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INTERSTATE COMMERCE COMMISSION

REPORT OF THE DIRECTOR OF TWE BUREAU OF SAFETY IN RE
INVESTIGATION CF AN ACCILDENT WHICH CCCURRED CON
THE FORT WORTH & DENVER CITY RAILWAY NEAR TWIST,
TZXAS, ON DECEM3TR 9, 1928.

February 20, 1929.
T the Commission:

On Decemper 9, 1928, there was a head-end
ccllision between a paesenger trailn and a freight train
on the Fort Worth & Denver City Railwmy ncar Twist,
Texas, which resulted in the death of 3 erplcyees and
the injury of 338 passengers, 2 Pullman poiters, 4
employees on duty and 1 emnloyee off duty.

Location and method of operation

This accident occurred on the Texline and
Amarillo Sub-division extending between Texline and
Amarillo, Texas, a distance of 117.2 miles., 1In the
vicinity cf the point of accident this 18 a siagle-track
line over which trains are operated by tiue-table and train
orders, no block-signal system belng in usc. The accident
occurred at a point about 6,500 feet north of tae north
passing-track switch at Twist, approaching this point from
the norta the track 1s tangent for a distance of 2.2 riles
followed by a 1° curve to the right 2,500 feet 1n length
and tnen tangent frack for a distance of 32 riles, the
dceident occurring on this latfer tangent at a point abcut
1,800 feet from 1ts northern end. The grade 1s 0.58 per
cent ascending for nortnbound trains.

The weather was clear at the tire of the accident,
whilch occurred at aovout 2.15 a. m.

Descripticon

Southbound passenger train firvst No. 2 consisted
of one baggage car, one businese car, Ltwo coac.aes and
three Pullwan slecning cars, 1n the order named, hauled
by engine 505, and was in charre of Conductor Gowdy and
Enginenan Robinson. The first and last four cars were of
all-steel constructicn, wuile the second car and a steel-
underframe and steel sidings and the tn:rd car had a
steel-underfrare, with steel cnds and steel sidings. This
train left Dalnart, the last open oflice, 4.5 rixleg from
Twist, at 2.10 a. m., six minutes late, and collided with
extra 5288 while traveling at a speed estinated to have
been between 30U and 40 miles per hour.
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Northboana freighs train extra 5388 consisted
of 19 lozded cs1s, 40 &mpty ccTs a.d a crboose, hauled
py engiac 2288, sal wae in chsrge of Conductor Carlyle and
Enginemor Yolceworth, At Channiaz, the last open office,
about 206 wil s so1th of the point of accident, the crew Tre-
ceived o cony of train order No. 2%, form 18, reading as
tollows:

"Sccond Yo. 2 cng, 3853 wait av Metlock
uatil 2 265 a ., Dalhert ur.t1l 2,57 a.m.
for extra 5288 nerth.!

Ixtra =286 1lof+t Cheaniac, according to the train sheet at
1.10C a.n,, and collided v1th 1r~1n first No. 2 north of
Tviet while traveling at - specd estimated to have been

betreea 25 ard 30 =wiles v or liour.

Engine LOL telescoped engine S2E88, poth engines
reweralar aoeight, the hoiler of encine 505 wags stripped
Irer 1ts freme and game te rest with the tender under—
ncath zt, the c¢ob cnd firebox rTecting on the rocf of the
firet cr1, whica wres considiirbly cros.ed ~ao later czught
Tire due to fire droppi.y down frorm tho firehox, preciicel-
ly destroyin. tais car od alwe the sccond car, The
second cer tilesgcop:d the thiid ¢ a aistance of 2 feet,

e other four c~1: gus*tained no damage, Th. teader or
engiae 5268 waeg deoierled and frrown to the 11¢ht of the
tlock after *elescopia~ end demoliching tre rirTst car in
the freight trein., Tonco first 10 cers in thic train,
witih the exception of the scecond car which maa been thrown
clear of the {iracxg, were destro yeo by fire wnicn wes qu1ck—
ly eprcac oy the 1gniting oI gasoline in tnce fourth ca

Le eleveatlh oo twelfth cars wore badly buined, whlle
81X empty cers 1n the middle of the train wuckled and vere
deraviled The cmployees <:1led were the sarine crew of
trela rirst Deo. 3 and/ehginemon of extra 5288
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Summnary of evadoence

Concuctor Gowdy, oI “rain first No. 32, stated
that he was toking up tickets 1n the fourth cer whern he
felt a heavy anplic~tion of *ne a1l brakes, Jhe accident
occurring vwedintely sfterwsrds He ctlmuted the sneed
of nis train to Yave beec. petween %0 ana 20 miles par
hour #t tne time of fthe pccoicent, ™at 1t wasg cot untal
three or lour minmutes rfter thre rccidont that ae looked
at nic wetch nad e said 1t was hen 3.20 a.n. Conductor
Gowdy alro stated trat 2t Terline Le receivea oaly the
Tunsing orders, an enaulaent of traia o, 2 of Decemvcer
8, 810 a slow orJer, anc ha d1d .ot receive anT orders ot
Calanart, tne first stefion stop after leoviis Texlive, He
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alco stated thet tne e@r imspectors at Texlinc inspected
the train end feunce thée nir crakes to be workirg preperly
Thre stoiemeonts of Tlagwan Saiter and Troin Porter Holman
of f11st No. 2 piactically corrchoreted those cof Conducter

forey.

Head Biakeman Roberts, of extrs 5288, stoted
tnat at Channing he received train order No 25 from the
operator, rerc 1t 2ud handed 1t to the cngincmzn, He
undergtood 1ts contents and later when ne coupared time
w1lk Fireman Ross ¢t 2 02 a,m ho made the remark *that
they did noet heve time to make Telhart for ticin fiist
Yo. 2, to which thce fiiceman 1eplied Ynor M-{tlock either
for the second men"; he did not, hewever, know the leooe-
tion of hig trein at this time Rrak :man Roberts stated
that ne expected his tisin would weit at Twist for train
f1rst e. 2 but he d1d not sce the switch lompes and Jdid
not kxnow they hed passed that station, his first knowledge
of anything wroag being when he saw train first Jo. & es
1t was rounding the curve, he neotified the engianenan who
immediately asslied the air brexes 1a emergency. Fe also
steted that botn of the classification lights and the
headlight on eagine 5288 were burning, snd elso the head-
light of trein fairst Wo, &2, aad thet the westhor coaal-
t1ons were such that the vicw wes not orstructed 1a any
way, Fe estimated the speed of Lis trein at the time of
the accident to hrve bien about 25 wiles »Her hour. Braxe-
man Roberts further stetod thet tre engineman and the
firemon hrd » discussion over tne mumber of tne enginc
mentioned in the order, tut that the enginecman mades ao
other comments about 1t, ~lthouxh about 15 or 20 miautes
sfter they left Cheoaning the cnginenna resd the order
vgain, Brekemon Roberts was rpn experienced man, but wes
MPking only his third trip in thie teriitory.

The statemeats of Fireran Ross, of extro 5288,
prfactically corrobornted those of Brekeman Rnaberts, he
added that he did not see the order but thst the enginemaan
read 1t to him ana he understood 1t thoroughly  He also
steted that duc to the fact that the mechanicel stoker was
Qot woTrking properly he had to devote most of his atten-
tlon to firing snd did not look cut to ascertein the
locrtion of his train, snd he admitted tha+ he depended
upon the enginenan Aaad brakewan %o clesr trein first
Yo. 2. It elso eppared from hie st-temeats that the
cngineman cid not souad the station whistle siznel when
fpprosching Twist,

Rear Brekemsn Manceley, of extra 5283, siated
he received trein order Jo. 25 from the operator et
Channing; he rerd thce order to Conductor Carlyle znd the
conductor in turn read 1t back to hiw, 2ad 1t was undcr-
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gtocd pat.een thom that ftheir *rhin could ake Twlst

Lor treoin first Wo, 3. Praleran neaceley stotel they

toth then got up 1n the cupols, he wes viding on the

T1t ht gide ana rewined ther. except at Dunesn 2ad Hartley
vheo ne went to tac recr pletZorm of “he caboose to give
croceed gigaals., At Hartley which 1s 9.8 ~1les from
Twist, he lookea at his watcn ond 1t was then 1.40 cr

1,45 a.n, 229 2t about that tii e Jonductor Csrlvle left

his sept 1n the cupola, nakinc the remark thet he gould

fix ap the iils foi cears that were to be set out at Dalhart
thot he vould po to the hersd end of the treia at Twist

a1l thet possibly they could get out of Dalhart for train
sccond YNo. 2. Brrkeman iirncelcey hra just ~de the reqerk
ta~t they ought to he getting close to Twist, ana *he
conductor had started up i1nto the cupola, wnea the accident
occurred, It furthur appearcd fron EBrekersn Jrneeley's
statuments thet he had treo capols window open caly at inter-
vals, when he was smoking, end whot obgervetions ae maoe
frouw the cupola verc made throurh the front wiadow, al-
tnough he weoe o prowoted wman on this reitlwey, cad wes
watching Tor the switch larp ot tnc soutn switch of the
pogsiar trece at Twist, yet he did not see 1%, neither

did bo sce tne section housc or tool house, loceted near
tae south switch, nor did he kaow the troirs h~d pessed

tas gtation until the acoident occurred, ond he wes un-
able 1o sry whether the vhistle was tlowm for Dunceorn,
Hartley or Twist Irmred.. tely efter tns eccident ne went
bick to flag aud obeerved that the north wvitch lamp wes
purning ot that tie He placed torpedfene on Lthe 1011 at

? polnt about nall vay hetwesn tone e . olCa28 on” so1d
hz ceould not observe the souih svwi*. | ; 2Tol, thet point,
Frrkenen Maneceley estimoted the sp-ood of :1¢ irain 2t the
ti-e cf tihe accident to heve ceen Belieon 22 and F0 v1les

per hour.

The tesii=ony of Conductor Carlyle substantiated
thot of Brake. »n Yeneeley, Conductor Carlyle added, how-
ev:r, that ne wee depending on EBr=:ie-rn Lanesley to keep

a lockout wWhile be wos doing nie loet vo1k north of
Hartley ong was unovere of thulr locstion ustil after the
accrdenat, He 2lso stater tind he el the station
wpistle blown et Fartley ano icozer 2t 115 Tatch at that
poiut a1i gawv that 1% was 1,12 o.it., %am re dad anct look
at his watch 2fter that fim2.

Suncrintendent "o 'e cteted theb he went to the
scene of the accident on o special Yrcin fion A-erillo end
A8 118 *roin approached Twist at sbout 68 a.n, be stepped
out on tre rear platform of the caboose and lopoked aheed
213 coula see the switch lamp burning »t the south pess-—
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ics trecgk, aund he ~hougk% svhen ne 1ade thls oncervalion
he ves moout 1,000 feet ..uath of the switch, bhoilh switch
12 08 were barrang Lrightly.

A staternmcat w s obtaincd frouw the tlegnan ot

1 1, +rich nres2d Twist at «~cut 1 0l 2.7, to
toe eflact t 1ot the switch lovpe at the aorth and south
€its ol the pasgeiie track ' were burning brigatly,
Scction Forewan l{cDonali 2lso rade the stateweal thet the
swltch L~upeo “fr burniip, etout 11 p.w. on the aight of
Decenber 8 2nd e#lazo whea he c¢x. rmineu then on the af*ter-
noon of trc =ceideant.

Conclvusioas
This accideat 1ag ¢nased by the failure of
sxtre 5888 to cleci the tize o1 2 first-class traia, fer
woich the entire c.ow 1s 1esponsicle

T = eviuence clearly indicetes that all the
menberg of toe coew of evtt~ £EBY hed a clear uadelgranc-—
1ng of 1rp1a order Yo. 25, 2ad %wacw that their {rsia oould
not «o hoyoad Twint Tor ‘reia first Vo, 2. Tae casloevan
ves k1lled 1n the cceident, hut Herd 319k0ma1 Roweits end
Firen~a1 Ross had covpareo tine at 3 02 a ad co meated

n their 1nability to asrke Delkart lor 1r313 firet To. B,
vetl acither of the~ poid sufficieat attentioan 1o keep in-
fornod as to their location or to wern the enginerman when
they mnasgsed tre lest poic® &t which they coul. clesr tre

OuPCelny pageenzer trein Rear FTiakxean Maneeley woro
ridiag 1n the cupola vhere he could ol'scrve ihe operation
0L the trele, yot 1t passed Twiat vitnout hia observing
the switch larpeg, ctrtion “oard and otrer lonu1aTks voich
voula have indicgtcd his locatioa, winile Conductor Corlvle
ari"itted tnet he dependen on 2rekeran rneeley to keep
watch while he vas Coing clerical vork,

The Cf”‘y)lo Tees invalved l‘ur‘_, eXpGI‘lE‘;]cﬁi 20 and
at the tive of tre acciueit nonc of then had been oa cduty
1n violation of any ol the provisions of the hours of
gervice law,

Regpectfully submitted,
. P, Borland

Diractor



