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INTERSTATE COMMERCE COMMISSION 

REPORT OF THE CHIEF OF THE BUREAU OF SAFETY IN RE INVESTI­
GATION OF AN ACCIDENT WHICH OCCURRED ON THE LINE OF 
THE MORGAN'S LOUISIANA & TEXAS RAILWAY & STEAMSHIP CO , 
SOUTHERN PACIFIC LINES, AT ADELINE, L A , ON OCTOBER 31,1922 

NOVEMBER 29, 1022 
To the COMMISSION 

On Octobei 31, 1922 there was a. ieai-end collision between a 
circus tram and a passengei train on the line of the Moigan's Louisi­
ana & Texas Railway & Steamship Co , Southern Pacific Lines, at 
Adeline, La , lesultmg m the death of 3 encus employees and the 
iiijiuy of 17 encus employees 

LOCATION A S D METHOD OF OPEEATION 

This accident occuned on that part of the line extending between 
Algieis and Lafayette, La , a distance of 144 6 miles In the vicinity 
of the point of accident this is a double-tiack line over which trains 
aie operated by time-table and tiain oiders, no block-signal system 
being- m use The accident occuned at a point about 270 feet west 
of the station at Adeline Appioaching this point from the east 
theie aie more than 4 miles of tangent followed by a 31-mmute 
curve to the left 4,253 feet in length, the accident occurnng on this 
curve at a point 1,169 feet fiom its eastern end The grade is piac-
tically level The sidings at Adeline and at Baldwin 3 7 miles east 
of Adeline, aie not of sufficient length to accommodate long trams, 
and theie are crossovcis at these points, so that when such tiains 
pass one anothei they may back across to the opposite main track 
for that purpose Theie was a dense fog at the time of the accident, 
which occmred between 3 15 and 3 20 a m 

DESGHIP1ION 

The encus tiam was liinmng as the hist section of westbound 
fieight tiam No 241 I t consisted of 23 flat cars, 2 stock cais, 10 
sleeping cais, and a chau cai used as a caboose, hauled by engine 
561, and was m chaige of Conductor Adams and Engineman Cairoll 
Al l the sleeping cais, as well as the chair car, were of wooden con-
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stiuction This tiain left Algieis, accoidmg to the tiain sheet, ,it 
9 43 p m , 2 kouis and H minutes late, and on appioachmg Baldwin 
at about 2 40 a m was biought to a stop by the flagman oi west­
bound extra 483, which was about to back acioss to the eastbound 
tiack Tiam fust No 241 left Baldwin, accoidmg to the tiam sheet 
at 3 02 a m , 25 minutes late and only 2 minutes ahead of the schedule 
time of tiam No 109, and had neaily come to a stop at Adeline w hen 
the leai end of the tiam was s t i i iLk by tram No 109 

Westbound passengei tram No 109 consisted of one mail cai, one 
baggage cai, ioui coaches, and foui sleeping cais, all of all-steel 
construction, hauled by engine 909, and was m chaige of Conductoi 
Limenek and Engineman Tannei It was practically on time until 
it neaied Baldwin, where it stopped on account of a binning fusee 
left by the flagman of tiam first No 241 After waiting for the 
fusee to burn out, the tram proceeded, passed Baldwin, accoidmg to 
the tram sheet, at 3 13 a m , nine minutes late, and collided with 
train fiist No 241 at Adeline while traveling at a speed variously 
estimated to have been between 20 and 35 miles an houi 

The chair car on the leai oi tiam fiist No 341 was telescoped by 
engine 909 and demolished That pai t of its supersti ucture below the 
window sills telescoped the cai ahead a distance of 34 feet, while the 
thud cai fiom the leai was telescoped by the fouith cai a distance of 
about 22 feet None of the equipment in tiam No 109 was deiailed 
and the engine was not matenally damaged 

smrarAHY or EVIDENCE 

Befoie leaving Algieis, Conductoi Adams, of tiam hist No 241, 
talked w ith his biakemen, found that all of them were mexpeuenced 
m road scivicc, and accoidmg to Flagman Dubiet asked him if he 
was famihai with the flagging lulcs, to which he leplicd m the 
affiimative Aftei leaving Algiers, stops weie made at two points 
en route Conductor Adams saying that the flagman piopeily piotected 
his tram at these pomts The next stop was at Baldwin, at this 
point Engineman Can oil sounded the whistle signal foi the flagman 
to protect the tiam, and aftei extia 483 had backed across, he moved 
his tiam ahead slowly until he thought the caboose had cleared the 
crosso\ei and then sounded a back-up signal, intending to back 
across to the eastbound tiack Instead of leceivmg a back-up signal 
from the lear end, however, he leceived lepeatcd proceed signals, 
and assuming that something had occuned to pievent the train fiom 
being backed acioss at that point, continued toward Adeline without 
lecallmg the flagman, lor the reason that he knew that tiam No 
109 was nearly due, and he said he supposed the flagman would le-
main out, stop tiain No 109, and piotert his tiam until it could be 
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Lacked across at Adeline His statements m this lespett weie prac­
tically coiroborated by Fneman Harding, -who added that the engme­
man told him to tell the engineman of extia 483 to back down the 
eastbound track at Bald-win fai enough to permit tram first No 241 
to back across and clear tram No 109 

In the meantime accoidmg to Flagman Dubiet, he heard the 
engmeman's signal to piotect the tiam when it stopped at Baldwin 
and v ent back to flag, taking with him a lighted fusee, two additional 
fusees, thiee toipedoes, a white light, and a led light made by wiap-
pmg a led flag around a white light, and aftei going back one oi 
two pole lengths Conductoi Adams called to him that he had gone 
back far enough, the conductoi, however did not remember making 
this statement Flagman Dubret said he stood at that point 15 oi 
20 mmute&, oi until the conductoi gave the engmeman a proceed 
signal, at the same time calling to him to come in, the conductoi 
also did not lemembei calling the flagman m Flagman Dubret 
then lighted a fusee, stuck it in a tie, and boarded the leai end of his 
tiain just as it started He said the engmeman had not sounded 
the whistle signal to lecall him, neithei did he leave any toipedoes 
as required by the rules Conductor Adams said he boarded the 
caboose as it passed him, and asked the flagman if he had been 
lecalled, and that the flagman leplied he had heaid some whistles 
and thought he had been recalled, he al^o asked him why he did 
not go back faithei, and said the flagman leplied he heaid nothing 
coming Conductoi Adams did not heai the back-up signal sounded 
by the engineman alter the tram had moved ahead fai enough to 
clear the crossovoi switch, and said he gave pioceed signals, as he 
did not intend to back acioss at this point, but intended going to 
Jeaneiette, 5 3 miles beyond Adeline, foi tram No 109, and accoid­
mg to his statement his tiain left Baldwin at 3 03 a m, only one 
minute ahead of the scheduled time of that tram I t was not foggy 
at Baldwin The I easons advanced bv Conductoi Adams foi leaving 
Baldwin on the time of tiam No 109 weie that he could see 2 oi 3 
miles behind his tram and tiain No 109 was not m sight, that he 
figuied that tiam was a little late and that his tiam would be able 
to make the schedule of ti am No 109 Between Baldwin and Adeline 
lie was working at his de«lc and gave no instructions to the flagman 
about thiowing off fusees en route, but when his tiain was being 
brought to a stop at Adeline he asked the flagman if he had done 
so, and on leceivmg a leply in the negative told the flagman to 
liuny back to piotect the tram Flagman Dubiet said lie got off 
about opposite the western end of the station, at which time the train 
had not come to a full stop, lighted a fusee, and lan back to protect 
his tiam but had only gotten about one oi two pole lengths cast of 
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tlie station when the headlight ol tiam No 109 appealed thiough 
the fog He then gave stop signals and tned to place a toipedo on 
the lail, but was unable to do so, as the tiam appioachcd so quickly 
he had to jump fiom the track to a^oid being stiuck He was posi­
tive his tiam could not have been stopped moie than two 01 thiee 
minutes when train No 109 passed bun He thought he was about 
opposite the fourth cai m tiam No 109 when it came to a stop, 
although he afterwaids stated lie was not positive on this point 
He also said Conductoi Adams told him at Baldwin to watch tiam 
No 109, but later contradicted this statement and said he had no 
knowledge of train No 109 being close to his tiam until the con­
ductoi told him at Adeline to run back and stoj) it He did not 
have a standaid watch noi a copy of the time-table Conductor 
Adams said he also gaio the engineman pioceed signals at Adeline 
but that the engmeman did not see his signals He watched the 
flagman go back until he was obscuied by the fog and then started 
to walk towaid the head end of his tram, but had gone only about 
six car lengths when the collision occuned, at 3 19 a m He thought 
his tiam arnved at Adeline at 3 08 or 3 09 a m 

The statements of Conductoi Adams indicating that his train 
had been standing at Adeline a penod of about 10 minutes were 
not suppoited by the statements of the other mombeis of the crew 
Engineman Can oil said it was 3 11 oi 3 12 a m when Ins train 
approached Adeline, shoitly aftei which he shut off steam and 
pioceeded slowly, intending to stop when the reai end had cleared 
the ciossovei switch, which is about 1,000 feet east of the station, 
and that the tiam had not come to a full stop when the accident 
occuircd Fueman Hauling and Head Biakeman Akerbeig also 
said the tiam had not come to a full stojD when the accident occuned, 
•while Middle Biakeman Shenmck said he got off when the speed 
had been leduced to about 6 miles an horn, stalled to walk toward 
the reai end, and that ]ust as the caboose passed him he saw tiam 
No 109 and jumped cleai of the tracks, and thought that when the 
collision occurred his tiam was either moiing verv slowly or had 
just come to a full stop 

Engineman Pitic o l tiam No 211 vhich was passing on the 
eastbbound tiack at the time of the accident, said he appioached 
Adeline at a low late of speed and san tiam fust No 241 drifting 
on the westbound tiack at a speed ol 10 oi 12 miles an hour, and 
heaid the engineman of that tiam sound a back-up signal "Wheni 
his engine passed the leai end of tiam hist No 211, which he 
thought was then about opposite the west house-track switch, al­
though as a mattei of lact this sv. itch is 220 leet west of the point 
of accident, he saw a flagman walking eastward, about opposite the 
west end of the station, and when in the vicinity of the eiossovci 
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saw the headlight of tiam No 109, and at about the time the engine 
passed him he sounded one blast on the whistle as a stop signal, 
knowing that tiam fiist No 241 was only a short distance ahead He 
thought it as ahout 'i 18 a m when his train passed Adeline Fiie­
man Addmgton, of tram No 244, thought the flagman was about 
fom cai lengths from the caboose 

Engmeman Tannei, of tram No 109, said he was delayed six oi 
seven minutes at Baldwin waiting for a fusee to bum out Tins 
fusee lias about thiee-quaiteis of a mile east of the station, and 
he assumed it had been left at that point by the crew of west­
bound extia 483, which was standing on the eastbound track when 
his tiam passed Aftei the fusee burned out he pioceeded undei 
control foi about half a mile and then resumed speed When ap­
pioachmg the station at Adeline at a speed of about 45 miles an 
hour he saw the markeis of a tiam appaiently 400 oi 500 feet dis­
tant, with a man about four oi five cai lengths from the real of the 
train giving stop signals with a red light, and at once shut off steam 
and applied the an brakes m emeigenoy He said his view had 
been ohscuied by the glare of the headlight of the train on the 
eastbound tiatk and also by the fog, also that he heard the one blast 
on the whistle sounded by the engmeman of tiam No 244 at about 
the time he saw the maikers His statements were piactically cor­
roborated by those of Fireman Dumesnile 

Geneial Yaidmaster Stanheld, located at Algiers, said that on 
account of an unusually heavy cane movement, coupled with the 
numbers of tiainmen off duty on account of illness, theie was a 
shortage of tiam ciews on the night of the accident The seven 
crews assigned to through freight seivice between Algiers and 
Lafavette weie so distributed that none of them would have been 
available foi service leaving Algiers until 1 05 a m Geneial Yaid-
mastei Stanfield has supervision both of the tiainmen's and yard­
men's boards at Algiers, and knowing he would not have a legulai 
ciew foi the circus tiain without delaying it several hours until the 
lest of the fiist ciew expired at 1 05 a m , which would have re­
sulted m a delay of several hours, and also in view of the fact that 
thcic weie two tramloads of penshable fieight to be moved bj the 
two cie^s then at Algiers as soon as they weie available for duty, 
and because of serious inconvenience which would result m the later 
handling of traffic out of Algiers if the cncus tiam were delayed 
he exeicised Ins judgment in the mattei and made up an extra ciew 
Theie weie not sufficient tiainmen on the extra boaid, and it was 
necessar}' to take two men from the switchmen's boaid and assign 
them temporarily to road service The ciew of train fiist No 241 
consisted of an experienced engineman, a conductor who had been 
used as such duung the busy seasons duimg the past 3 oi 4 years, 
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a fueman w h o h a d made two tups undei pay, in addition to those 
lie had made as a student hieman a head biakeman making his fiist 
tup undei p a j , a middle hi akenian who said he had h a d 14 veais 
expenence on various lailioads m tiam and yard seivice, but had 
made only one road tup on this lailioad, 3 yeais pieMously and a 
flagman who had been cmploj ed as a switchman at different mter-
i als duimg the past 5 yeais, whose Lotal expenence as a switchman 
amounted to about 2 leais and who h a d made onlj one pievious 
tup in load seivice and had not taken the wntten examination on 
the rules although at the investigation his statements indicated that 
he w a s famihai with them An experienced crew fiom anothei divi­
sion had amvecl at Algicis at 2 30 a m , Octobei 30, but it had been 
necessaiy to deadhead them back to then teimmal in accoi dance 
with the provision in the conductor's agicement that when ciews 
aie run off then respective divisions in ca^e of emergency, they aie 
to be letumed light oi deadheaded unless needed foi seivice on a 
return tup withm 12J houis after amval 

GOJ\ciaTsio:xfi 

This accident was caused by tiain fust No 241 being opeiated 
ahead ol tiain No 109 without sufficient time, and by the failuie to 
p i o M d c p i o p e i flag piotcction, foi which Conductoi Adams is pn-
mai ilv lcsponsible 

Rule D-8G of the mles and i emulations of the opeiatmg depart­
ment leads as follows 

A n m f r i i o i I n m mnbt t k n tile time ot n s n p e n o i 1iain not k s s Ihan I n e 
lumulos , but must be cleai at tlie (imp a In st class t i a m m (lie same duect ion 
is iliic to l e i \ e tbe ne"vt station in (lie l e a i n b e i e time is shown 

K \ t i a l imns must cleai the time oi leemlm t iains In e minutes unless otliei-
\\ i^e piOMtled 

Ti am No 109 is due to lea^ e lUanklm 4 1 miles iiom Bahlw m and 
the last station at winch time is shown at 2 16 a in Tiam hist 
No 241 theiefoie, should have been hlto cleai at Baldwin at this 
tune, and the evidence indicates it a imed m ample time to have 
gotten into cleai had it not been delayed hi extia 484 I t is also 
appaient that it was the intention of the engmeman to cleai tiam 
No 109 at this point The conductor, howeiei, had no intention of 
w aitmg foi ti am No 109 to pass, and after extia 483 had cleared the 
westbound tiack, he gaie pioccccl signals to his engmeman, delibei-
rtelv disi eg aiding the requirements of rule D-86 Had Conductoi 
Adams complied wi th this rule and cleaicd the mam tiack foi tiam 
No 109 at this point this accident w ould not have occuned 

Rule 99 i eads in pait as follows 
VUion i t i a m stups oi is> delmert mi.lci r i icumst ince^ m wlucli it nm; tie 

oioital ipu b i anothci t n m , the flagman must go back liniiiettmtel} wi l l i stop 
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signals a sufficient distance to insuie tull piotection When recalled, he may 
return to his t iam, flist placing two toipedoes on the lail, when the conditions 
leqaiiio it Tlie f iont of a. t i am must be piotected in the same way when 
necessarj by fiont biakeman I f the fiont biakeman is not available the 
fiieman must act in his place 
(a) A sufficient distance to msuie full piotection lequiies that flagman shall 

go back to a point one-fouith mile f iom the icai of his t iam, wheie he must 
place one toipedo on the rail H e must then continue to go back at least one 
half mile f iom the real of his t iain and place two toipedoes on the lail, not 
more than two hundied feet apai t , he may then le tmn to within one-fourth 
mile f iom the iear of his t iam, and lomain theie until lecalled I f a passengei 
t iam is due he must lemaiii until i t a m v e s When he comes in he will remove 
the toipedo neaiest to tiam, but the two torpedoes must be left on the lai l 
as a caution signal to a following t i am 

The lecall of flagman is the most cutical peiiod, and when theie is not a 
Ueai \ i e w of at least one-half mile, t iain must be moved f o i w a i d a sufficient 
distance to msuie safety befoie flagman is lecalled D m m g foggy 0 1 
stoimy weatlioi, 0 1 in the inanity of obscuie cuives 0 1 descending giades, 0 1 
when othei conditions leqnne it, the flagman will incieasc the distance When 
a t iam is flagged by a flagman, engineman must obtain a thorough explanation 
of the cause, stopping if neccssaiy 

( 6 ) Should the speed of a t i am be ledueed and its leai theieby endangeied, 
making it necessaiy to check a following t iam befoie a flagman can get off, a 
lighted led fusee must be tin own on the tiack at intervals to msuie the safely 
of the leading t i am 

(Addition to lule No 99, Section A , applicable only in Louisiana ) 
(a) Between sunset and sumise the flagman shall immediately aftei he leaves 

his t i am light a led fusee and c a n y it with him back onequai tei of a mile to 
the point wheie he places the first toipedo and nins,t leave a burning fusee at 
the same point as the flist toipedo 

While theie is a dispute as to what was said by the conductor and 
flagman relative to protection affoided at Baldwin, it is clear the 
flagman did not go back the distance leqmred by the rules, and 
this fact was known to the conductor, according to his own statement, 
while it also appears that there was a question as to whether the 
flagman had been lecalled Notwithstanding these manifestations of 
ignorance oi disobedience of the flagging rules by Flagman Dubret, 
Conductoi Adams authorized the tram to proceed, when, according 
to his own figures, tram No 109 was due within one minute, and then 
paid no attention to the proper protection of the tram en route or 
when speed was leduced preparatory to stopping at Adeline, for not­
withstanding his statements to the effect that his tram had been 
standing 10 minutes when the accident occurred, it is believed that 
as a mattei of fact it had not come to a full stop at this time Con­
ductor Adams displayed gioss carelessness m failing to see that fusees 
were thrown off, paiticularly in view of the adverse weather condi­
tions prevailing at this point Conductor Adams knew he did not 
have a ciew experienced m road service and should have exercised 
particulai care to see that they obeyed the rules, yet his actions m 
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leaving Baldwin practically on the time of train No 109, and m fail- ' 
mg to see that the flagman piopeily peifoimed his duties at Adeline, 
cleaily indicate that he had no piopei conception of his responsi­
bilities 

Flagman Dubiet apparently knew the flagging niles, but claimed 
the conductoi called to him at Baldwin that he had gone back far 
enough A t Adeline, howevei, he knew, 01 should have known, it 
was foggy, and that when the speed of his tiain was reduced it was in 
dangei of being oveitaken by a following tram, and good judgment 
should haTo piompted him to take moie effectnc measuies for its 
piotection Had he thrown off a lighted fusee when the speed of the 
tiain was leduced, it is possible it would have been seen by the engme­
man of tiam No 109 m time to enable him to bring his ti ain to a stop 

Accoidmg to the evidence in this investigation, the circus tiam 
was only about 500 feet distant when the engineman of tiam No 109 
saw it thiough the fog Tiam No 109 was then iiuiiimg at a speed 
of about 45 miles an houi, and the speed of this tiam was sufficiently 
leduced bcfoie the accident occuned to mitigate matcnally the force 
of the collision and the damage caused thereby In view of the 
wooden equipment used in the encus tram and the compaiatively 
large numbei of people being earned, it was laigely a matter of 
foitunate cncumstanccs that considerably gieatei damage and loss 
of life did not lesult fiom this accident Seveial scnous accidents 
involving encus and excuision tiains have been investigated, and as 
wooden equipment, sometimes old and not suitable foi legular 
seivice, is made use of in such trams, the loss of life in such acci­
dents is frequently high Common piudence demands that the opera­
tion of such trains be sunounded with all the safeguards provided 
by the opeiatmg niles, and that the niles and practices intended to be 
obsenecl for safeguarding passengei trains be ngidh obeyed This 
was not done m this case as the tiam ciew was composed almost 
entnelv of employees mexpeiieiiced in tiam sen ice, and opeiating 
niles necessaiy to safeguaid its movement weie flagiantly disie-
gaided Lacking a tiam ciew of the necessaiy expenence, a tiam-
mastei oi other competent opeiating official should have been as­
signed to this tiain to insiiie that it would be opeiated safely and m 
accoidance with the niles 

The engineman of tiain No 109 stopped foi a led fusee at Bald­
win and waited until it burned out He pioceeded nndei contiol 
until he passed a tiam which he assumed had left the fusee while 
clcanng the westbound tiack foi him, and then lesumed normal 
speed Undei the time-table and tiam-oidei system of opeiation 
which was in effect, the engineman had no means of knowing posi­
tively whether oi not the tiack ahead was cleai, and m view of the 1 
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failiuo of the ciew of the circus tiam to piovidc piopei pioteotion 
foi then tiam he had no warning of its piesence until too late to 
avert the accident Had an adequate block system been in use on 
this lme, the engmeman of tiam No 109 would have had means foi 
determining definitely whether the tiack ahead was cleai and of 
receiving ample warning that it was not cleai, and this accident 
would undoubtedly have been prevented 

The ciew of tiam first No 241 had been on duty about 6 houis, 
and the ciew of tiam No 109 about 5 houis, previous to which these 
employees had been off duty penods langmg fiom 13 to 40 houis 

Respectful ly submitted 
I V P BORLAND, 

Chief, Bweau of Safety 
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