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REPORT OF THE CHIEF OF THE BUREAU CF SAFETY TN R& ENVESTI*
GATTON OF AN ACCIDENT WHICH OCCURHED OK THE LOUISVILIE
& WASHVILLE RAILRCAD AT HILBERTA, ALA-, OF JUNE 15, 1923.

July 1, 1932.

To the Commission:

On June 15, 1922, there was 2 dzrailment of a passen-
ger trazin on the Louisville & Nashville Railroad a* Hilberta,
Ala.., resulting in the ucath of 2 ewployees of the South
Alabama Proauce Company, end the injury of 53 passengers,

2 employees, 3 mail c¢lerk:, 1 Pullman conductor, and 1 train
news agent, a2lso 3 employee; of tne produce Company.

Location and ethod of operation.

This accident ococurred -n that part of the Mobile &
Montgomery Division extendilng between Jobile and Flomaten,
Ala., a2 azstance of 52.54 miles, which 1n the vicinity of
tne point of accident is a single-track line over which
trains are operatea by time-table ana train orderd, no
block—~signal systerm being 1in use. The accident occurred
at the south switch of the siding at Hilberta, approaching
this point from the south there are more than 8 miles of
tangent. The grade 1s 0.62 per cent ascending for a dis-
tance of 23,300 feet, then level to the point of accident,

& distance of approximately 200 feet, The track in this
¥icinity 1s laid with 90-pournd rails, 33 feet 1n length,

with an average of 18 red cypress vies toc the rail-length,
single-spiked, tie-plated, and ballasted with slag about

34 incnes 1n depth, the trac£ 1s weil maintained. The
switch at the point of accident 1s a facing-point switch for
northbound trains, and leads off the main track to the east
to a sidang, which 15 533 feet 1a length. The switch stand,
which 1s the high rotary type, 1s 7 feet 5 inches 1n height,
located on the engineman's side of a northbound train; the
red target had poiated ends and the green target had rounded
ends. About midway the north and socuth switches, 1z located
the Boutn Alabama Produce Company's warehousz, from which
cars on the siding are loaded with produce for shipment.

At the time of the accigert, there were 2 box cars on the
siding, as well as a section crew's motor car and push car.
The view appreoaching tne pc-nt of accidest from ths south

is unobstructed. The weat. ar was clear at the time of +he
accident, which occurred at cbout 2:15 p.m.
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Degesription,

Morthtound passernger train first No 4 consisted of 2
ra1l car, 1 baggage and express car, 3 coaches, 1 dining Car,
and 4 Pullman sleeping cars, all of all-stesl construction,
hauled by engine 202, and was in charge ¢f Conductor Cargill
ard Enginsman Mullen. This train passed Canog, about 1-3/4
miles frow dilberta, at 212 p m , 4 mirutss late, and was de-
railed 2t the south switch of the siaing at Hilberta while trav-
eling at a speed estimatel to have be=n between 45 and 55 miles
an hour.

Fnzine 202 came to Tast on 1ts left side, east of zhe
si1ding, and about a car length north of the marehcuse; the ten-
der remwaiuned upright The first five c2rs, and the forward
truck of the sixth car were derailed, but remained practically
upright. The warshouse was badly damaged, the track complete-
ly torn up feor a distance of avout 300 feet, and the motor car
and one of the box carsg were demolished.

Summary of evidence.

About one-half hour before the accident cccurred, Section
Foreman Ccrley had Section Laborer Armetrong open the south
switch at Hilbarta, and tns motor car and lcaded pusn car were
backed in on the siding, storprng a short dastance south of the
two box cars, which wers oppos. e ths warehouse; then Section
Foreman Corley got off tane motor car, instructed tne section
¢rew to sgeure shovels frowm the nusa ¢ir, and work just south
of the switch. Trere wesre eight <zsction laborers in this crew,
and although 1t was necessary for tasm to pass this smtch on
their way vo wnere tne work was to bs done, not one of them
noticed the position of the switc™ points, or the indication
of the switch target, either at the tvime they passed, cr while
the work vas 1in progress According to the rules, Section Fere-
man Corely should have ascertained that the switch was properly
closed after the motor car and push car enterei the siding, how-
ever, re admitted that hs did not do this, altaough he went
back to exarins the frog; 1t mas at this point at which his
switch key was returned by Section Labersr Arnstrcng, who ap-
parently nad forgotten to close the switch., Section Foreman
Corley then made an examination of a derail, locatei on the
siding jJust north of the warehouse, also of the rorth swmten,
and was standing opposits che warehouss, oetween the main track
and siding, at the time ot the accadent Section Laborer Arm-

strong disappeared immediately after the occurrence of ths acci-
dent.

On account of the dust, mades as a result cf the work
being done by the section crew, Enzineman uullen said he was
unable to see what indication the target displaved, until witnin
150 feet of tae switch, he then shut off steam and applileld the
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d1r brakes in emergesncy; he furtler stated that at the time of
the aceident, Fireman Carter was patcing in a fire He esta-
rated ths spesd of the train %o have been between 50 and 55
miles an hour.

Corclusions.

This acciaent was caused by an open switch, for which
Section Foreman Corley and Section Laborer Armstrong are re-
sponsible

Section Laborer Armstr-ong orened the switch, and after
the sectizn motor and push cars had entered the siding, return
ed the switch key to the foreman without first having closed
and locked the switch, After .he section cars entered the sid-
1ng, Section Foreman Corley went back to examine the frog of
the switon, at which point the s-:t-on laborer returned the
switch key to him, but at no tir.e 112d he notice that the switch
had been left open.

All of the employees invoi.zd wers experienced men; at
the time of the accident none cf *’em had been on duty in viola-
tion of any of the provisions ¢~ tue ncurs of service law,

Respestfully submitted,

T ﬁa‘v(/_(/’ﬁ/f%

Chief, Bureau of Safety.



