INTERSTATE COMMERCE COMMISSION

REPORT OF THE CHIEF OF THE BUREAU OF SAFETY IN RE INVESTI-
GATION OF AN ACCIDENT WHICH OCCURRED ON THE LINE OF
THE MORGAN’S LOUISIANA & TEXAS RAILWAY & STEAMSHIP CO,
SQUTHERN PACIFIC LINES, AT ADELINE, LA, ON OCTOBER 31, 1922

Novraeror 29, 1922
To the Conrnission
On October 31, 1922 therc was a teat-end colliston between a
circus train and a passenger train on the line of the Moi1gan’s Lowsi-
ana & Texas Railway & Steamship Co, Southein Pacific Lines, at
Adeline, La | 1esulting 1 the death of 3 cicus employees and the
mpuy of 17 cncus employees

LOCATION AND METHOD OI' OPERATION

Thig accident oceurred on that part of the line extending between
Algers and Lafayette, La | a distance of 144 6 miles  In the vicmty
of the point of accident this 1s a double-track Line over which trains
are operated by time-table and tramn orders, no block-signal system
hemg m use The aceident occuried at a point ahout 270 feet west
of the <tation at Adeline Appioaching this point from the east
thele aie more than 4 miles of tangent followed by a 3l-minute
curve to the left 4,253 feet 1n length, the accident occuriing on this
curve at a pomt 1,169 feet from 1ts castern end The grade 18 prac-
tically level The sidings at Adeline and at Baldwin 37 miles east
of Adeline, axe not of suflicient Jength to accommodate long trains,
and theie are crossovers at these points, so that when such tiains
pass one another they may back across to the opposite maimn track
for that purpose Thete was a dense fog at the time of the aceident,
which ocenired between 315 and 320 a m

DESCRIPIION

The cileus tramn was 1unning as the fist section of westhound
{f1e1ght tiam No 241 It comsisted of 23 flat cars, 2 stock cais, 10
sleeping cars, and a chair ca1 used as a caboose, hauled by engine
561, and was 1n chaige of Conductor Adams and Engineman Ca1roll
All the sleeping cais, as well as the chair car, were of wooden con-
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2 INTIRSTALL COMMLRCE COMMISSION

stiuction  This tramn left Algrers, according to the tiain sheet, at
945 p m, 2 homs and 15 minules late, and on approaching Baldwin
al about 240 a m was brought to a stop by the flagman ol west-
bound extra 483, which was about to badlt acioss to the eastbound
fiack  Thiam fiist No 241 left Baldwin, according to the (1a1m sheet
at 302 a m, 23 minutes late and only 2 minutes ahead of the schedule
time of tiamm No 109, and had neaily come to a stop at Adeline when
the 1ea1 end of the tiamn was stiuck by train No 109

Westbound passenge1 tram No 109 consisted of one mail car, one
baggage ca1, lom coaches, and four sleeping cars, all of all-steel
construction, hauled by engine 909, and was 1m ¢harge of Conduclon
Limerick and Engineman Tanner Tt was practically on tume until
1l neared Baldwm, whete 1t stopped on account of a burning fnsee
left by the flagman of tiamn first No 241 Afler waiting for the
fusee to burn out, the train proceeded, passed Baldwin, according to
the irain sheet, at 313 a m, mne minutes late, and collided with
tramn fiist No 241 at Aceline while iraveling at 1 speed vailously
estimated to have been between 20 and 35 miles an homn

The chair car on the rear ol tiain first No 241 was telescoped by
engine 909 and demolished  That part of 1ts superstiucture below the
window sills telescoped the car ahead a distance of 34 feet, while the
thind car fiom the 1ea1 was telescoped by the fomth cay a distance of
about 22 feet None of the equipment in tiain No 109 was derailed
and the enpine was not matei1ally damaged

SUNMARY OF LYIDENCL

Before leaving Alglets, Conductor Adams, of tran fiist No 241,
tallced with his biakemen, found that all of them were 1neapenienced
m road seivice, and according to Flagman Dubret asked him 1f he
was famlia with the flaggimg 1rules, to which he 1¢plied m the
afitinative  After leaving Algiers, stops were made at two pownts
enroute Conductor Adamssaying that the flapman propeily protected
Ius tramn at these pomts The nexat stop was at Baldwin, at this
point Enpineman Carroll sounded the wlistle signal for the flagman
to protect the tiain, and after extia 483 had backed across, he moved
his t1ain ahead slowly until he thought the caboose had cleared the
crossoicl and then sounded 2 back-up signal, intending to back
across to the eastbound tiack Instead of 1eceiving a back-up signal
from the 1ear end, however, he 1ecerved 1epeated proceed signals,
and assunung that something had occuried to prevent the train from
bemng backed acioss at that point, continued toward Adeline without
recalling the flagman, [or the reason that he knew that tiam No
109 was mnearly due, and he said he supposed the flagman would 1e-
main out, stop train No 109, and piotect his tram until 1t could be
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ACCIDENT Al ADELINL, LA b

Dacked across at Acdeline His statements in this 1espect weie prac-
tically coiroborated by FFireman Harding, who added that the engine-
man told him to tell the engineman of extra 483 to back down the
gasthbound track at Baldwin fa1 enough to permut train first No 241
to bacl across and clear train No 109

In the meantime according to Flagman Dubiet, he heard the
engmeman’s signal to protect the t1aim when 1t stopped at Baldwin
and went back to flag, taking with lum a hghted fusee, two additional
fusees, thiee torpedoes, a white hight, and a 1ed hight made by wiap-
ping a 1ed flag around a white light, and after gong back one o1
iwo pole lengths Conductor Adams called to him that he had gone
baclk far enough, the conductor, however did not remember makimng
this statement  Flagman Dubret said he stood at that pont 15 o
20 minutes, or until the conductor gave the engineman a proceed
syrmal, at the same time calling to hom to come 1n, the conductol
also did not remember calling the flagman m  Flapman Dubret
then lighted a fusee, stuck 1t 1n a tie, and boarded the 1ear end of his
tram just as 1t started He said the engineman had not sounded
the whistle signal to 1ecall hun, neither chd he leave any tovpedoes
as 1equired by the rules  Conductor Adams said he boarded the
caboose as 10 passed him, and asked the flipman 1f he had been
1ecalled, and that the flagman 1eplied he had heaid some whistles
and thought he had been reealled, he alco aslked lum why he dad
not go back faither, and said the {lagman 1eplied he heaid nothing
commng  Conductor Adams did not hear the back-up signal sounded
by the engineman aiter the train had moved ahead far enough to
clear the crossover switch, and said he gave proceed signals, as he
did not intend to back across at this point, but mtended going to
Jeanerette, 5 3 miles beyond Adeline, for train No 109, and accord-
mg to his statement his tiawn left Baldwin at 303 a m, only one
minute ahead of the scheduled tune of that traimm It was not foggy
at Baldwin The 1easons advanced by Conductor Adams for leaving
Baldwin on the time of tiain No 109 weie that he could see 2 o1 3
niles behind his tramn and tiamn No 109 was not mn sight, that he
fioured that tiamm was a hittle late and that his tiam would be able
to malce the schedule of tiain No 109  Between Baldwin and Adeline
he was worlung at lus desk and gave no mstructions to the flagman
about throwing off fusees en route, but when his train was beng
brought to a stop at Adeline he asked the flapman 11 he had done
0, and on 1ecerving a reply in the negative told the flagman to
huriy back to piotect the train Flagman Dubret smid he got off
about opposite the westein end of the station, at which time the tram
had not come to a full stop, lighted a fusce, and 1an back to protect
lus tramn but had only gotten about one o1 two pole lengths cast of
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6 INTERSTATE COMMERCH COMMISSION

the station when the headlight ot tiamn No 109 appeaied t(hiough
the fog He then gave slop signals and tried to place a torpedo on
the rail, but was nnable to do se, as the tiain approached so quickly
he had to jump fiom the track to avord being stiuck  Tle was posi-
tive lus tramn could not have been stopped more than two o1 three
minutes when train No 109 pageed hun  Ile thought he was about
opposite the fourth car i tiain No 109 when 1t came to a stop,
although he afterwaids stated he was not pesitive on this pomnt
He also smid Conductor Adama told lum at Baldwin to wateh tram
No 109, Imt later contradicted this slatement and said he had no
knowledge of train No 108 bemnp close to his Liain until the con-
ductor told hum at Adehine to run back and stop 1t Ie did not
have a standaid wateh notr o copy of the time-table Conduoctor
Adams sa1d he also pave the engineman pioceed signals at Adeline
but that the engineman did not see his <wignals  He watched the
flagman go back unil he was obscmed by the fog and then started
to wall toward the head end of his train, but had gone only about
<1 car lengths when the collision occuiled, at 319 a m  He thought
hus tran arnived at Adeline at 308 or 309 a m

The statements of Conductor Adams indicating that his train
had been standmg at Adeline a period of about 10 minutes were
not suppolted by the statements of the other moembers of the crew
Engmeman Caiioll saud 1t was 311 o1 312 a m when his tramn
approached Adelme, shoitly aftes which he shut off steam and
moceeded slowly, mtending to stop when the rear end had cleared
the c1ossover switch, which 1s about 1,000 feet east of the station,
and that the tiam had nol come to a [ull stop when the accident
occmired  Fueman Harding and Head Paiakeman Akerbeig also
sn1d the t1ain had not come to a [ull stop when the aceident occuried,
while Middle Biakeman Shennick said he got off when the speed
had been 1educed to about 6 mules an hout, staited to walk toward
the rear end, and that just as the caboose passed lim he saw tiam
No 109 and jumped clem of the {racks, and thought that when the
colligion occutred his tiam was ether moving verv slowly or had
Just come to a full stop

Engimmeman Pitie of tiam No 244 which was passmg on the
castbhound traclk al the time of the aceident, said he apploached
Adcline al @ Jow 1ate of speed and saw tiain st No 241 drifling
on the westbound tiack at a speed ol 10 or [2 mileg an hour, and
heard the engmeman of that train sound a back-up signal  When
hus engine passed the 1ear end of train fiist No 241, which he
thought was then about opposite the west house-track switch, al-
though as a matter of fact this switch 1s 220 {eet west of the pownt
of accident, he saw a flagman walling eastward, abont opposite the
west end of the station, and when n the vicimty of the ciossover
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saw the headlhight of tiain No 109, and at about the time the engine
passed him he sounded one blast on the whistle as a stop signal,
knowing that tiain fitst No 241 was only a short distance ahead He
thought 1t was about 3 18 a m when his train passed Adeltne Fue-
man Addington, of train No 244, thought the flagman was about
fom ca1 lengths from the caboose

Engimeman Tanner, of train No 108, said he was delayed six o
seven munutes at Baldwin waiting for a fusee to buin out This
fusee was about thiee-gquarters of a mile east of the station, and
le assumed 1t had been left at that pomnt by the crew of west-
bound exatra 483, which was standing on the eastbound tracle when
his t1ain passed After the fusec burncd out he piroceeded unde:
control for about half a mile and then resumed speed When ap-
proaching the station at Adeline at a speed of about 45 miles an
hour he saw the markers of a tiain apparently 400 o1 500 feet dis-
tant, with a man about four o five ca1 lengths from the reai of the
tramn grving stop signals with a 1ed light, and at once shut off steam
and applied the an brakes 1n emeigency He said his view had
been obscured by the glare of the headlight of the tramn on the
eastbound tract and also by the fog, also that he heard the one blast
on the wlustle sounded by the engineman of tiain No 244 ai about
the time he saw the maikers His statements were p1actically cor-
robolated by those of Fireman Dumesnile

Gencial Yaidmaster Stanfield, located at Algiers, said that on
account of an unusnally heavy cane movement, coupled with the
numbers of tiammen off duty on account of illness, theie was a
shortage of tiam ciews on the night of the aceident The seven
crevs assigned to through {reight service between Alglers and
Lafavette wele so distubuted that none of them would have been
available {01 service leaving Almers until 105 a m  General Yaid-
master Stanfield has supervision both of the tiainmen’s and yard-
men’s boards at Alpiers, and knowing he would not have a 1egulm
ctew fo1 the circus tiamn without delaying 1t several hours until the
1est of the fitst crew expired at 105 a m, which would have re-
sulted 1 a delay of several hours, and also 1 view of the fact ihat
theie were two tramloads of peirishable fieight to be moved by the
two crews then at Algiers as soon as they weie available for duty,
and because of serious meconvenience which would result in the Iater
handhing of traffic out of Algiers 1f the cncus tiain were delayed
he exercised Ius judement 1n the matter and made up an extra crew
There were not sufficient trainmen on the extra board, and 1t was
necessary to take two men from the switchmen’s boaid and assign
them temporarily to 10ad service The crtew of tramn fitst No 241
consisted of an experienced engineman, a conductor who had been
used as such during the busy seasons dming the past 3 o1 4 years,
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a fiueman who had made t¥o tiips under pay, in addition to those
he had made as a stndent fneman 4 head brakeman malking his fizst
tirp under pay, a maddle brakeman who said Le had had 14 veais
expelience on varlous 1athoads m tram and yaid seivice, bui had
made only one road fi1p on this 1ailioad, 3 vears previously and a
flagman who had heen cmployed as a switchman at different 1uter-
vals duiing the past 5 years, whose Lotal experience as a switchinan
amounted to about 2 3ea1s and who had made only one previous
tuip m 1oad service and had not taken the wiitten exanunation on
the rules although at the mvestigation his statements indicated that
he was familiar with them An expeilenced erew fiom anothel divi-
sion had a1tived at Algicts at 230 a m , October 30, but 1t had been
necessaly to deadhead them back to then terminal in accordance
with the provision n the conductor’s agicement that when ciews
arc 1un off then respective divisions 1n cace of emeigeney, they ae
to be 1etmined light o1 deadheaded unless needed [o1 seivice om a
retmn trrp within 12] hours after arnival

CONCLUSTONS

This aceident was caused by tram st No 241 being operated
ahead of tham No 109 without sufficient time, and by the Tailuie to
pronude proper flag proteetion, lo1 which Conductor Adams 1s pui-
ma1tlv 1esponsible

Rule T3-86 of the 1ules and regulations of the operatimg depaik-
ment 1eads as follows

An mfeior run must o the tune of o superlor f1am not less {han five
muies, hul musl be cdlear at the e a hist class fram i (he same ditection
19 due to letve the nevt station i the 1ei1 whele time 15 shown

Fabra lrains must clear ithe time ol 1egulal t14ms e nunutes unless oihea-
wise provided

Tram No 10915 due to lenve Franklin 4 L nules from Baldwin and
the last station at wlhich time 15 shown at 236 a m Than fiist
No 241 therelore, should have been tato clear al Baldwin at this
tune, and the evidence mdicates 1t artived m ample time to have
gotten mto clear had 1t not been delaved by extia 483 Tt 15 also
appalent that 1t was the nlention of the engmeman to clear tiain
No 109 at this pomt  The conductor, howeser, had no mtention of
waiting for tram No 109 Lo pass, and after extia 483 had cleared the
westbound tiack, he gave proceed signals to his engineman, deliber-
etelv disicgarding the requuements of 1ule D-86  I{ad Conductor
Adams comphied with this 1ule and cleared the mamn tiack for tian
No 109 af this point this acaident would not have occuiied

Rule 99 1eads in part as follows

YVhen 1 tram stops o1 18 delaved midel cucommstances m whieh 16 may be
ovellaken Dy ancother tiaan, the flacman wust go bach imwmediately wiuh stop



ACCIDENT AT ADELINE, LA 9

gignals a sufhcient distance to insule tull profection When 1ecalled, he may
return to his tiain, fist placing two torpedoes on the 1a1l, when the conditions
1equuie 1t The fiont of a tiain musl be piolecied 1n the same way when
necessary by fiont birakemnn If the fiont birakeman i1s not available the
fiieman must act 1n his place

(@) A sufhctent distance to shsule full protection 1equites that flagman shall
g0 back to a poimnt one-fouith mile fiom the 1cal of s f1ain, wheie he must
place one toipedo on the rml  He musl then continue to go back at least one
half mile fiom the reair of hig tiam and place two torpedoes on the 1a1l, not
more than two hundied feet apait, he may then letwin to within one-fouril
mile from the 1ear of his t1am, and 1emain theie until 1ecalled If a passengel
t1ain 18 due he must 1emam until 1t a11aves  When he comes in he will remove
the toipedo nearest to tiain, but the two forpedoes must he left on the 121l
as a caution signal to a fellowing tramn

The 1ecall of flagman 15 the most cifieal peliod, and when theie 1s not a
ddear view of at least one-half nule, f1nn must be moved forwaid a sufficient
distance to mswmie safety Dbefoie flagman 18 1ecalled Duiing foggy o1
gtormy weathel, o1 1n the vicimity of cbscuie culveg o1 descending giades, o1
when other condifiong tequuie it, the flagman will 1ineiease the distance When
# train 18 flagged by a flagman, engineman mugt obfain a thorongh explanation
of the cause, stoppug 1f necessatry

{(5) Shouvld the gpeed of a t1ain be reduced and 1is r1eat theieby endangeled,
making 1t necessary to check a following framm befole a flagman can get off, a
lIighted 1ed fusee must be thiown on the tiack at mteivals to msulre the safely
of the leading t1ain

(Addition to 1ule No 99, Section A, applicable only in Louisiana )

() Betueen sunset and sumise the flagman shall immediately after he leaves
s t1ain light a 1ed fusee and cnily 1t with Ilnm bacl. one quaiter of a mile to
the point whete he places the fhst toipedo and must leave o bmning fusee at
the same point as the first toipedo

While theie 1s a dispute as to what was said by the conductor and
flagman 1elative to protection afforded at Baldwin, i1t 18 clear the
flagman chd not go back the distance requred by the rules, and
this fact was known to the conductor, according to his own statement,
while 1t also appears that there was a question as to whether the
flagman had been 1ecalled  Notwithstanding these manifestations of
1gnorance o1 disobecdience of the flagging rules by Flagman Dubret,
Conductor Adans authorized the tran to proceed, when, according
to his own figures, traimn No 109 was due within one minute, and then
paid no attention to the proper protection of the tram en route or
when speed was 1educed preparato1y to stopping at Adeline, for not-
withstanding lus statements to the effect that his tramn had been
standing 10 minutes when the accident occurred, 1t 1g believed that
as a maiter of facl 1t had not come to a full stop at this time Con-
ductor Adams displayed g1oss carelessness 1 failing to see that fusees
were thtown off, particularly in view of the adverse weather condi-
tions prevailing at this point Conductor Adams knew he did not
have a clew experienced m road service and should have exercised
particular cate to see that they obeyed the rules, yet his actions n
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leaving Baldwin practically on the time of train No 109, and n fail-
ing to see that the flagman propeily perfoimed hig dufies at Adeline,
clearly indicate that he had no proper conception of his 1esponsi-
bihities

TIlagman Dubiet apparently knew the flagping 1ules, but claimed
the conductor ealled to him at Baldwin that he had gone back far
enough At Adeline, however, he knew, o1 should have known, 1t
was fogpy, and that when the speed of his train was 1educed 1t wasin
danger ol being oveirtaken by a {ollowing train, and good judgment
should have prompted him to take moie effectise measuies for its
protection Iad he thrown off a highted fusee when the speed of the
train was 1educed, 1t 18 possible 1t would have been seen by the engine-
man of tram No 109 1n tune to enable hum to bring his tran to a stop

According to the evidence i this mvestigation, the circus tiam
was only about 500 feet distant when the engmeman of tiain No 109
saw 1t thiough the fog Tramn No 1093 was then tunning at a speed
of about 45 miles an hou, and the speed of this t1ain was sufficiently
1ecduced befoie the accident occuried to mitigate materially the force
of the collision and the damage caused thereby In view of the
wooden equipment used 1n the cireus train and the compaatively
large number of people bemng cariied, 1l was laigely a matter of
fortunate ciicumstances that comsiderably gieater damage and loss
of Iife did not 1esult fiom this accident Several seiious accidents
mvolving cileus and excuision tiains have been investigated, and as
wooden equipment, sometimes old and not smtable {o1 1egular
se1viee, 15 made use of 1n such trais, the loss of life 1n such acer-
dents 15 fiequently high Common p1udence demands that the opera-
tion of such trams be smiounded with all the safeguards provided
by the operating 1ules, and that the 1ules and practices intended to be
observed for safeguarding passenger tiains he 11g1dly oheyed  This
was not done m this case as the train crew was composed almost
entnelv of employces mexpellenced 1n tiamn service, and opelating
1ules mecessa1y to safeguaid 1ts movement weie flaprantly disre-
garded Lacking a t1am aew ol the necessaly experlence, a t1ain-
masier o1 other competent opetating official should have been as-
signed to thig train to msute that i1t would be operated safely and m
accordance with the 1ules

The engineman of tiain No 109 stopped for a 1ed {usee at Bald-
win and waited until 1t buined out Te proceedecd under contiol
until he passed a train which he assumed had left the fusee while
clearing the westbonnd tiack for lum, and then 1esumed normal
speed Unde; the time-table and tiamn-order system of opeiation
which wag in cffect, the engineman had no means of knowing posi-
tively whether o1 not the t1ack abead was clea1, and 1n view of the
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falluie of the ciew of the circus tramn to provide proper protection
for then tram he had no waimng of its presence until too late to
avert the accident Had an adequate block system been in use on
this line, the engineman of tiamn No 109 would have had means fo1
determining definitely whether the tiack ahead was clemr and of
recelving ample waining that 1t was not clea1, and tlhis accident
would undoubtedly have been prevented

The ciew of train first No 241 had been on duty about 6 louis,
and the crew of train No 109 about 5 houis, previous to which these
employees had been off duty periods zangmg fiom 13 Lo 40 howms

Respectfully submitted

W I’ Borraxo,
COhief, Bwieaw of Safety
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