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INTERSTATE COMMERCE COIJIISSION. 

REPORT OF THE CHIEF OF THE BUREAU OF S ^ E T Y IN RE INVESTIGA­
TION CF ..CCIDENT WHICH OCCURRED ON THE S T . LOUIS-S^IT 
PRJf CISCO R . - 1 1 ' ^ Y .-T GIRDED , I O N S . , Oil uPRIL 2 5 , 1 9 2 2 . 

L a y 2 9 , 1 9 2 2 . 

To the Commiss ion: 

On A p r i l 2 5 , 1922 , t h e r e was a r e a r - e n d c o l l i s i o n 
be tween & p a s s e n g e r t r a i n and a. c i r c u s t r a i n on the S t . L o u i s -
San F r a n c i s c o R a i l w a y a t G i r a r d , K a n s . , r e s u l t i n g m the dea th 
o f 1 p a s s e n g e r , end the i n j u r y o f 12 p a s s e n g e r s and 2 e m p l o y e e s . 

L o c a t i o n and method o f o p e r a t i o n . 

T h i s a c c i d e n t o c c u r r e d on the A f t o n S u b - D i v i s i o n o f 
t he N o r t h e r n D i v i s i o n , e x t e n d i n g "between Edward, K a n s . , and 
A f t o n , Ofe la . , a d i s t a n c e o f 8 4 . 1 m i l e s , which m the v i c i n i t y of 
the p o i n t o f a c c i d e n t i s a s i n g l e - t r a c k l i n e o v e r which t r a i n s 
a r e o p e r a t e d by t i m e - t a b l e and t r a m o r d e r s , no b l o c k - s i g n a l 
sys tem b e i n g i n u s e . The a c c i d e n t o c c u r r e d w i t h i n y a r d l i m i t s , 
a p p r o x i m a t e l y 1250 f e e t n o r t h o f t he A t c h i s o n , Topeka & Santa 
Fe C r o s s i n g ; a p p r o a c h i n g t h i s p o i n t f rom the n o r t h , b e g i n n i n g a t 
a TOD i n t 1 m i l e d i s t a n t , the t r a c k i s t a n g e n t , and the g rade 
u n d u l a t i n g , b e i n g 0 .13 p e r c e n t a s c e n d i n g f o r southbound t r a i n s 
i n the immedia te v i c i n i t y o f the p o i n t o f a c c i d e n t . The w e a t h e r 
was f o g g y a t the t ime o f the a c c i d e n t , which o c c u r r e d a t about 
2 .37 a . m. 

D e s c r i p t i o n . 

Southbound e x t r a 1290 c o n s i s t e d o f 18 c i r c u s c a r s and 
a c a b o o s e , h~:uled by e n g i n e 1290 , end was i n cha rge o f Conductor 
Kert2 and Engineman Ma thews on , 3?his t r a m passed Edward, 21 .8 
m i l e s from Giracrd, a t 1#20 a . m . , made a s t op a t the s t o p board 
j u s t n o r t h o f the c r o s s i n g a t G i r a r d , and had s t a r t e d t o move 
o v e r the c r o s s i n g , i n t e n d i n g t o e n t e r a s i d i n g and Was t r a v e l i n g 
a t an e s t i m a t e d spged o f 8 m i l e s an hour when the r e a r end was 
s t r u c k by t r a i n H o . 1 1 1 . 

Southbound p a s s e n g e r t r a i n N o . I l l c o n s i s t e d o f 1 m a i l 
c a r , 1 b a g g a g e c a r , 1 c o m b i n a t i o n c a r , 1 c o a c h , 1 c h a i r c a r , and 
3 Pul lman s l e e p i n g c a r s , o f a l l - s t e e l c o n s t r u c t i o n , m the o r d e r 
named, h a u l e d by e n g i n e 1050 , and was i n c h a r g e o f Conductor 
T a y l o r and Engineman C h i t t y . T h i s t r a i n passed Edward a t 2 .07 
a . m . , 2 minu te s l a t e , and c o l l i d e d w i t h the c i r c u s t r a m w h i l e 
t r a v e l i n g a t a speed e s t i m a t e d t o have been about 15 m i l e s an 4 hour 
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ITone o f t he equipment i n e i t h e r t r a m was d e r a i l e d , 
hut the c i r c u s t r a i n b roke m two and the r e a r c a r was t e l e ­
scoped by the c a b o o s e f o r a d i s t a n c e o f about 10 f e e t . 

Nummary o f e v i d e n c e . 

!f B e f o r e l e a v i n g the i n i t i a l t e r n i n e l , t he c rew o f the 
c i r c u s t r a m r e c e i v e d o r d e r s l i m i t i n g i t s speed t o 25 m i l e s an 
hour , and A s s i s t a n t S u p e r i n t e n d e n t Carson WL.S i n s t r u c t e d t o r i d e 
on the t r a m as a m a t t e r o f e x t r a p r e c a u t i o n . Under r u l e 86 , 
an i n f e r i o r t r i m must be c l e a r o f the c a m t r a c k a t the t i m e a 
f i r s t - c l a s s t r a m m the same d i r e c t i o n i s due t o l e a v e the n e x t 
s t a t i o n i n the r e a r where t ime i s s h o v n . a c c o r d i n g to members 
o f the c r e w , e x t r a 1290 passed D a r l i n g t o n , 7 . 4 m l e s f rom 
G i r a r d , a t 2 .12 a . m . ; t r a m N o . I l l i s due to pass t h a t p o i n t 
a t 2 .28 a . m . , and e x t r a 1290 t h e r e f o r e had o n l y 15 minu tes t o 
t r a v e l t h i d a i s t a n c e , make the s t o p f o r the ^ t c h i s o n , Topeka & 
Santa Fe C r o s s i n g , and be i n t o c l e a r on the s i d i n g a t G i r a r d ; n o t ­
w i t h s t a n d i n g t h i s s h o r t t i m e , and the f a c t t h a t t h e r e was a 
r e s t r i c t i o n on the speed o f the t r a i n , a l s o t h a t v i s i o n was 
m a t e r i a l l y obscu red on accoun t o f the heavy f o g , no member o f the 
crew e v e n s u g g e s t e d w a i t i n g a t D a r l i n g t o n f o r the p a s s e n g e r 
t r a m , a s s i s t a n t S u p e r i n t e n d e n t Car son , Conduc tor M e r t z , and 
Flagman 3 a l l a h , w e r e r i d i n g m the c a b o o s e , but p r o v i d e d no p r o ­
t e c t i o n u n t i l t he t ime the s t o p was made f o r the earcjssing, a l ­
though a t l e a s t the c o n d u c t o r and f l agman w e r e aware e x t r a 1290 
was then u s i n g the mam t r a c k on the t i m e o f t r a m H o . 1 1 1 . ^.s 
the c i r c u s t r a i n s t a r t e d t o move o v e r the c r o s s i n g , the c o n d u c t o r 
and f l agman w e r e on the caboose p l a t f o r m , w i t h the a s s i s t a n t 
s u p e r i n t e n d e n t j u s t m s i d e , w a t c h i n g f o r the h e a d l i g h t o f t h e 
p a s s e n g e r t r a m ; when i t o^me i n t o v i e w they supposed the t r a i n 
had j u s t r o r n d e d the c u r v e about 2 r u l e s d i s t a n t , and the f l a g ­
man l i g h t e c a f u s e e , jumped o f f , and s t a r t e d b a c k , but had reached 
a p o i n t o n l y about 5 c a r - l e n g t h s away a t the t ime the e n g i n e o f 
t r a i n N o . I l l passed . A s s i s t a n t S u p e r i n t e n d e n t Carson a d m i t t e d 
h i s n e g l i g e n c e i n h i s s u p e r v i s i o n o f the h a n d l i n g o f t h i s t r a i n ; 
he had o v e r l o o k e d t r a m N o . I l l and s a i d he was t h i n k i n g about 
g e t t i n g i n t o c l e a r a t G i r a r d f o r an o p p o s i n g t r a m , due a t 3 . 20 
a . m. Conduc to r I i ler tz and Flagman B a l l a h though t t h e r e was ample 
t ime t o g e t the c i r c u s t r a m ± n t o c l e a r a t G i r a r d , and c l a i m e d 
the a c c i d e n t o c c u r r e d a t 2 .35 a . m. But a c c o r d i n g t o t h e i r own 
f i g u r e s , t h e i r t r a m was o c c u p y i n g the t r a c k on the t ime o f a 
s u p e r i o r t r a i n , r<'hich t h e y had n o t f o r g o t t e n , y e t t hey d i d no t 
comply w i t h the r u l e s t o the e x t e n t o f d r o p p i n g f u s e e s a t any 
p o i n t be tween F a r l m g t o n end the c r o s s i n g , end the c o n d u c t o r s a i d 
he d id no t see any n e c e s s i t y f o r s e n d i n g out the f l agman when mak-, 
m g the c r o s s i n g s t o p . Engmeman k a t h e ^ s o n . F i reman G r e e n w s l t , 
and Head Brakeman h e i n r i c h , s t a t e d t h a t a l t h o u g h they knew the 
c i r c u s t r a i n was runn ing on s h o r t t ime a p p r o a c h i n g the c r o s s i n g , 
no e f f o r t \JCS made t o w h i s t l e ou t a f l r g m a n , m acco rdance w i t h 
the r u l e s , f o r the r e a s o n t h a t they though t t h e r e was ample t i m e 
t o be i n t o c l e a r f o r the p a s s e n g e r t r a m , and a l s o as t h e y had 
a b s o l u t e c o n f i d e n c e m the competency o f the employees r i d i n g on 
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t h e r e a r o f the t r a m to a f f o r d p r o p e r p r o t e c t i o n . 

T r a i n U o . I l l passed F a r l m g t o n on t i m e , and the 
speed had been reduced t o 25 m i l e s an hou r , i n p r e p a r a t i o n f o r 
the s t o p a t the c r o s s i n g , when Enginemen C h i t t y and F i reman 
Mul l ane saw the markers on the caboose o f e x t r a 1290 th rough 
the f o g , f o l l o w e d i m m e d i a t e l y by the appearance o f a l i g h t e d 
f u s e e , about 5 o r 6 c a r - l e n g t h s away; the e n g m e i i a n i m m e d i a t e l y 
made an emergency a p p l i c a t i o n o f the a i r b r akes and opened 
the s a n d e r s . 

C o n c l u s i o n s -

T h i s a c c i d e n t was caused by e x t r a 1290 o c c u p y i n g the 
main t r a c k on the t ime o f a s u p e r i o r t r a m w i t h o u t p r o p e r f l a g 
p r o t e c t i o n . 

Engine man I la thewson knew h i s t r a i n passed F a r l m g t o n 
a t 2 .12 a . m . , w i t h o u t s u f f i c i e n t t ime t o go t o G i r a r d and c l e a r 
t r a i n N o . I l l as r equ i red , by the r u l e s , and knew h i s t r a i n was 
on the t ime o f t r a i n N o . I l l when coming t o a s t o p a t t h e c r o s s ­
i n g , bu t did not sound, the w h i s t l e s i g n a l f o r the f l agman t o 
p r o t e c t the t r a m . Conduc to r Ller ta i s e q u a l l y r e s p o n s i b l e w i t h 
Engmeman Mathewson f o r o p e r a t i n g the t r a m on s h o r t t i m e , he d id 
n o t remember the t ime h i s t r a m passed F a r l i n g t o n , but thought 
i t had s u f f i c i e n t t i n e t o go to G i r a r d . Assistant S u p e r i n t e n d e n t 
Ca r son , who was r i d i n g on the t r a m f o r the s o l e purpose o f 
s u p e r v i s i n g i t s h a n d l i n g , i s e v e n more a t f a u l t f o r o v e r l o o k i n g a 
f o l l o w i n g s u p e r i o r t r a i n . 

a l t h o u g h the a s s i s t a n t s u p e r i n t e n d e n t had f o r g o t t e n 
t r a m N o . I l l , i t was h i s du ty t o s e e t h a t the t r a i n was p r o p e r l y 
p r o t e c t e d when b e i n g b r o u g h t t o a s t o p a t any p o i n t m f o g g y 
w e a t h e r . The c o n d u c t o r and f l a g m a n , h o w e v e r , had n o t f o r g o t t e n 
t r n i n N o . I l l , and t h e r e can be no excuse f o r t h e i r a c t i o n m 
p r a c t i c a l l y w a i t i n g f o r the appearance o f the h e a d l i g h t o f t h a t 
t r a m , m f o g g y w e a t h e r , b e f o r e making any a t t e m p t t o p r o v i d e 
p r o p e r f l 2 g p r o t e c t i o n . Had t h e y e v e n thrown o f f a f u s e e when 
the t r c i n was b e i n g b rough t t o a s t o p a t the c r o s s i n g , i t i s 
p r o b a b l e t h a t the a c c i d e n t c o u l d have b e e n p r e v e n t e d . 

A l l o f the e m p l o y e e s i n v o l v e d v?ere e x p e r i e n c e d men* 
A t the t i n e o f the a c c i d e n t the members o f the c rew o f e x t r a 1290 
had been on duty l e s s than h o u r s , a f t e r h a v i n g been o f f duty 18 
hours o r n o r e . 

R e s p e c t f u l l y s u b m i t t e d . 

Iff. P . Bo r l and 

C h i e f , Bureou o f S a f e t y . 


