R 21, 1715,

19 RE INPELTIOATION OF AN ACOILINT WMICH OOUUBRID O
TEE KAB3AS GITY 20UTBIRN RATLAAY 47 KANSAS 0ITY, 50+,
aU OUTORLR 15, 1915

Cn Gotokber 19, 1318, there wms a becde-ond opliialon hes
tveen o switebins loeonotives punning 14aht on the Kanws: Clty
Sogthern Reilwsy at Renouc 0°0F, Hoe, which resulbed in the dcoth
of 3 amployess anst 3he injury of 3 eplopess, AMYar Investigotion
of this acoldent, ihe Chief &f the Division of Saloby raporis as
fotloom:

The seeldent eposurved on She Terminal Divistion of dhe
Fenses Jity Soutborn Bailwy o o signis-track ling, 1 xile in
length, eoohecting Walmut ity snd Bennfng Stoeet yards, Yery
1i:tle of this trsoh, which iz Enuwn as 4Be "Bigh Lizo,” iz lalg
on & faggent, west of It uwalin; oo ourves warping fron 1 %o 17 la-
grees, aud betwesn Walond Soreoet gard &nd the noiat o accicent,

a Alatenae of 1,800 feet, the tyie vuns thyouzh & out voryiag

froem 8 to o0 foet fn denbh. The o 1. a dopodnding grade for woile
bouhd covenenbz s:sbending praonloslily the antiye length of this
line, sthe grude varyin, Yoo o8 o gont o appyorimetely © per swnd.

Hovamente ovor %uis Hiah Line ere Bobdled undsy whad ie
selled = sansal Blook lgpal Jysiems The trala dlspstobesr bundline
trains on BBis Bywek sflpe Landles Sreins on “he ALy Line znd Subde
oay atpletse His officoe Ly ik a Sowey af ¥-lowd 3troel, and he
hag - Sele bBome switel basnrye .ith o copneotion extesdilns o Jenda
o Tover, locsted 32 30 o4 (rw o of %he yard at Esanluag Hreed,
thane Sovers Forming the Ylook 1isite. ¥No semaphores or obher Towm
of P4red ig@els »™e wisd, sevenentsz I eack Jirostion being author-
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fzed b She dispatobsy 3% Faluuwd 2%reet, wbo persenally iseues a
aleapnyoe ogr2d 0 the ongine foremen of westhound traime ond who
“Qikordzes She soer:ior 4% Jonke Fo Pever o iscue alenrangen €0
the englne foremsn of eactboufd trains. A% Falvms Siroet the move-
wends of Syaing sre rasordod in o Blods sheat whieh also shows the
Eimo % whieh oloarafice sarda aure fspted B0 westbound Sralne By the
Gaopateher at Yolond Jtreet and presunably $heldy time of arrivsl at
depta Fo Wycar, The stotoments of the saployese invelved indiostod
Phet 1% wa: euatomery for 414 4is o%ebsy ot Felamue Ztreat uwo losug
piesranoes $o zexthounyt Srains Athous nouifying S.ata: Fo Tonwy
583 bhet the oyerater a3 Sanis Feo Towvsyr would kao- mptbloz of the
sovamends of tralfe wneil Shey arrived b WMe stazi0ne I 1lap apw
praped the b frecuently 1t woo pegessary for the 0@y & T af Janda
Fao Yowey o ek She 4igp:tabar ohat Sralas wore scndng snd then go
aut fnde the yard ond hunt shes w i she ondoevur Lo sep shether
8F ned fhey Bad arcived.

On ke 47 af the avsident Quer oy Foomey, al Sz5ts Fo
Al Hay-

¥

Toogr, osilsd the dlapatsber 3t TIN0C aem., aud asked for
snge Lfop loghmotive 9 o cove an $Bound S0 Feleud Stroet. Hight
¥arg Haster Tew or Bopiled by Maepatebey¥e delepbone oh ik $ tive
er sosound of §$he Inexzperience of [lspateher Biohngdis, whe wss
worine kis first iriok aw dis; etoher st Waload Jtroey, sad the
Fard seo%ey Llow ruebel O op topr Fooney Lo lzsue the Doseosgary
2iguranen o Josonetlive #v, Defors shis locomoblvs renohed Walw-
aat Soreet, logenstiven &6 and 20 asked for elaarancesz ¢ allow
bhew Lo progeesd rater'y foum Tulowd Street 3o Honning S%rset.

Hispataher Risherde b4 Saken Shn Selogene 40 the moantine md She
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yerd meabayr 0old in to bold %he twe loacomotives until locomotive
89 arrived. By 85 sinme Tooootive 01 arrived at Senta Fe Tower
s agked for & olearange ¢ allow 15 o provesd So ¥nimut Shreat,
The ndght yord sanler told the dlapstoeber 8o Bell the vpevsboyr at
Hunta Fe Tower, th-t stipther looscmotive, Wo. 83, sould suom arrive
% fSantt Fg Tover i route to Tolowd Street amd that locomotiven
23 and B2 could thog he moved o Talput Btrest Sogether, Ba then
invtrusted $he flppadteher to wove locomotives 66 ang 92, btoguthoy
#1858 locwzobive 28, down the 1Al to Benning Itreat. Ancorsiing $o
the hloek sheet, Digpitchey Righords fasued elemraBoss o 1ooomo-
tiven S8 and O a4t VOV aJae g T1OD 2.m, roseotiively, NBe ¢ aeure
naes 56 losountive 29 aot welng dpsucd until 7:17 s, ot aecount
¢ Shat looonobtlve buing .slayods e elither %o 8 pimndterstaniin:
ot the perd of OLey.ior Fesney, OF si errar on the 2ot of Dice
pateher Flahaxds, loeoposives %) and 08 wore given clouvanses nt
Benlia Fo Tower ohen losombives 08 and 2B arelvad af thel aing,
uhl Shay etardzd .- She DAL Lowsat ot Jtreet a o misules

rlor e ke Slme losomodive U Ieft Llnwd Hireet, locomoilive 9%
seillains with loeosaidrs 56 2 T80 14te, the eollizton cosursing
ot & tidoo, 300 feabk 1y leneihy, hioh esrriee the Fansse €LYy Sou-
themn traovs aver Lhe Chis @@ & 4 bow Rallrond trynoks, Losopetive
8) wan beling onerted Begein.g uw , bhile locometive 98 wos running
forwsrs, and bhe amployese &llled and fnjured were swlitehmen »iing
on the fuotbhoazigs

Velthor losomulive forsiied and only &L%ght lnmage

me,  pusbtalpoed By exab of slhime  The 5 eed of the loesmasives prior
%t She eoliinion 48 estimaccd by Lhe avewa %0 bave bask about ©

ailicy an hour, but an soeount of 3he very dense fog 4% wno lmrosslbie
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for thoem %0 soe Bofo then o esr lemothe On thio socoumt they were
unebie % 280, Shelr leooomotives In tine to avert She collisios.

Dlapatehar Blokards g%:%¢3 $hint af%or tho arrivnl &t Pal.
mut Urreed of loeunOtive W, ks lsmued a elssr-now 0 lowmoiives
46 and 28, In o fow sdmubos the opavador at Santa Fo Towsr auld
that lospmotivesr 2l snd 87 wwire ready o pyocees Lo Welmut Itroet
atd e bold Sbe 9. ey nor thet locomotives 86 and 9€ rerse on the way
#0d thet Joedmotive BE wan reudy B0 g0, He gt -bed thed $uls woas
311 She cenverzation Lo nad with Oerutor Fomnove losooosive 98
ean raady In o Pow alawtez and he Shen fzsued » glearanes espd W
the foremen A0 obovgo. He sfated SR8 ot 80 Bise 218 ha ooy anys
Sking %o Opervivre Feousy abhount gdving olasvanoes %o jootmotives 71
sl 88; be e a0t e} ke gusr vor $o wold Shose two losowoiives
and palther did ke bell the operaior %o let then 20 afbey &hp ap-
rizsl a$ Sants Fo Towey of locomotives 8¢ end 98, Hz slsu ziasved
that 4§ pe S$ime 444 be fmforn Opevsier Feesey thad losopodive 085
#ss 4% $he blook ums $hat She operator 454 not Infors bin when looo-
nobiver 48 a5l 2 ryived a3 Sauba Pe Tawer, Dizpabteher Tishorvdd
fuythsr 2hsded thed in 2¢0i%%cn Yo o fmbdae ne & 4z atsbher Yhers
wg o geiden o rront of $he offlee %0 Be throwa Dy hin &0 ocuze a
trair conips vy %he BELY 414 ot went S 2%op. BS bad nob beon 10
atyuvied $o throw the o orose-Over geitolies mear the fowor, ar %W
fiasr the ercwsiDge

Oyor-tor Fesbey stobed Bh ¥ 28 V110 aese, the feveaan af
loovmobive 91 acked for 2 ¢lespsnes 8o go I0 Talgul SHwesebse He

sallnd $he Jizc@boher a% 4he Yalnuld Jtrvcot olffige and w8  Bold do



—~—

ol

hesid the loeamotiTe 1 Swe losamstivos were ooming dowa the BIIX
from Yolnat Stroels. In the neantime locgmotive 48 hed arrived ad
M~ toweyr and the foreman come In and azkod for 4 eleawanss o
alput Jtroets This foremen wxn alse instrdeted ¥y Onerazor ¥osney
10 waltiy %8 locopwtives were dsiwming dAowm the Ml1le Ia ehoud a
afnutr or two, Orevetoy Faspey wont to $he door and =w Tuo loges |
motlvens goming. On ssaound of ihe fog by eonld mot ase thelr nume
bers, Be then ~2sked the ¥nlhot Strset affige for the munmbers of
the two looomoblves bhat -ere ooming and wes told, 83 and 97, Be
nhog estled She Yalnut 8<veob offies acaln aBd anld that losomedives
A8 and 98 Hod srrived sz 5had looguwotivey Fl snd €8 were walifing
for alasyanssns, apd be glaimod 3828 he was Wld %0 1ot shen ocone

¢ loconotives 80 aad 9% hadt psngode 8o then went oul of hw Sowey
to 1deabify looomotive 66, hioh wss tavling watary, while losswoblive
U8 Bafl prasels Mo gould wi clrurly see Bhe musber of bhe loesrs
tive and as ne gave the aless nme % Bhe engine forszen of 1on0w
wabives 1 and 4T, ~ho v vvan.inge on ihe gIouad near dhe toweyr,
ke told thom 30 look ab 4% 2ny SF-% they ¢ould go 1P 4L wse logg-
zZotive 83, A% She swe tiszs, bs :alksd nearsr 0 locgnaiive 88 in
praer o fdentlyy 1% Rizaclse  He furthrr slsted that $elos ths
Walput UBreet afflioe fols him o let loemmbitives 91 and B2 eome as
sops 4% loopmotleves 88 and ¥ ayrived. Onerator FPreney Mrther
ghtod that the YWalmes [ t:eey wvflze 114 st guy aoytdlus to him
4b.ut lonsmebive 28 uniil 7 or & adoutes after lectmotlvny 91 aug
Ll han befd Tapty Fo Toro, oo othe &laposbodber salled oa She $ale-
rhone ond aphed beb Lte malc © 0 L, 6k he replled that g far ap
he eould $oll, there v - aethine the nattsw, Ko then ln ulred ir
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locomotives 20 and 82 bad errived st Walnat Ztyest and was told
thsd Shey had not. He wey then inshoueted %o go 2yt and age 1t
lovomotive G %a3 arrived. Be did zo Wit could oot Tind ide Qotre
ator Foensy furthsy stebed thet 1o rosoprd wes kepd at Uunta Pe
Towey of wovenenda over the Bigh Line and thet the “animut Otreznd
effice had the righs So 1ot oyeins into 3ho Bloek withoul notifye
inz She oueputor at Osnda Fo Torere He elso sbuind that he hed to
Ting Sraing soross She erconing of fkx Sower, But shabh whem flage
sing ratns in $Bic mangmer he 44d ues go very far from She tslephone.

Hight Turd Baster Teagoer stated hat ohen th- suginw
forexus of losonoSive 9 aubad fop 4 slsapnnoe $o go from Dants Pa
Tover %o ¥olout Jtrest, ba todk B8 tole Done, on avcount al hs
mon dlepstensr ant Yelduy as remilicr wish the work us Ne v 8, and
aushnrdzed She ismpsnee of the slenrance, The foreson of Ioowiow
tlvog 460 and B8 shen ated Tur slcaraness sud ho sstubed Shat hw
insizusted il dispeleher to Bold bhem unbll lovowotive 92 arriveds
Bhey the Slewienee wio re.uested 5 allow losomotive 9L 6o oume
Trees s Fo Duvey o Suipus wOUrwst, 't p iooomotive U9 b gl
Tived AT Taamwl Jdtyent, he ipctivessd she dispatoehay 0 S8ll Jrere
stor Feeney to hols levegmocive 93, 90 logomptive 48U waw coming
tousrd thed ooiny and locomoiives Bl sod 40 euld come 30 Ualpuh
Horned togethey and Jooomeulvea 56, 99 apd 98 gould @0 from Yaloub
Heyast S0 Janba Fo Towsp. Gles;omtoe wers bthel fusuged S0 loco-
masives a8 cpd 98,

Inglinensn Ansarron, of loeometive U, staued 883 aftor
Tooelving the alesranes, $he foronen hossded She lecsuotive nd he
réarbes Jow She b1 towapd dnotka Fe To-op, mauning 38 & speel of
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4 oy & ailes an hours Us% w9 Lho locomosive starbed assoes the
vridge, he Reayd the swiltokoan unll to hdw and Be $son applied the
brokes, reversad tle sagine and opened the ssnderss Priory to the
aenidend the loocmotdve waau drirting, the heedlight Burning ssd
the beil winging. Bo farther efated thet when hs Tiret snw lago-
sotive 91 1t wes not nors thoan ons-half sagine lemgth diatent, while
Fireman Saynor states that 16 weo sboud 10 feet 4tutund shen ke First
agy 1he

Enginemag Wright, of losometive $1, etaded that 4% was
about T100 auase oF VIOV auma. when his furmenn auked for & olears
anee vt Onnta Fe Toroers The foreoman wp gone for 10 ar 18 oimutes
snd 2far losomotives 86 and 58 had pansed, Peturnsd fros the Lowoy
wilh 2he elemraposs Englinraan Yripht stabed thet when he First anw
losamotive 29 1% won pot more Shan apoehell euy laugth wwuys 4D
$hiz vime be wne vorking stoan wnd bhe ab omee ghub off alesn, apoliied
the Grales and reversed the loosnotives Be thought the zpeed av the
time when B< Piret gow loeemotive 3% oz § or § plles an hoyr and
ol S e §hc% bhe herdlighd on LRe raov ond of the Sender of hiz looo-
waddve wey burninge

Tegine Foreman wlthermoa, I8 charyge of locomotive 28,
plesed 88 8 208 P Be ssked for a elazaranse eb Jants Fa Toor fow
the parpgae of golae %o Yalmst Srost, the operator gullod the Wile
put Jireed offies on ihe delovhone and then %0ld bhim thet locono-
tlyren 58 and 98 reére sordne “r m Y-lmat Htreed, angd Shal Be conid
&5 shex they arvriveds 7The olsqp - meo was Shen given ﬁthim by the
arar or, st whieh bine locouctive 08 B-d arvived, looawotlive o8

srpdving O or ¢ mibupsa afSerw nive Hs alse sbabed thad at uhig
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time, Mngine Pormman Thompson, of locemotdve 91, wvan in the offles
#nd Skat Oyeraser Toeusy zave the somwe Instrusticns to biz.
Dinpatehey Jenking atated that the Mudlsg of the Malout
Bersat 4fapatcher, bouldes, Jdlo atehing, eabrassd the hendlisg of
tho switeh a5 the High Line snd ¥ avosa-over awitohon; ulos the
flagging of the street synasing shen snythlng wer soming, Yhen
lesving the $selephons In Shis way, he would tuyn L% over %o an onw
gius foremen 4b cwde ene i, svoulde He undersiood {3 wog for the
safoby of the ubliec usiog thlo s%Pset sroselng thad 1% wuo o0~
toptod by the Alcpateber, Wt 3tatsd 5% 4 ke hud never resvived asuy
Arast fnstmetions %o 20 50,
faperintandimt Straebor atat>d Ehst the only »rlated in-
astrnotions goveralinyg the movements P trziaes on this Migh Line,
ether than the elsaranve gards, =re ocvatained in papagiash 4 of the
Speaizal Tastynotions publishod i the Slme-table of the Trrminal
DMywiaion, whiesh jarearasd rends as foilowst
"Pims Luble »ghts ara vols on the 8igk Lins B
twenn Uolnpt Hireot aud Sunta Fo 3treele Moavenent of
all trains Dotecen Bheono statlong will be gaveraaa Wy
Rlouk Qlearsnss Fonma 579 Lssusd 4% Yolond Sereet %o gorihe
bound Lreing, and a% Sants Fo Strest to soulbdound Pralas,
exos .t wlit Lronefers for Heonnldng O0e vis 04 Be & Os
aoaneption w11l sove on verbal eriews of Operator Wrilinus
Bte Hbhrough Gsercsey ab O & As BOsWre®
Be rogulay examdbetlion $x glven So dew meh when plecad Sn svrviee
a% Wained Styset ¢ Jsata Fo Towsrs, Bt Lhey are glven o z¥ectioal
srepin.tion and Inesfuotion ot 3he officd 3t whish thay wyw So work.

B furtier ptated thud under o former superinten ent, she grers onw

o8 LBy st Yalbut Strest bave beon insimeted %o flag the orvaaibg

‘136 thar thig s Aoy bhwew paquirec 1 racent tliea.

Tals ascident wex aryzed By locemetive 21 heins nllosed
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to epter the Blook =hen 1% = occoudied By as onposing train.
The dicpatelor at Wolpuet Strest fnelated $3nt ot no tlme 4id be
auiborize $he laguonee of tle 3losyofos o the engline forean in
stisrge of losopotive 01, ~3ils She operater ut Janbs Fe Towsy is
¢ wally Anelotont thet ke dfa - Subey apthopized the 1zsusnce of
he gleorepee to the angine foreran of losomative 91 s soon ae
locomstives 88 and 92 hsd closred the Ylowsk, In view of %bhe oone
filoting sbatements of thy Ave mom 4iveotly Invoived, 1% fe e
Hoeeible ta t0il «tleh ony L2 st Taulte

Blapstehar Bicherds hed hean suployed se & 41s efaber
at Wrigud Strest omly ane alshs, sroviouns %o which be Bud seorived
inavzmetions fur shout 2 or ¥ hours sn & nlzbkias B8 hol been ame
*loged in treln servics @z brokeman aml condustor from 1682 umsil
1209, leavigs trein sorvlos o account of fnjurisg. &ince June
Fy 181H, be L4 been amployed ai o exesing Plagaen, ¥ wesks 5 a
towoyuan, and bhen az 4 tiapabtoler 2% Yslnay Htreet, dhis soaldent
aamarring during bR Pirmss alaks on 2utye Oosr:tsy Feeney wus 82
yoays of suge, and Mo hean 128 yourz 1n she servies of the Kango:
Oiar douthery Bafloay as oelte man, Seaip pillet and towarman, and
sione July 27, 1818, hud Bbeon ansloyed as epuresor b Baadc Fe Tuwer.

Relther oFf shese a0 loyscs & 4 Yeen on duty fa vicl-tion
af suy of e sroviaions of Lk hou & of gsexviee lows

T™his Savestiontion 2evelons the faot thad $here ars nany
Foatures sonnestsd At the a-3h0ie of dianatebing and Discking
trains on the Temalmel Sivisiom of this pallusy which are nod conw
duative to safediy. The reooris show thay Shere le ﬂﬁEavarmga dnily
movement of 98 or 47 treipe anl loommusives ovey this Bigh iiue

-

B tatet. Wolwlth-tapilne She I woney &F thoos mOVRRGNLE, 1O
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blask reeords sré¢ ke t at Sanfia Fo Tower and dlgpnich-72 Lssve
clear aoen sad send trains Inio tlhe Wloek «dithout eommumlcading in
auy way with the apsrator oy the o.posite ond of the hWoaks The
laz nathed of train operntion 1o mlpe dicsclowed By the v.ricus
dutien of the dlavanahers and operators, who are ealled sway from
thelr poats Lo 308 as flagmen and aervesing wotokmen and Yo ationd
ewiteheos, obler smployses sasunming thefr duties wiile they ara
s abosent,

The anly printsd z2ule governing e gparstion of trains
on the High Line Matried L2 contalinesd in persgrash 4, 6f the apaw
elal instruction2 L8 the ourrent Simeetable, -wated above, ang 18
2111 be woted 3Bat this royesravh sngcticns n dangerous practice
when 1$ authoricer the mevemunt of trogsiers o Hempling Strret via
“he O Be & 4, oconnootion ob yoxrbal orders of fhe Alapadeher of
Talmat Itraet, cont throush the operntor a8 o & A+ L1000l

As pravivesly stntod, She dlapataher at Halout Stroed,
in a 4lsion 4o hendlianz trains over the Bigh Lims Diztried, zlug
diresta the govemend of tysins over the Adr Line ang Subony dlg-

axiata. On Sepvegber M8, 1913, there wao o head-ond colliision an
the Aly Line Ddsbrlas, due to 2 sisunderstoniing of ordsra Yy a
gonduetor, who wes 2illed in the accidonts The lovestigetion of
that spoldent dovelopsd thek Rulo Hee 108, requiring «ll sossusgee
aod oyders rolpwotling the movenogt of Traing @ be fu witdug, wes
andirely disvegended, all ord-rs Lo the orews of ebuul T Sralng
arerated each day bolng osorsanioxted verbally and uo tavoend of then

belpn nepls In Shad Tepoerd §6 wrs sbeted thatt
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Mo eperaior at Talmabh Steaet, Wi diasintohes
trafns on this dlvislon, slsa aobs as switell tender,
oyonsing sxdohman and telephone 9xghatae ojersiol,

st ha ecoiver wwitohing orders and dlvecta owitabing

movenanbs, Eils records sconsfzt of a Block sheot

containing @ recupd of only suoh Fralas 28 4ve o

perted by teleghone %o Ris offioe; bo stated that

he Zevt thls reoard Por the scnvenlenmoe of dlapuieboras?
In vhe ocomelusion of that repard 48 wez shuved ehsts

e Hangas C1%y Seuthern Failwsy Compauy hus

aemmitted 6o epow up und conbiune 18 vogus oen this
division loooe and elipsind mothoda of oparation
whisk lod 44restly %o this eollision, Theae
dangerous praciicen shoudd Yo «bundoped lnssodl tely
el aoms sufs method of eperabion olould be adepted
Bufors o pore dzagtivws 2oeident ccours.™

It 4o asmarnut oh-¢ the oparaiing officsrs of thls rils
way falled so prodit by the = ralng sontained In that fepob, 28
the dapgrrous gpondiliiions wrm ceordited tw etnbtinue, produeiny
halr o tural pesulte I% {2 b0 v Lopod thed spotBeor seooidsat of
this gharacter «11) not bo oeen sary S0 Bying 2bout o siisinsiion
of enok soniidionz s apre h-roin pofated gubke I2 drains on thila
[k Line Motrdiot 2re 3o Yo guer- S under sapusl block wles, suck
Dulos ghovld be seriatly sobprt o, cod Ybe newal writives blook
reaords shoul ' be ket B the orecators st enak hWioek siebion,

The dlsvetsbor b 2 Inut Shrset Baz o groeb sy trsin
povesents fo handle on b« biros shord dstrlets under s super-
vigion sud be ahogld B0t Be o) o.ond in sharTge of an office of this
oharapter ultil exerds-tion hes rowen biz to bo thoreugily fusiliar
4$8h the dutions end e wivaneni., of the officsr sod oo stent fo handw
1e suy sltuation which mey ariae; nelbvher should thesa dutlos be
ol ox o rall Wiw away Jyom his office, lasving the ssme 4o eharzo
of yurdm aters nd angipe fopegen, a4 appreads 30 be Lhe praotliew

8% this hovelrs



