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INTERSTATE COMMERCE COMMISIICH

REPCRT OF THE DIRRCTOR CF THE BUREAU CF SAFETY IN RE
INVESTIGATICE CF AN ACCIDENT WHIZH CCOURRED ON THE
WISSCURI PACIFIC RAILRCAD 4T HOWCCTT,LA., CW SEPTEMBER,
o, 124,

Octcoer 24, 1824.

To the Coumission:

Cr. Saptemoer 5, 1Ys4, tners was & head-end collislon
between two freight trains on the Missourl Paciilc Rall-
ro2d ot Howcott, La., which resulted in the aeath cf three
eTployees wNU %wC trespassers, &nd hthe injury of five eu-
plovses.

Location and methou ci operaticn

Tais acclaent ocourrea on tre Monros District of tne
Loulsiane Division, wihlch extencs vetwesn honree Yerd and
Liexenaria, La., & distance cf £€35.32 rmiles, in the vicimity
of the point of acciaent this 1s a singla-track line over
whicn trairs wre operated by tiue-tazole, Traln cruers, and
& mamiel plock-cignal} system. The colliaicn occurred at
& polat 4,112 feet scutn of thne sourh passing-track sailtch
at Howcott, approaching tnis p.int Ifror wvhne south taere
are 3,130 feet of t.ngeni znd then a 3° curve %c the left
1,883 feet 1in length, tne collision cccarring on tnis Curve
&t o pcint 135 feet from 1ts northern ena. The graae for
wD0Cut & a1le 1s generally (.5 per cent descending for north-
bouna treimg, u.4b per cent ascending for 1,100 feet, and
19 tnen L.U4 per cent aescenoing tc the point of acciuent,
876 feet dietant. Approacning from ftne north the track 1is
tangeut for nore than & mile To the curve on which the
collision occurrea, while tne graae is aescenaing for ap-
ProXluetely 3,100 feet, varying from 0.7 to 0.04 per cent,
being C.us per cent «t the point of ceollision.

Irees boraering the right-of-way on the inside of the
curve on whica the accident cccurred restrictea the range
of vision to abcut 1,30uv feet. The .eather was clear at
the tirg 51 tas zaccioent, «hich occurred woout 11.06 &.m.

Description

Jouthpcuna seconu-clasg freight train secona No. 361
comsigted of 37 cars and a caboose, hauled ty engine 10,
and was in charge of Conductor Kelly and Engineman Fulling-
ton. At Riverton, 43.14 miles north of Howcott., train order
No. 39, Form 19, wasg received wnicn provided in part that:
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"2/381 Eng 10 wait &t Howcott untal 1110 am * * * * for all
trains ****." This {rain deparied from Raverton at 9.1Q
a.w., a2ccording to the %rain sheet, ani at Georgetoam, 7.8
miles north of Howcott, & clsarance card and block-signal
permissive care, letter N, were received, ths permssive
card rezaing as follows:

"Conductor aand Engineman No. 2/3581

Proceed under control from Georgetown %o Antonia
Expecting to find train 1-351 in the block

Train 2-361 anc train Zxtra 1805-35

W1ll meet at Howcott

As per Train Crder Ngo. 39-"

This train departaed from Georgetoan at 10.50 a.m., according
to the train sheet, passed Howcott ana collidea #ith extra
1B05-25 while travsling at an estimitec speed of about 18
miles an hour.

Northbound freight train extra 1805-35 consisted of 39
cars and 2 cabooses, hauled by engines 1805 and 23, coupled,
and was in charge of Conductor Griffin and Enginemen Groff
and Schaedel. Taig trewn left Alesxandra at 9.20 a.m., ac-
cording to tne train sheet, after having received a copy of
train order No. 39, on Form 19, previcasiy referred to. At
Afntonia, 7.5 uiles south of Howcottand the last open block
station, & clearaance card and block-signal pesrmissive card

were receivea, the permisgsive card reading:

"Conductor and Engineman No. 1805-25 ¢

Approach first switch at first siding at Howcott
Ungefr control expecting to find train 2-361

In block a2t Howcott

Train 2-361 and Train X1808-25 ¢

W1l)l meet at Howcott

As per Train Order No. 39."

This train left antoma at 10.55 a.m., according to the train
sheel, &na collided with train second No. 361 while traveling
at 2 speed of apout 12 miles an nour.

Immediately following the collision the bhoiler of engine
10 exploaea, the explosion hurling the poiler eastward a dis-
tance of about 135 feet. Two box cers immediately behind
engine 1O were demolisned anu the wreckage destroyed by fare.
The following seven tank cars were aeraiied, as well as the
forsard tmck of +he eighth tank car; the ninth tank car was
noy derailed but the box car immediately behind 1t was de-
railed and then destroyed by the fire. Engines 1805 and 25,
%1th their tenders were derailed but remained upright on the
roadbed. The firet four cars in this train were dérailed
and the wreckage destroyed by the fire. The employees killed
were the fireran of train second No. 2361 and two car men aho
wWere riding in a tool car next Lo the tender of engine 25.
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Surmmary of evideace

Conductor Xelly, of train second No.- 251, stated that
as his train approached Howcort he heard the englnemsn
sound the meeting-point wristle signal 2and as scon as the
caboose was whoere ne could ses ahead on straight track e
called the ~ttention of Brakeman Franklin to the fact that
the other train had not arrived, the brakeran seia their
frain was To #31t in any event, whereupon Conductor Kelly
looked at his watch and noted tnat 1t was Lnea 21.05 a.m.
As 1t became evideat that his %rain was not going %o stop
Conductor Kelly saila he hurriedly re~read train order do.33,
thinking that possibly he nad misrzad tae tine in the #at
order, and by ihe time he had read down to that part calling
for a wart at Howacoot unt1l 11.10 a-.m., the caboose was
abouf opposite the south passing-track switch, 1% aas op~
posrte the north switch when he reached for %ae orders.

He immediately opeaed the condustor’s brakd valve, at which
tiwe the gavge showed 7O pounds brake-plpe pressure, saw
the opposing t—ain as 1% appeared around the curve and
pumped just before Hhe 17pact. He could nd account for the
digscance the train ran ai%er he had applied the brakes in
emergency, and did nct know whether an arr-brake test bad
been made before his train departsd from Monvroe, but said
the car inspectors at tnat point hag reporied *he train

as belng weady, whilcn he took to mzan taat the ailr-brade
teet had been made.

Rear Brakemen Franklin, of train z=co-d No. 381, stated
that when the engineran sounded th: m < "ng-point whistle
sipgnal approaching Howcott ne logked at wis watch, noted
that 1t was 11.02 a.m., and remdrked %o the conauctor that
they had a wait at thisstation. While the conductor was
reading the order he got out of the cupola and was looking
out when he felt the brgkes being applied lightly but was
of the opinion that they aid not check the speed of the
train as should have been the case with an emergency appli-
carion. He afterwards noticed that the conductor's valve
was open.

Engineman Fullington, of train secona No. 381, stated
that afier taking water at Riverton, the conductor and
heaqa bralkeman g0t on the engine as the train was leaving
and one of them handed him train order No. 39, which he
read, the 1 -cuwsn aru heaa brakeman also read the order at
this time. Ypon receivt of the caution cara at Georgetown,
Engineman Pullington saia he re-read the order, and through
error read the time epscified for train first No. 361 to
wait at Simms, which was 11.05 &.1., as the time his own
train was to wait at Howcott. When his trein was about
oppcsite Tthe nortn passins-track switch at Howcott he
looked &t his watch, ana as 1t was then 11.08 a.m. he pro-
ceeded past Howcotw at a speed of about 25 or 30 miles
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an hour, passllg ithe south sJitca wt 11.U5 a.r. fh? firsh -
38, the oppostag erginec aher they . er 220’ 200 reet Cis
Tant ana 1mnedidtely applied fthe &i1r brakes 1N ererpency,
shut of1 sceen, opened the sengers, rave,sed tag "ngine and
jumped. Prior to wL1s he pAa not felt the orafss oelng
applied. Fnginewan Fulling*on ajmitisa the cccident vis
aue to hig oversizit aid Jded no cowplelnt 0 raxks aboyt
the sorcing ¢r wriring of trein oraer No. 39. s s&id re
s&s tae car inspectors looking over the &l1T or=ies berore
nis train leit donroe, aro cme ©f them gave hin e "pigs oalll
prcceed signal which ae uncei1etooa 10 mean ileth foe wil a3
ccupled througa *o the cocoose «nc 1n Propar “orking order.
He gZila t02 ai1r pra<ss hea —esponced 1n the tsuwl manner

after leaving Moaroe.

Head 3rekesan Powell, of trein second lo. 351, s&id he
re&da tne oraer dara kaew 1t proviceg trit nis tizun ghorld
wal® for 2x%ra 1bUS-23 at owcoibt, bat he aig ao% remerber
tne tir.s goecifisd. aftsr passiag howco’ s he dia not ieecl
any applicaiion of the w17y orefes 1naiclthiag that the Con-
Guctor's valrs nac besr copenea, ond (e 11rst knowledge he
had of anytuing wrong was when tne engineian applied the
41T prekes 1L eumergency.

Engineran Groff, of enpine 16u5, saila his train aeparted
Trom Anwonli upcn tae aryivel of train first No. 301, leaving
at 10.23 or 10.55 a.m.,witn 17 oy lo .anutes 1n whica %o
reach Hoveedtw ror troin seccad No. 30l oy 11.10 a.m. He
8210 he reclizea Lnet toere das not sufficient time to clear
thuet train at Howcott tne five uvinatss reyvirea by rule but
tnozont tnere vas wvple tice tC orrive ot toe switsh ana
proteegt oy fleg tefors 11.70 z.n., zac ae toaought ce vas
SnT1T led to use &ll the tive up to tae last winute, saying
that when rreigat treains wers runnisg on caatlon carug 1%
weg cusTtOaaTry Lo use the full time, although this was neverx
acne 1n tne case of passenser trains. 4s ni1s traln was ap-
proacning the pcint of wccloznt, moving ot a sgeed of 30
males an nour, tne heas dTrekeman ax fireasn called o warning
&no he applied the &1r 0rekes 1n emergency.

Fireman Cgles, of engine 1803, saic he wwus the one whc
applied the alr brakes for tae oreke tesT before leaving
flexaparia ana & littis Jater the Zar man gave o signal
wA1Ch ne Krew s&s act the corract inoic.tion to release the
orékes Jut unaerstosd wnat tne car men 1ntendea to convey.
The opmeratcr ot 4ateria sals ae woula cleose The switca and
@3 800N a5 traln Tiss~ 1M0O. 361 nad clearsd, his own train
depariLel, ne loo<e. 4% ais aihch as the capoose cleared
the sa1ton ana 1t .z t2en 10.53 z.u- As toe train was
TOUNO1LY Ta2 curve Firzen Ogles saw tréin seccnu No. 361
approacninpg, It .iom gaing 30 or 3% cer lsagths aistant,
and ne at ores no- fred the enginezan. Firenan Ogles was
&lso of *tne ovsnien tued his train coula uss 21) of the
Time up to 11.10 2.1., when the walt oraer would expire.
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Enginsuén Schaeiel, 1n charge of engilae 23, sald his
train ieft antonlec ot 10.55 a.m., and tnat his Tirst kxnowleugs
of anyThing wroas #&s ~nen his fireman told him ~o apply Ia
alr brakes ang get off. Enginenern Scheeael also saia taal
ot times he haa used the lest minute availlaole under o Walt
oraer. Firemaa Gutrer, of engine 25, sald he tacugnt train
secoad No. 36l was aboLt 20 ¢r 25 car lengths olstant «hen
he first saw it.

Corauctor Griffin, of extra LBC5-25, saic the opsrator
at Antonia had told them he woula close the switch ano tnat
his train cleared tae saitcn at 1C.54 &.m., anich gave them
18 mimites in .nich to clear trein secona Jo. 351 at Howcott
by 11.10 a.m., and that 1t aas custo &ry w0 use &all the time
on & wait orcer. It also appeared from nls statement tnar
gt Antonie the operator saia tae ailspetcnsr acntea to know
1f his train coula reach Howcott for twrain second No. 351
and thet he replieca 1t would be close. Tae stwtemeats of
Rear frekeman Allen aaded nothiag of impertance, except ne
salt 1t was 1U.58 a.m. when his treln was leaving Anioma.

Cperator Floyd, at Antoniw, statea that t2e glspatcher
asked him %o close the switch for extre 130%-25 to assist
in getting that train to Howcout against triin second No.
361, having previously askea tne conwuctor if ae could redch
Howcott for tnat trazin. He closea the switch ena eshimatea
that the caocoose pessed out of the north ena of the passing
LTRCK &t < spead of apout 20 miles an hour, &t 10.54 pr
10.55 a.m.

Train Dispatcher Woffett saia he 1gsuea the caution card
to extra 1805-35 at Antoaie at 10.38 a.m., &nd that at 10.50
a.m. the operator salc train first No. 331 had arrivea, that
extra 18J5-35 was reacy %0 go, that ae would close the svitep,
and that the train would be able tc reach Howcott for train
second No. 361.

Car Inspector Harvey stated tnat he examinea the air
brakes on extra 18U5-25 before that train left £lexanaria
and that all tne brakes were working prop#rly. hHe dig not%
now of «ny prescrived signal for wpplying and releasing
brakes, aad used an indication of nlsown.

Car Inspector J. R. Millis stutea thet after engine 10
coupled to truin second No. 261 atdonros hLe coupled the air
hose between the engine 2nd nead car, then inspected the train
and stoppea lezkage. There was no a17-brake test made by
applying the brekes because the train departed when he was
aoout two car~lengrhs fror the ceoocse- He gave the engine-
man & signal to set tie brakes out supposea he dic not see
i%, and he then soaraed tne caboose as 1t was passing him
ano sa.s that the guuge registerea 65 pounas pressure. He
d1ld not know how many praxes rere sorking 1n the t#ain as
1% left Monrce, out thought they were all rigant, as he and
arother inspector had wade & test when train secona No. 381



arrived at 7.13 a.m. anc rc cars .ith defeckive arr brakes
vere found at that time. He further astaetea thet the yara-
magster oaa tola nix tnat some ¢f tiae Cars 1n the arriving
train sere seh out but none had been picked up, which
indicated that all cars in the departing train were tesied
on their arrival.

Master YMechanic Curley statea that he inspected tne
boiler of engine 10 after the collision, tut was unable %o
find any evigence of low water and ke vas of the opinion
that the exploesion was 2 result of the collision and not
due %o low sater.

Under the rules of the Americin Rallway Association,
cars containing inflamuakles &are required to be placed at
least five cars fron tae engine, 17 possible, &and where
this 18 nct cone the train ana engine crews are %o be in-
formed wccoruingly. Yard Clerk Scmulze sala hLe knew thatg
in trein secornd No. 381 thsre were c2rs comtalning gaso-
line wnich sere closer %o the engine tnan allowed DY the
rule, and thet he sc notified Yaramaster Saell ana also
gaVé notice to the crev in the usual manner on form 8308,
Yaramaster Snell saia he dia not know of 1t until after the
train hed aeparteq.

Conclusionsg

This accident was caused by the failure of train second
No. 381 to weit at Howcost until 11.10 a.m., as directed by
traan order lo. 35, for wnich Engineman Fullingteon and Con-
auctor Kelly are responsible, and by the operation of extra
1805-35 without sufficient time in shich to reach Howcott
and clear train secona No. 361 as reguired oy the mles.

Engineman Fullington nad no complaint to make about the
wording or writing of the wsat order, ana acknowledged full
reésponsibility for his oversight, explaining that he read
the time provided for a wait of trein first No. 361 at Simus,
11.05 a.m., as tae time specified for his own train to wall
&t Howcott for extra 1805-35. He looked at his watch when
his train was in the vicinity of the north switch at Howcott
&nd a8 it was then 11,05 a.m. he proceeded at a speed of
about 25 or 30 miles «n hour.

It should not have been necessary for Conductor Kelly
to refer fo his trawn orders when the caboose of his train
Was between the switches at Howcott in order to asceriain
the time specified i1n the order. He gshoula have been thor-
oughly familiar w1th the order sufficrently in advance of
reaching Hewcott to nave acted promptly %owzra bringing hils
train to & stop at his first intimation that Engineman
Fullington was not going to obey the oruer. I% 1s also to
be noted that if he had opened tae conductor's valve wiaen
the caooose was at the soutn pasgsing-track switch at Howcott,
28 he stated he did, his train should have oeen stopped before
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reacning tne poin% cf collisiocn, 4,l1ls Teet distans.

while tne testimony 13 conflicting s %o tns fime &%
which exfre iC05-45 1lsft aAntonia, ond <lso as %0 the Vime
at which the coliilsion cecuwrrea, 1% 1g cleariy apparent
that Conductor Grirfin arndg Enginemen Greff, n cnarge of
extra 1805-25, allowed thelir train To leave fLntonta with-
oub sufficient tige 1n which to clear train secon. No. 361
at Howcott as reyuirad by mule 87, cf tne miies of the
opevating dopt rtacnt, woich provices in part es follo7s:t

"Eitra Sreins rust ¢lsar the tams of opposing
reonlar triins nod less then 5 mim.tes unless
otherwice provided, and . 1ll ce governed by
LT.arn o roers With respsecht o opposing extra
traing O

The rules also proviaz, under Fora F of the "Forms of

Train Crcers " which relates to welt orders, waat "ths train
«5% nameg 1% required te rin al%a respect e the time

specifiea ****'** 55 before reyulrecd %o run wi.th respech 1o
tne ssneoule time of tae troin first aawed," in otner words,
rule 87 st1ll aprliss. The arrancerent made whaveby %he

operator ot Antonia closedg the switch arter the qeparture

of extra 120b-35, therauy saving the tite wutch jould other-
Wise be used 1n reducing speed so as te enivle tne flagman
to close the switch and then boare twn: train, undoubtedly
encouregea whe crew To atterpt to rak: tne run against train
segcond No. S6G1 sithcat suificient iirnc.

The 1nves-tigation of this .ceideat asveloped wany un-
desirable fewturss. 4n enginem.n misrcac adi orasr, a head
orakeman di1o not remember the tirne hls traln was to dalt
10r tne cpposlng trala, a soacucior Iorgot now tac order
reaa, the crew of ths oprosing train was running on shory
time and was practically eucouragec Lo ao so, employees
dic mot know the rules ana vhougat 1t ses 2ll rignt o
ocCury the muin track ur to *he time nemed 1in a Jailt order,
employees were cof reless about comparin, time with standard
c13CEs, Cars con’atn.ag sascl ne were placsc mush closer to
the engine than permisninle under the regulations, neither
the crews nor car inzpectors seemea to pdy ary particular
attenzicen o taz 1aking of proper air-brake tests, and car
lnspectors dia noi know wanat slgznals e use for applying
and releasing tne brzces. 1he development of these facts
Intlcates contitions thet znould not be toleratew, and 1t is
rncumpent o. tas resmorsiple cfficials of this railroaa to
se8 %hef taese conditions are promptly correchked in order
that *he operat.on of irains mey be properly sareguarded.

~ This accideat again calls attention to the inherent
weaineys of the inman elewent in train operation. Had an
adequate nlork-3.p;nal systen besn 1n use on This lane thas
accidert pruoably would not Lavs cccurred, an adeguate auto-
f:tjc treln eTop or wTeln control device would have prevented
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Neoae of whe zmploysss 3pvolveac had besn on duty 1in

violation of any o1 the provisions of the aours of service
-aLEM T

Respectfully suomitted,
%. P. ECRLAND,

Diiector.



