls. The eollision
aogurred between easibound Stmalins osoupying the woste
bound meip treok. The polot of collision was witbin
yerd limits, 5.8 miles weat of Lusguehenpe passenger
stetion, and 4,440 feet weet of SR Interlosking towver,
from vhiosh point switehes ané aignele are 9rerried 00D~
trolling orossover movements betwoen the ssst end west
bound traoks, At the polnt of ceollision the trsek 18
gtraight, but there 1z 8 £ surve begluning st west
of the point of ancoldent and & sidehill cut between 10
and 15 feet deep on the south, or left hond side of the
treak for esatbound trains,

The trains invelved were  essenger traln No. 48,
in charge of Conduetor Perkinson snd fncinemen Kell{.
aund freight trein o, 80, 12 charge of Conductor COale
loghen and Fnginemen Green,

Trein Ko. 80, coneisting of 77 ears end & caboose,
hauled by engine 15?@ aryived st the wesd ond of Suse
gushanns Yard at lﬂeﬁé Pathe Decomber Hth, and wss held
on the esstbound nuln treok just west of SR towey until
about midaight, on agoount of leok of treck room to re-
gelve it in the yard, Zometine sdout nidnight yard
tyesok No. 3 was cleared by an sastbound trelin lesving
the yard, and traln Ho. 40 was then moved into the va-
onted track,

4 short tine previous to this moveuent, Qjerator
Holahon et SR tower, working the 8~bhour trick from 4 Lame
to 12 midnight, obteined permission frowm Yeardmaster Hows
man S0 leave the tower end ride into the yard on the ene
gina of trein NHo. 80, upon atsting to the yordmaster Shet

verator Kinney, his relfef nan, wsz thon on his way to
the tower, Operstor Ueiahon thersu:on got on the enigine
of trsin Ho., B0 end rode intu the yard, lesving the tower
unattended,

ggan pulling into the yard, trxin No., 82 was held
on track Ho. 3 before its ceboose was entirely into olear,



begsuse of & dersilment in the eaat end of the yard, but
Conduotor Callaghant's register ves seoepisd Ly Yardmage
ter Bowmen nt 1P115 e.n., December Oth, and the yarde
mester stnted tihet he csonsidere’ Unllaghnn off Quty &t
that Sine,

¥hen Operstor solishon left the tower, Yerdusasted
Dowman instructed Yapd Clerk MHurphy %0 assune the o7erse
tor's duties temporerily, and Murphy reported train No,
80 to the dlanatoher s olesyr of the main Yine p2 10310
nefle Uszon leaming thet No, 80% train could Bot be
rulled into slenr the esstbound usin line, Yarduester
Howman instyuoted Hurphy %o line up the orossover switohes
50 that traln NHo. 80 oduld be pulled beok onto the wesde
bound meln traok, e then had ensine 14468, whieh wasg
then sbanding on the westhound traok, aauyi@ onto the
rear end of troein No, 80 sng Wil the ontire train baok
wveat of 8R towrar, Thiso move woe onde boetvesn 101158 and
10380 a.ne, withoudt notlfying the dispeatoher, or obtaine
ing perdassion from him $o meke the move. 1hen tr-in No,
80 atop, 66 on bthe westbound Yreok, engine 1488, ooulled
0 ita raer end, sand hesded vast, sbtoud 4,440 fret west
GF SR tower, Just &t the begluning of the ourve reviously
wintioned. “hile standling therys, 1t wae strack, ehout
10247 meiie, by truln 48, runsing esst on westhound traok,

Train Fo. 48, houled by enxine B84, and consisting
of 1 ates) underfrane - nlune Loree eoar, I wooden express
onrs, 1 wooden baggsge osr, & wouden goaches, sud U stesl
underfreme Pullman sleeping onrs, pezged Greet Beng, the
lest tslegreph offios, sbout ¢ miles euwil of the gaint
of oollision, on time, at 103:9 eeme Trsin Bo. 48 wws
then running on the ensthound trook, Arriwing eb B
OYOBBOVIT, Se7 miles esst oF Grest Tend, the traln order
board wes found in the sto, osltion, Tnls btrain order
borrd L8 oontrolled B the o arztor ¢t Grent Bend, therve
boling no oparstor at BU orgssover. There is n telephone
looated 4n & booth #% he erowsover, Ly messs of »hich
trein orews are recuired Lo corunioste +ith e gperctor
at GUreat Dend, =nd throush hiw obtrin orders Lseued Ly
the dlspatoher «ffecting the moveront of thel troeins,
vhenever the bosrd 1a found in the stop; pesiticn, Uyon
entering the booth end cuellling the operstor at Greed Tend
Ipgineman Kelly and Condustor Vapvinson were slven 19
train opder o, 1, rendlug so follows?

"Cobe Lo train 48, ot Grest Dend:
vhoned to Hi,

Ko, 48, engine 066, bas right
over opposing trains on westrard track
H. orpssover to &F crossover, dsrafully
obzerving time table rile E,.®
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Thie order was mede complete at 12130 swse There
wHE Ro papsr nor order blanks in the telephone booth,
end no ocoples of the order could be mede, Inglaeman Kelly
took the oryder and reosived the u@myl@be after repenbing
4t beok, sfterwsrds repssring the crder to Conduator
Purkineon, The tralp was then erossed over 10 the weste
bound traok and left BL ab 12340 same Tine table Pule
¥ referred to in the order, reads su Fol owsl

"It 418 remired tipt treing nove
ing sgiinet the ourrent of traffie
shall not exoeed e speed of tweaty
(20) nfles per Mour over facing polut
switohes, and thedt esyeful watoh bve
kept for tracimen,”

L. osyossover 13 L.4 miles west of 5D tover. Fabe
sing through Hiokory Grove, sn;. roxinmtely oke umlle east
of B the trsin siowed down o confora $o the dircotion
of rule ¥, wnd ploked up aspecd $0 sboutl &0 miles per
bour sfter psselinz that polst, Ioglnaman Kelly huﬁ ne
Enovledge of the oreeanne of train Ho, 80 an tho wehte
pound treck wafd owlng Lo the ourve bHe wes unabls to see
the hesdliight of wagine 1488 unti) Se woe »ithin ¢ very
short distsnee of L%, He lod the emergency bhiches,
but the gpeed wa:s very little, if at rll, redused before
the sollision,

The foree of the oolilsicn demclished tre bugsoge
gur aad one of the &Xy?ﬁﬁﬂ cars, ilanstantly killiﬁ& the

bﬁg@aamman Tre horse g2y wie deralled and turned nt

le sgross tho tr@ax as war also the express ooy
imma&tmmﬁly in its rear. Taa tender of eongine SGGE wae
dersiled =nd turned st right angles to the truek, coming
to rsst olesr of the vsile onm the left hond side of tm%
track, The flreusn, »ho was in the tender et tie time
of the ool fsion, wos Billed, The tw0 coaohes snd two
Pulinmsn ﬁlﬁ%yﬁrﬁ roemuined oy the Wﬁil% and suffercd 1ittle
o1 no damage. The osboose of train Mo, 80, which vas lne-
mediately behind engine 1408, wos mn%zraly desolishiod,
gnd two brokemen who were in the ochoose &t the tive Wﬂrﬁ
killed. The wentier nt the tise was olear snd dark.

Fustbound freight Lruin No., 78, vith B8 sirs and
seboose papsed Grest Bend on the escibound brack st
17818 pume and ato;yed vith encine Just weat of 55 tLover
nt 10330 s.me Flagoman Perry of thls trein stuted thatb
he went buek imzediztely with fls:oing eculpnant to Hroe
teoct his traling vhenr sboudt B0 eny i@ﬁﬁ&%@ heok 1e h@ﬁrﬁ
train No. 48 coming snd turried beok uniil he got srcund
the curve and wue shle t¢ ses on the straight line o
Hiokory Grove. He sald thet wheon he sav trﬂin 48 mwwzm#ahm
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than made further effovrts to ato, the trein, 54 he knew
that & freight train wes at nding on the westiound treok
wast of JB tower, but the enginemen .u2id no ettention to
his slenals,

Pagineman Kelly of trein Ho, 48 stated thut upon
arrivael et BG orossover Le found the truin order bourd
in the stop position, and upon oxlling the ojerstar at
Great Dend he wuz glven nn order Lo use tie westhound
track from By to SR, He found no paper nor ordey blsnks
in the telaphone beoth, sad after repesting tho order

s0k to ths onerrtor snd raceivine "Conplotevst 15337
fes he gbepped out of the bogth vhere Condustor rarkilie
o0 and Braketnn Lawrence vere standing, snd re ected
the ovder to then. o then oros o over (0 the woste
bound track, ond sfter cslling ‘0 his Llegmen atoried
aast on the westbound ersok b 17340 m,m. Se snld that
he ran glowly throush Hiskory Grove, owinr to » feoeing
point awitoh at that . laee, and t.on ploked up sjeed o
babtwesn 70 snd &0 rlles per hour, which weeo rmeintsined
until the uoeldent axourred. He gald thet ohan nesring
the end of the streli st btrrok esst of Mlekory Srove he
gar ¢ Flawomen standioy near the zouth roil of the ongte
bound treck, with »~ red znd white lsntoern in one hand
end & lighted fuses In the gther. ile thought the lags
pen wes Bbout § cer lemgths frox engine 1488 znd 15 sar
langthe from the reer of hls own trsin. He snid he had
& good view of the flagmran Yor about 30 oer lengt s how
fore passing him, snd thet she flegman geve his no aig-
n~ls “her he first gev tre flepmen he seld he pounded
tvw0 ghort blests of the whiztle to let the fle=guan now
thet be saw him, and then blew ¢ lomg vhiatle o worn
gny person vho wight be slong the trsin on the easibbound
traek, The first ho knew of the vestbouns tragk bolag
poeuplied wng when he Bnvw tie nendlight of engine 1af
ouly &0 or 40 fest dietont. He zuld he tsiked ith Fiﬁg«
mag Herry after the acoldent, rud usvod him vy he 414
not bold nim up, snd Berry replisd thrt he thousht the

trein wss on the other Trnck.

Conduotor Parkinoon of strein Ho. 48 staeted thsd
wvhen his train stor -ed st H{ orossover, tue sncinemsn
revelved the order frum the o erator st Jreet Fend, nnd
repested 1t to him 4% ne reoeived 1%, but 4id not writs
it down we stheye wus no puper in the telophonsa tooth,
fils trein then orvssed over and  rocesdsd pantvard on
the wosthound Lrad«, £t bLig $ime of the pollisisn he
gﬁhimm%wﬁ the sneed of hle trein abt FO %o 78 wmiles ey

LT H

Orerstor Xinney, who relieved Opovator MoMuhon st
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IR tower, ststed thmt he sarrived 2t the tover nbout 11130
G4ife, 8t vhioh tine there wis no one in the tower. The
dispatoher wos then ealling the tower, and when he re.
plied the dippstoher afked hin for « report of the luab
westbounc train on the block resord., He replied thet
the laet westhound treln sassed at 11:98 p.m., end the
dispatoher $hen gauve him s 31 order, wddrsssed to the
yardaaster, operator, snd eonduetor and engineman of
weatbound %rm&n%, giving teein Yo, 48 rights over all
traine on westbound trzcz from He orossover to 3R tower,
de suid he sew an enzlne on the wasthound traak PFacing
east, but thousht 1t wes & switoh engine, slthough he
had no information frow the yardmagter conssralng 1t,
neitnsyr did ko tell the dispatoher thnre was en engine
in the hlpok befora raseiving ths order fron hin, nor
d4id he reguirs t:e yardumster to aigu the order, slthough
it wnz nddrag-ed to him.e e pald thet after he roselved
tne order, ¥Yordusster Fownan galled hin up snd sbused
Rir: for arrivinge lete at the Sower, snd tald nin to let
train 78, which wss sonin-s on tre eastbound traek, into
tue vard, snd teen g ur his Yohone. He snid he afters
words tried Lo oull the yardmusber to find out sbout the
engine on the westhound Lraek, but he did not snawer,
when he afterwarde got the yirdvester he would not tulk
about the engine, but 014 his to bhurry up and get 78 in
the yerd. He seid thet re tried two or three tlues to
find out from the vordscter wet he wented done vith
the enzine on the westbounu 6ok, and notify hin thet
troln Ho. 48 wes coming on thret brack, bubt the vardupater
would aot tolk to him, He seid e ook no soblon 2o sce
that thls enyine wne srotected agsinet trzinm Ho, 48, bee
ssuse he hued no red nor white lentern in the tover, The
@labe of his whlte Jeatern war broker, nd t-are hal heen
no red lentern in the towor slnoce he had Lesp workine
tuore (cbout one week). Thent he furaed the office over
Lo his relief at 8 a.nm. the grder suihorizing train No,
43 to uvee the westhound Traor wru atlll effsstive, bul

as did pot trensfey it %o hie rellef in tin ragular “oym,
beosusse there waa no book far thed uppope ot 07 tover,

Tardusdter Rownen 2teted tvet ahortly before nlde
aight Operctor Malahon orlied him up 2nd told him $hwot
Operstor Henney woeg on nig way to the tower, snd thut
taere was nothing ahand of tralin lo. 44, [e thersfore
gave Madshon permiasion to ride into the pod o UV 2 Ofte
gineg of ftrain He, 88U, Vhen he found tnat trein Ho, B8O
ooild not e ulled luto slesar he instmaoeted Yord Slerk
durphy to go lnto the tover =nd lipe up th- orossover
gwitehes &9 thrt the trdrn osould be ;¢lled heck opto the
vesbtbound treok by encine 1408, *hieh vas done, Ho ssid
he 41d not instruct Mupshy to obbtuein neymisaion from the
dispatcher %o make this ~ove, nkthough he wes faniliay
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with the ru}e governing suoh movements. Hic objeet in
meking this move was to lesve the eestbound tynek olsar
for the psscage of tralp No, 486, He oaid heat betwoen
16338 and 12¢ he oslled the disg; stcher snd found thet
traln 70 s esst of Cooul oy wnd teld the dlg)etehor
that he wes in bed sus;e to recelve the frsin, #s train
Hoe 80 e on Lhe vestrouud frrak; but did aot wpeclly
thot this trein stood west of Lie oroxsovers e aold
Lhet ho than Thouwred on ledbine tivinm To igte the yryd
an Lrook three, s this train, hevino but 28 omrs, could
e pulled 4040 clowyy o owould then et toaln Mo, o0
Follow train 48 Larough bthe yord on buao €0 L bhound Lrogi,
He aald thot - PEor 20ie ol with %o ¢Glo lcher Lo did
ot vail Qor oo ozoply fros o end haf no novledee Lhnt
Lroin 43 Wea usln: Whr Jootbousd truer usalbll diersion
GGy bokd slme Trotn 70 bed then sterted to il into
L0 yard, cherougon hn Lo od MEosud Snsiianled Lue
Opernter 50 208 tyaln vo. 20 moving out of whe ey ol

botdn 4, Pa oold hoe mne shng b e Torhildden o
MR s Oroes.oovay wovenent ifthout o osgtion bBoen tie
viow Lo obubrusted, anl oo prabestliol wio glven T This

WBaVe, we e 3aid fothia: ~boutl oooboontisn Lo Jlond.otor
Lol Lty he owan Lo Whe puard offlon Ste notirs Lime
Bhe mOove weg belil; Tadis

Opeyator Maishon steted Bhet Lo voes fnotructed by
Yoinsitbor Pov.ch Lo leb treia Hoe ol inte the yere %
1i308, cud the yerdusster told ulm he oould get on Hoe.
BO%'s onglioe wnd 4o hone, oo that YTerd Clerk lurply
el throw the levery to lias o, the gwiteher after the
trsin oulled dp. He o0 10 he upderstosd he le f20) le
Sing hin to lesve the tovey unbil the srrivel of his roe
ity ov vithovt seendls lon fror the ohler div sloherT,

He rde oo tressfos of ovders, eio (dthm o e dne 1408
gtood ceat of Lo crousover cosit o lefs tae tor ey he 4
Bot lesve any #iotice to his reilef thut this ftr-ip weg in
the Lloow, B oanid he o She yorésr oo fod no anthority
aver orossuver povensntr excant vheg orsdsclon iz grented
e Wk @lapedoner, rd ad-ioton ot 19 he Lod voveined
on @uiy ubtlli the . rvyivel of nio rollef e rreldent

«nuld probgbly not have geturred, ©n he o oulc not have
aogepted the order, kKnowing tnst there wap & train west

of the tower, He onld thore =z v whlte lantern ond o

red globe lpn the tower then he lofi, Lub the lantomm wee
not 11¢, ~l%hen kb he Mmev thers vna . orule Ll o oeimen
should keep both red rnd white lsntorng on hond, aad Lhnt
they ahould be 1izuted,

Yrrd Clerk Hurphy steted thet Yordusster Bowimn told
him to put engine 1458 bebind trein 82 so thet the tosin
ooitld be erossed over to Lthe eathound irack. He selid he
did not kmow 4% wrs necessary to get ;ermission from the
disputoher %o meke Lt is move, and did not secure Juoh
seymis fon, He seid he hed never before yrellaved ¢oLefe
org in this neaner, -ud wee 1ot mu&lif%@ﬁ to do 80, 46
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Be was not femilier ith the rmiles, He seid thet wulle
he wes in the tower the dissatoser eslled him we snd told
hdm that traln No, 7B was comdne wo 3R sbesd of trein
Ha, 48, and that 45 was on tine, end he conveyod Lh's
infoimetion by ' hone (o the yerdmaster. He sald uwb
ho &id not remain in the tower after lining w, Sone
switohes Jor Ko, &I, il wenl ovcs o Lhoe yvepdnasierto
¢Itioce and srrived there belore No. 80 sisried to move
to Lhae wegtbound traek. «nRile 4o tne yard office e

=44 he heard the vardmaaster a8k the dispabober 1f truin
48 wees Tansdng wround, w2d weon recelving o toply ihe
yordnaster sald "Goou God® and Lrredlctely Jeft tie ofe
fice. He zoid Conduptor valloghatt vas olio in the ofe
Tioe st %ae time wod overhesring t.g conversation bhee
tuged Bhe yvembnistar wad dispnlolor, sdeid tosre wero 2
or 3 beakersn in the oebous® whom he did ot wwal o see
kiilled, md be alae lals bae offiov.e Lur by se.d Lhet
Yrrdusaver Bowaan et first told hin to relieve Qperstor
Bortlahon sad sty b B boselr unIll Log reliefd Ll e
rived, Wit sftarocpdr neorteted mle o liue 4. the
gwitgnhao® Pur Ros 8 ano fued $oue W U0 gard oTiLe and
wesp and trelpn alise for o, 84,

Condugtor Gullag.en of treiu Ho. 80 stated o8t hlis
weadn arpivad v S TG0 er Jodul Al telle wh ot Lbboniid
ghosd 30 tre vell credd waltil about cldanlgne, and o 2R
i led Anhe bracx moe Fy Yhen the trealpn atoped avter
“yllinge into the yard the srbogge 54008 Lebruen the awileh
nolnt snd the frog, foulla & v . o2in Jdan. Yardsster
hovsnan then ned dugine MEG souw. le onbo sle Sabouas gud
Clddd BTer Lol aver L A oe L@t b Lrhie an deddd ae
did oot meosong+omy his frsio suen thle nove wue onde, but
hig three Draiogen were in (2 gaboune, oud Lif enplie
rensined on tue Yrein.  de urld he dld pebt inetrmaet bl
grew o provide (rotestion io seking chils wmowe, vlithough
be noderatood thst progeetion wou necessnyy L. yérd ilnits
el o) vhe wivw or s flesc ddasd iuia, of waen the visw
14 obotructed, o1 ln fupry or gLonay »eui;ivr. Ko sul
et e wzs feondisr with cuies (39 vnd 131, ond underw
abood tnuet it woe his dubly to brisyg bis treln into clear
before woluy off dusy, Huie 1Jd8, relesting v Srossover
wovements, ls es followst

“upen &4 traln erossel over Yrom
GRe wali BTugs To sautlery it .8 rew-
qulred ist Lue movenesl,; unless otiers
wige prouvided for, Yirst to o rolegued
gs presoribed by rule BB ageingt LYrsins
on Loth Lrais,?

Bule 111 _resoribec tov s ote of Sralins in yurd
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limits and 4z aisiler to mle 93 of the astondard aodé,.

Brakemen Stitt of truin lo, BO stated thut when his
train wer tulled back on the westbound tyick he got on
the omboose and rode baok almost to the joint of oollis
slon, He then xot off on the ground and wes stending
one oy tvn onr lengths from the achoose when the sseldent
coourred. Trein 78 stood on the esstbound treok, with
$t2 csboose § or & enr lengthe east of the ondoose of
tredn No, 80, The flagmen of trein 78 was then out with
& lighted fusee, end wes gome dlatunce west of the caboose
of train 80, zu Breageman 561ttt pald he sav him very plainly.
He could n@% gay that the flag wes out when trsin 48 was
approaching, however, as he had time to walk only about
£ our lengthsa after getting off the cabcose Lefore the
sclliinsion osourred,

Prginemen Hoore of ongine 1488 gold that aftey

ggiling Ko, 80%s trals bsok on the westbound trsek he cone

a stop with his engine on the easst end ~f Lhe surve,
about 17:2% e.m. He 414 not Emow the exaot tine of the
eolliision, as he d4id not look 2% bis wateh., He suld he
gaw the refleetion of t ¢ hesdlight of trein 48, and
when he asw thet 1t was coming on the westbound track he
shounted to his Pirenen and Junped out the vindow, He
geid he Judged from the orash thet traln 48 wes running
386 or 40 miles jer hour, He ssv o “lagman come baek
from & trein on the enstbound trzck and go out of sight,

Train Dispestelber Conroy, who was on duly at the
time of the sovoldent, stuted BE&% he took the trick from
Tdaputoher Donellisn et wldnight, »nd tht train Ho, 80 wee
reported to Dlepatoh » Donellan sa cleay of the fgnin
trook et DR ab 12110 m. me A% LP300 aems he oulled SR
tower and soked v hethar train 78 could be taken into

tue yvard o clear 48 promptly, as i 2ot he wented to
mnke sryrangensnts to detour Prain 48. He suid tust et
12325 he wes udvised by bthe fun working at IF tower,

vl he took to be Orerster :anngy, that the yurdunzstey
oould not toke train 78 before treln 48, snd requested
that train 78 be banked over st i oposgover to rermit

45 to pasa, e geld that he roplied to the aperaztor
that train 78 wer ciresndy ast i snd he vould net be
sble to busk it over st thet soint, but thut he would
run 48 on the westhound ftrack from HY to 87, He then
hed the order board =t [ pleced in the sbop rosition,
end pleced s 31 order mt Sil, »nd xove trein 48 st HG a
19 order by %telephone, throusi tho operstor »t Great
Bend, suihorizins the® trelm Lo use the westbound trsok
from HY to SR, This order wus _Jlegod ot 19330, Orerator
Kemney siguing for it Por the orerator at 3R, At 17140
fie Wey Operator Kepney notified hinm that the yard vanted
troin 48 to come on the ecuathound trmek, and waa informed
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thet the train had alresldy received orders and hwd left
BE on the westbound trsek, About two minutes later he
ssid that Ysrdmestey Bowmsn galled on the telepbons and
asked if the operstor at SR had wooepted & 51 ordsr for
trudn 48 to use the vest trook, and he told him thet the
train wes them wusing the west irﬁak to SR, He ssld that
about LE1ED s.m., Yardusster Bownen eselled him and started
to tell him that he eould not teke tyain 78 in the yard
on ageount of & dersilmend, and hapmited the yurdmsster
t0 walt & sinnte until he sould get the orders out for
48 in oxder 0 get them sround without delay. The yerde
paster d1d not at thet tlme tell bls sopyidMag sbout have
pulled train Ho, 80 over ob the west tredk, sud he
had no sdviee to thet effect until ebout 1130 or 1150
Beliey Whea he redeived motice of the soliiskon from the
Bnsquebsana office, He sald thet as the switohos snnd
signels at SR are contyrolled emtirzely by the opepdor
in the tower, as s00R &8 he redelved the operstor's sige
neture for the order after he had repested it, he Cconw
sidered 1t & holding order, He sald there was po GhHEO-
lute resson for sddressing the order to the yarduester,
48 he bad 1o control over train movements of thsi neture}
bis only purpose in sddreesing the yerduaster was & Gale
tor of informations

The prinery osuss of thie agoident wes the fallure
of Operator MeMshos %o reseln on duty et SR fower until
relieved by Operctor Kemney, im vioclation of rules prow
seriding bie duties, Fule 400, relmting %o the duties
of telegraphers, forbids them to leave or olose their
affices without permission fros the shief dispatober
ond rule 408 reguires that there slweye be oue operstor
on Auty ia offices where taw Or BOTO OPOXALtOrS 410 Ofe
ployed during the or night. TYerdmester Bowman had
o suthority to p ¢ him lesve the tower, and he
hed sbsoluﬁ:ﬁi noe right to desert his poet of AUty Ulke
til he wus ieoved the yeguler way.

Operator Xenney is also %o blawe for socepting
the order when w ksew the bdlook mus cooupled. He should
heve promptly notified the disputeher of the situstion
before accepting the orderjy furthermore, he should have
required the gﬁramaa&ar*n slgnsture to ihe order before
repeating 1t beek to the disputoher, as regquired by rule,
ené he took no proper mesaures Lo ninmr the westbound
treck after recdd the order. Hsd operator Zenney
gzayar&y perforsed his duty the seuldent would mo doudt

ve boen averted, notwithstending the dersliction of
gperator Melahon.
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Dispeatoher &a&r&i sherTes responsibility with Gpere-
tors Hodehon sad Kenbey, inosauch 25 he xede the grder
soxplete slthout tue sigpature of the yafdmsster, sltboush
it wes sdcressed o him. Dispeteher Conroy sald that he
eddrensed the order to the yardommster, not beozuse 1% was
neasasary, but Fhuply es s astier of infermstion. This does
not sees Lo be & very good explimetion; if he considered

it neeessary for the yerdssster Lo have the "ilaformetion”
conteined ip the order, be should havebeen essured tsnat

the yarduester had received this information before compled-
ing the order.

Ysrdnester Howgen snd Conduetor Usllsghen als0 20he
tributed their full shsre o the osuse of this souident,
The yerduaster vas parbloulnrly culpsble in sssuning to
euthorize = movement of this kisd without motifying the
dispatober, or giving bhim eny informetion sbout the site
getion on the westboupd tyaek; alse in sssuning Juris-
diotion over the duties of opersiors in SR tower. He
&leo 4id wrong i zegesting Conduotor Cellaghsn's reglis
ter off daby before trsin Ho. 80 wes iuto clesy, Cobie
duetor Celleghsn had mo righit to lesve his trein until
it waz into olesr, and in Lhe grossBover wovesenti Lo the
westbound traek he should have teken measures to protest
it, as reguired by rule.

Thds fovesbigsticn hes disclosed bad operating oo
ditions generslly on this division of the Irie Psilroad.
The fect thet trsin Ho, 48 wes ermiited 1o mske 3z iowe
porteot movesent szsinst the Surrent of treffic on purely
verdal orders, doosuse of leok of jeper in the teleghobe
booth at 2 polint where orders are given to traln cxews
indlectes gxell regerd Por sefety. The prastice of ool
trolling as order boerd frow & ststlon wore thsp Lhres
zmiles awey, end trsaseiiiing orders to truin srevs et
these a:§;ylng polnts by tie indirest zethod hercin dis-
elosed is not condue@ive o sufe cperation.

The lsek of proper fleguqing materisl, snd proper
blenks for iremsfer of orders a2t 3F tower indicstes
great leok of regerd for sefe operstion, #«ud is 8 cone
dition thet should st once be corrected.

£% the tisze of Lhe scoident the erew of trein ¥o.
B0 had beem on duty sbout L& hours sund the gror of trzin
Ho. 48 had been on sboudl 5 hours.

Valabe



