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REPCRT OF THE DIRDCTOR CF THE BUREAU CF SAFETY IN RE
INVESTIGATICN CF AN ACCIDENT 'THICH OCCURRED ON
THE S5T. JOSEFH BELT RAILWAY AT ST. JOSFPH, MO.,
CN NOVENBLR 11, 1925.

Jonuary 26, 1926.

To the Comnission:

On Novenber 11, 1925, there wos o rear-cnd
collision between & Chicago, Burlington & Quincy troans-
fer train and o light engiae of the 5t. Joseph Terminal
Railroad on the tracks of the St. Joseph Belt Railway at
St. Joseph, !To., wWhich resulted in the death of one enm-~
ployee and the injury of one employee.

Location and method of operation

The 3t. Joseph Belt Railway 1s cngaged principal-
1y 1n scrving the stock yards and the various packing
plants adjocent thereto, 1% has no tine-table and there
are no ralcs governing train novements, trocins fron
Toreign railroads being governed by the rulcs i1n c¢ffect
on their respective rallroads.

Traffic with other raillroads 1s interchanged
in yard 1, located between Illinolis and Missouri Lvenues,
and 1t the north vnd of this yord, ad)xcent to lissouri
Avenue, 1s a yard officc known 2s Iissouri Avenue yard
office. There are two lezad tracks which exieng nortih-
wiard from yard 1 tc the C. B. & Q. yard, 2 distance of
about 1,000 feet, lead track 1 being used for north or
outbound novements and le2d track 2 for soutn or inbound
movements. At the timc of thce ~ccident the outbound
track was occupled, and the Sraing inveived were leaving
the yard on the intound troek, the aceidoent occurring on
this track ot o point ~vout 280 feet north of Missour:
Avenuc yard officc. The grade 1n this vaicinity 1s level
and the track 1s tongent.

There was o dense fog ot the time of the acci-
dent, which occurrcd =t about 4£.38 -..n.
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Deseription

A northbound C. B. & Q. trarsfcr train which
consisted of engine 1476 and 17 cars, in chirge cf Dnginc
Forenan Null and Enginem:n Cooper, left yard 1, zecord-
ing tc the yard-officc register, ot 4.35 a.m., and stopped
with the rear car a short distince north of Missours
Avenuce. The cngine was cut off to pick up some other cors
and about four or five ninutes later the rear end of tne
transfer was struck by light engine 4.

Horthbound St. Josepn Terninnl Railrozd engine 4
wags 1n charge of Engine Foreran Smith and Engineman Steven-
son, 1t left “hc yard shortly after tne C. B. & §. transfer
and collided wich the rear cnd of that train north of the
vard office while nmoving 2t a speed s~1d to have been
abcut & or 6 miles an hour.

None of the equipnent was derciled and only
slight damnge was sustained by the reor end of the last
car in the transfer und tiue front emd of engine 4. The
enployee killed was a switchman who was riding on the
front footboard of the enzinc.

Surnmary of ¢vidence

Engineman Cocper, of the C. B. & Q. traunsfer,
stated the sngine had just coupled to the cars which
uvere to be pickked up when scncthing struck the rear of
the cut of cars which h2d been 1cft on the lead track,
roving them ahe~d about two-thirds cf o cuar-length.
Enginernan Cooper furthcr stoted that os a matter of
extra preciution, on account of the very dense fog, he
hod had 2 svaitehmon precede his engime with o lighted
lantern while 1t was picking up the odditional enrs and
hec thought 1t caqually ~dvisable to have protected the
rear cnd in the same nanner, although such extra pre-
cauulons verc not required ty the rulcs. FPiremn Karns
stated Lhht on account of the heavy fog his Urain hod
ncved very slowly out of the yard, with a switchnan
walking ~hecd 01 tho engine with 2 lontern. His cther
statements corroborated those of Engineman Cooper and
brought out no additlicncl f~¢ts of inhortance,

Switehr~n Thedingh, ol tne C. I'. & Q. transfer,
s21d ne rode cn top of the rear c¢or in the droft of cors
heulced by his engine, and said the cors hhid been stand-
ng from four to six minubes when the rear cnd was struck
by the St. Joscph Terminal engine, bthe impret noving the
cars ahead about 8 or 10 fect. It was ccrinen practice,
he saxd for C. B. & Q. ¢rcews To step and perform work in
the vicinity of tue point of accident, and os this was
within y2rd limits he wes not reguircd to protect the
reor of hais troain, cnd did not do so 1n this instonce.,
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Engine Foreman Null, of tnc C. B. & Q. trins-
fer, said that while in the yorxd office he spoke to his
switchmen of the novements intended to be made, during
the conversaticon Tngine Foreman Smith and Switchmnn
Lavell, of tac St. Joscph Ternincl crew, verc also 1n
the offiece but he d1d not inform them of his plons and
d1d not kncw whebtner or not tacy undersicod from whot he
had sai1d tnat his crew woeuld de somce swifching near the
north end of the lerd frock. ITngin Forgman Tull was
standing rcar the nezd cnd o7 wne Aecft c¢f cars at the
tirne of the collisicn ind saic the impact noved the train
Torward - distonce of ahovt 3/4 of » ear-length, shortly
after walch Swviteanan Theding. cane forwerd xnd informed
hin of tae =cerdenv.

Switehman Dean, of the C. B. & Q. troansfer said
that on wccount of the Tog he waliked ahecad of cngine 1476
as 1t noved northward on the inbound track, and after 1t
had been cut off for the purpoce of picking up sone other
ears he agoan preceded 1t 1n 1ts varicus movenents,

Engineman Stevenscon, of St. Joseph Terminal Rail-
road engire 4, sard that after delivcring sone cars to
the St., Joseph Belt yard the cnginc relurned te the
Missouri Avemue yard office, the switch crew entered
the office and a few nmiautes loter they came out, board-
ed the front footboard of the engine and he started the
engine northward, buf had proceeded tut o short distance,
probably six car-lengths, moviang at o speed of about 5
or & mlles an hour, when tne cngine collided with the
rear cf tne cut of cars stonding on the lead track.
Engirneman Stevenson saxrd the ncadlight on his enginc was
burning, but the fog was of such density that the light
d1d not penetrete 1t to ~nv mnuverial extent and he did not
see any one at tne recr or the sianding cars or any lights
1in that vicinity. e had hod ne conversaticn with Switeh
Foremon Smith pricr to le ving the yard office and dird
not krow of the moverents the C. B. & Q. crew were noking
and thought thrt Tiansone Foreman Cmith should have told him
about that trein. He sire he urd oceasionally found the
rear of 1 traii being proccectzd by a flagman when working
in this vicainivy, pal 4131t sucn protection wasg not always
afforded, ond he thought that 1. o flogmon had preceded
his own cngincthls accirdent probably woald not have oc-
curred. The stotements of Fireron Ellis corroborated
thosc of Engincemon Stevenson =und brought out no additional
facts of importance.

Engine Foreman Srith, of the St. Joseph Terminal
crcw, sald that upon the arrival of hisg tr-in at the St.
Joseph Belt yard ne remained 2t the Missouri Avenue yard
office while the crew disposed of the train; while 1n the
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office he saw a C. B. & Q. switech crew in the office and
overheard some conversabion betwcen them rclative to in-
tended nwovenents and soon thereafter thai crew departed
over the i1nbound leacc track with a trzin oi cars, A few
ninutes latcr his own crew returned vo tac yard office
and after outlining some work to be perforned the three
switchmen boarded tne front footboaru of bthe engine and
rrocecded northward, but they had noved »ut 2 short dis-
tance when the cars of the C. 3. & Q. transfer were cn-
countercd., Enzire ¥Forenm n Smivh thovght that tae rear

of the standing cears choual ave been yrrotected in view
of the extrcmely hewvy Tom\ walch chscured the vaiew to
such 2n extent that hisg owm carine was within 6 feet of
the cor with vnich 1t collided before thrt car wasg scen.
The statericnts of 3witchnen MeCowan practieally corroborat-
ed those »f Engine Foreman Smith and brought out no addi-
tional facts of importance.

Conclusions

This accident was causel by the failure of the
crew of 5t. Josgeph Terminal engine 4 Lo exercise the
precautions reguired undcr the exist:ng conditions, for
‘which failure Engince Foreman Smith and Engineuwan Steven-
son are responsible,

The collision was betweon dreingbf two tenant
carriers and occurred on the tracks of a third carrier
which had no operating rules in cffect which were appli-
cable to this case. The testimony of the members of
both erews concerncd was to the effect that they were
governed by the rules in ¢ffect cn their respectaive
lines, this would subject the 3t. Joscph Terminal crow
%0 the rulce of their parent cornpany, the Union Pacific
Rai1lrocad, while the other crew irould be governed by
their own corpany's rules. Unicon Pacific rule 93 re-
guires all trains and engines to nove within yard limits
rreparced to stor uvnless the nain track 1s seen or Xnown
to ve elecar, and for their failure Lo obey this rulc the
crewtln charge ol tue St. Jeoseph Torminal engine arc at
fault,.

The evidence 1ndicated that the fog was so dense
88 practically to obscure visicn, 1t was so dense that the
enginenan ¢t the C. B. & Q. transfcr had a switchman pre-
cede hais cngine on foolvhile cngaged in picking up the
additicnal cars, and 1t was so dense that a Rock Island
train entering the yard sent a flagmon ahead with a lighted
fusce, this latter occurrence having been witnessed by the
cngine crew of the St. Joseph Terminal engine. Under such
circunstances more than the usual precautions were necess-
ary 1T tnis enginc was to be moved in safety, Engine
Fereman Smith should have H0ld Engincricn Stevenson tnot the



C. B. & Q. Truoin was pracediang their enginc, while the
conditions which pronpted oticr crevs to nove ahiead only
under flag preotection should heve led this crew to do
likevise. Had the preewtions been taken which were
warranted by the siwwation, this ace.doent probably would
have been preverted.

The rules d.d 2ot reguire flag profection for the
rear of tne C. L. & &. orersies, oun. lnere wis anple
opportuntty for Saitchnin Thedirza ve hnve demonsirated
ability to cone v 18l in inusu.d sat ticm, one which
warrcinted the wioe oo o LibileNewre not 3neecifienlly re-
guircd by the rwles, he couwld 2ne1l, hove taken his posi-
tion ot o poiatbt ° few rfeel in Lo rorr of the transfer,
and nad ae douae co 1l 1s prob ble tact tue swibtchmen on
the fronu cnd cf tue St. Josepn Terminal enginc would
have had cn ovwportuniity of juaping, +f wn focet the acei-
dent would not heve been prevented cutirely.

Respeetiully submitbted,

. P. DBORIAND,
Director.



