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INTERSTATE- C O \ T R C E N0 7. N RIS C.I0N 

RER0RT 0"F THE DIRECTOR OF TIE B'JRE. U 0^ SAFETY IN RE INVESTI­
GATION OF AI" A'JOID^NT 'JT""*H OC'T Tr^ED ON TTiE C_(T AHG.il CITY-
ADA- AT OK A RAIUVAY NEAR KO JA ^ A, OkLA , CN \RF1L 4, 192^. 

Nay 10, 1937 
To tno Cora'UTbion 

On April 4, 1937, there "H S a head-end collision 
between a passenger tram and a freieht train on tho Oklahoma 
Cif y-Ada-At okp Railway near Konawj ; Okla , Trhxch resulted m 
tno death of one pmplcyoo a .id the injury of ambit passengers 
and four employees. 

Location and method of operation 
Tnic railway extends between Oklahoma City and 

4.toka , Okla., a distance of l̂ fi.9 ̂ i]ea, m t^e vicinity of 
tno point of accident this is a siir&le-track line o~Ter which 
trains are operated by tirie-t^ole ana train ore era no block-
signal sy&te I being m iibe Tne point of accident was 7C4.5 
f̂ r-t north of mile ucat 4] 4, approacning tnis oomt from the 
north tnere is a tangent 3,059 feet in lengtn, followed by a 
4° curve to the left 1,150 feet m lengtn, the accident occur­
ring, in avout -che cmter of the curve Approacning from tne 
south tnnre is a talent P,3 q7.5 feet m length, followed by 
the curve on imicn the accident occurr^'i Tne gra^e at tre 
pomt of accident is 0 3 per cent descending for southbound 
trairs. On account of m eaoardment on the meide of tne 
curve the range of vision is restricted to uoout 380 feat. 

Tne weather was clear at the time o" tne accident, 
wnich occurred at about 5.22 p m. 

Description 
Northbound passenger train No I S consisted of one 

wooden bageaga car, one steel combination mail and passenger 
car and one wooden coacn, hauled by engine 351, and was in 
charp-e of Conductor Burkey ana Engmeman Werli Tram No 13 
departed from Ada, 15 7 miles south of Konawa, at 4.48 p.m., 
12 minutes laija and colliaed i,Titn southbound freignt extra 491 
at a point about 3 miles south of Nonawa vhile traveling at a 
speed estimated to nave open fro-n 15 to 2C miles per hour. 

Southbound fr^mht tram extra 4C"1 consisted of 19 
cars anc p caooose, haulQc by engine 491, pLnd was in charge of 
Conductor Bradley a no. Enginenan Johnaon It dppart^d from 
Shawnee at 11.30 am., stopped at Konawa at % 30 p m . , d^oart-
ed from tnat pomt at 5.1 ̂  p ;i , and collided ~rith tmin No. 13 
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while traveling at a apeed. variously estimated to have been 
between 8 and 30 milm per hour 

Both engines ware paitly derailed and came to rest 
in an upright position, quite oaaly damaged The baggage car 
m tram No. 13 was derailed and both ends of it were tele­
scoped for a amtanca of aoout 0 feet, while top sixth car 
in tne freight tram was demolished, none of the other equip­
ment was derailed or damaged The employee killed was the 
fireman of the passenger tram 

Summary of evideice 
Engineman Johnson, of extra 491, stated that at 

Konawa he received, a message to set out his train at Ada 
and to proceed to Stonewall, south of Ada, and at that time 
he thought of train No, 13, but afterwards he completely 
overlooked that train and did not think of it again until 
after the accident had occurred, "Alien his tram departed 
fion Konawa he received a proceed signal from the conductor, 
who was located at the rear of the tram, and the first 
knowledge ho had of anything wrong was when the firnman 
shouted and lumped off "Engmeman Jonnson said his tram 
tier, wab about two telegraph pole-lengths from the point of 
accident, moving at a speed of about 10 riles per hour, he 
immediately applied tne air Drakes in emergency and thought 
he had brought tne tram practically to a stop before tne col­
lision occurred Notamg had bean said to run by any other 
members of the crew with regard to tram No. IS and he held 
no orders involving that tram "nrinoman Johnson furthei 
stated that he was carnnng a standard watch vhich had been 
inspectea about two weeks pnoi to the accident, ^nd tnat 
before departing from tho terminal he n^a compared, it with a 
standard clock and also vith the conductor, but thdt ha did 
not sio;n the time-comparison record saying it nad always bean 
nis practice to compare his watcn but not always to sign tha 
record 

Fireman Sebers, of extra 491, stated that befare 
reaching Konawa and also while at that station he nad in­
quired of Engmeman Johnson as to where he intended to pass 
train No. 15, but in each case he did not think tap engmeman 
heard him and he did not say anything more aoout it after 
leaving Konawa. Approaching the point of accident he had been 
working on tha deck of the engine and nad just leturned to 
his seat box when he observed tram !?o 15 aporoaenmg, at 
wmch timo the two trains were 75 or 100 feet apart with his 
own tram movin^ at a speed of 15 or 20 miles per hour. He 
at once called to tne engmenan and jumped off HP attributed 
the cause of the accident to the overlooking of train No 16 
by the crew of axtm 491 Fireman Sebers further stated -chat 
on the day of the accident he naa no tme-tabla in his 
possession 



Conductor Bradley, of extra 4°1, stated that he 
talked n t h the dispatcher mile his tram was at Konawa 
but tram Fo. 13 vas not mentioned nor and he hold any tram 
orders concerning tnat train, he had a tine-table m his 
possession but did not refer to it At the time his train 
departed from Konawa, whicn he said was at 5.05 p.m , ne 
intended to go to Tyrola, located 5 9 miles soutn of Konawa, 
to meet tram Fo 16, ̂ nhich he thought n s due at that point 
at 5.32 p.m As a matter of fact tram Fo. IS is due out of 
Tyrola at 5,01 p m , wmla trd m Fo 1^ is due at 5.23 a m. , 
instead of 5.33 p.m., ne claimed, however, that he had con­
fused tne times of these two trains After leaving Konawa 
tneie were some brakes sticking and the tram was brought 
to a stop for the purpose of releasing tnem, and due to this 
delay and considerable clerical work wnich he had to do he 
entirely forgot about train No. 16. did not notice any 
application of the air brakes prior to the accident and esti­
mated the speed of the tram at the tine to have been 8 or 
10 miles per hour. His practice was similar to that of 
Engineman Johnson m that he always compared his watch with 
a standard clock but did not always sign the time register. 

Flagman Keller, of extra ^91, stated that while 
flife tram was at Kona Ta he consulted his tine-table and noted 
the time at whicn tram Fo. IS was cue at tnat point, bat 
he did not mention the fact to emJor of the crew as he 
thought his tram would not leave iConawa until tne superior 
tram had arrived After departing from Konawa ne still re­
membered tram Fo. 13, but again failed to notify otner mem­
bers of the crew, saying tnat he was engaged m releasing the 
brakes on a car on w h i c h the wheels were sliding Flagman 
Keller did not have a standard watch nor had he oean furnished 
with a book of rules The statements of Heac Brakeman Brook-
shire, of extra 491, who was ridm^ on one of tne cars near 
the head end of tne tram, drought out no additional facte of 
importance He had been furnished T,rith a book of rules and 
time-table, but d i d not have the oook of rules vitn him while 
the time-table had worn out and he had not asked far another 
copy 

Engmeman Werli, of train No 16, si id the first 
knowledge he had of an opposing tram was vmen he observed 
extia 491 approaching around the curve, about 400 feet dis­
tant, at which time the speed of nis own tram was about 
20 miles per hour He i m m e d i a t e l y shut off steam, applied 
the air brakes in emergency and jumped off, calling to nis 
firenan to do the •mno tmng He thougnt he had succeeded 
m reducing the so^ed o J his tram to about 15 mil^s per 
nour before the accident occurred 

Conductor BurKcy, of train No 16, stated that 
after tne occurrence of the accident he inquired of the con­
ductor of extra 491 as to That orders ne neld and ne replied 
that he had none regarding tram No. 13 and nad entirely over­
looked the tram 



Oonciusi jr.s 
This accident was caused by the fact th^t the crew 

of extra 4-91 overlooked tram No IS, an opposing superior 
tram 

The conductor snd he nad confused the departing 
tine of train No IS from Tyrola , 5 01 o 1 1 , with the depart­
ing time of tiam No 14, 5,22 a 1 , and tnit afterwards he 
forgot entirely about tiain No. 13, the flagman said he remem­
bered tram No IS, even aftei his own t m m had departed from 
Fonawa, but failed to notify the ooher members of the crew , 
being engaged m bleeding tne brakes from one of the cars m 
tie trnn, apparently the regaining menocrs of the crew simply 
overlooked tram No IS entirely The members of the crew of 
extra 49] had nothing m the way of "unusual conditions to con­
tend n t h , and under these circumstancei there is little that 
c-m be said by way of excuse for their failure to keep their 
minds on their duties 

The investigation developed that the requirements 
of xhe rules 1 it a. regard to cairymc, time-tables and standard 
watches were not being complied iutn by all of the ^embers 
of tne ere"1 of extra ^91, m l e one of these employees hac not 
oem provided with a copy of tne book of rules It also ap­
peared that during tne sir-day period ending with April d. , the 
day on which tne accident occurred, 20 engine cre|rs had de­
parted ember from the oasseiger sin ion at Oklahoma City or 
from the yard at Snaw and that only one engineman h^d signed 
tne time-comparison lecord, during tie sam period 19 trnn 
crews departed from the sane points and only 8 conductors 
signed the time-compnison record Out of 20 inbound enmie 
ore's, only 11 engmemon and 7 fire-en signed the call register 
and out of 14 tram crews only 2 cm T , rs si?ned the c ill register 
The rules require conductors and ennnemen to examine bulletin 
books and to sign tneir ipr es on the lasx bulletin posted as 
an indication that they have familiarized themselves with all 
bulletins posted up to that tine, the investigation disclosed, 
however, that 136 bulletins were posted in the bulletin 000k 
at the passenger station m Oklahoma City, where passenger 
trainmen report, between April 14, 1925, and February 11, 
1937, ana that none of tiese bulletins was posted m the oulle-
tin oook located m Shaw yard, where all freight trainmen re­
port for uuty No oulletm book is maintained at tne round­
house where the engine crews report for duty It also appeared 
that very few of the bulletins posted m tne passenger station 
nad been signed by the employees affected thereby The exist­
ence of such a situation indicates laxness m supervision which 
is certain to be reflected by tne employees in their attitude 
toward their duties and is sommhing wmch should be corrected 
with tho least Possible delay 
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W. P. E0RLAi;r 

Dir actor 

Had an aaoquate block-smnal F^/stt^ D O T m use on 
this line, this accident probably would not hav^ occurred., an 
adequate automatic train stop or train control device would 
have prevented it 

rrith tna exception of thr head br ike nan, all of the 
aombcrs of the crc of extm 491 vera experienced men, they 
had o"or. on duty nearly 10 hours, pre'r±ous to which tnry had. 
bern off duty apoioximntelv 24 hours The crew of tram No. 
16 had Leon on duty slightly mora than 10 nours after fro/1 32 
to 32 hours off ciuty 

Respectful 1^ submitted, 


